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23 Aug 99

From:
Commanding General, Marine Corps Recruiting Command (MCRC)

To:
   
Commanding General, Marine Corps Combat Development

      
Command (C 461) 2008 Elliot Road Suite 119, Quantico,

      
Virginia 22134-5029

Subj:
PROGRAM OF INSTRUCTION FOR RECRUITER INSTRUCTOR COURSE (RIC);(SSC: M68)

Ref:
(a) MCO 1553.2_ Management for Marine Corps Formal

     
Schools and Training Centers

Encl:
(1) Program of Instruction for Recruiter Instructors Course 

1.  The Program of Instruction (POI) for the Recruiter’s Instructor Course is submitted in accordance with MCO 1553.2

2.
This Program of Instruction has been developed in accordance with MCO 1553.2 w/CH 1 Dated 19 Jun 91, Management for Formal Schools and Training Centers.  This POI reflects the Course Descriptive Data (CDD) approved by the Commanding General, MCCDC letter C 461M dated 23 Nov 1998. 

3.  MCRC point of contact is Major R. R. Deming (703) 784-9425.


L. P. SPOSATO

                             
By direction
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1.  Course Title


Recruiter Instructor



2.  Location



Xerox Document University







(XDU), Leesburg, VA



3.  Marine Corps Service School


C07M681


Code

4.  Other Service Course Number


NA

5.  Military Assistance


NA


Program Articles and


Service List Number




6.  Purpose



To provide Marines with 





the core plus skills 






to perform the duties 






of a Recruiter Instructor 





or Assistant Recruiter 





Instructor.

7.  Scope



This course includes 








instruction on the







Application of 










Professional Selling







Skills, and the duties/







responsibilities required 







as an instructor of 








recruiters.

8.  Length (Peacetime)


11 Training days

9.  Curriculum Breakdown


- 75.00  academic hours

    (Peacetime)


- 59.00 hours lecture







-  8.00 hours 










practical application







-  5.00 hours 










performance evaluation







-  2.00 hours written 








evaluation







-  1.00 hour 











remedial instruction

9.
(Cont.)



- 18.5 administrative 








hours







-  2.00  hours 










processing time







-  3.00  hours 










AC/S time







- 12.50  hours lunch







-  1.00  hour 










graduation time


10.  Length (Mobilization)


Same as peacetime 

11.  Curriculum Breakdown


Same as peacetime

     (Mobilization)

12.  Maximum Class Capacity


30

13.  Optimum Class Capacity


20

14.  Minimum Class Capacity


10

15.  Class Frequency


3 times per year

16.  Student Prerequisites


Students must be assigned







as a Recruiting Station







Recruiter Instructor or 







Assistant Recruiter 








Instructor with the PMOS 







8412 IAW MCO 1100.76.

17.  MOS Received


None

18.  Quota Control


CMC, HQMC (MMEA) 

19.  Funding



See Enclosure (6)

20.  Reporting Instructions


Upon assignment as a







Recruiting Station







Recruiter Instructor 








or Assistant Recruiter 







Instructor and 
in receipt 






of orders, report to XDU,







Leesburg, VA IAW a







published LOI.

21.  Instructor Staffing


In addition to the 









instructors provided by







contract vendor 










“AchieveGlobal”.  MCRC







provides instructors.







These Marines are







assigned to MCRC







training and instruct as 







a collateral duty.

Line #
Description
      
Rank
 MOS      Req
On Hand  

702  Training Section     

     Head (SNCOIC)
      
MGySgt  8412    
1      
1

704  Instructor Analyst    
MSgt    8412    
1      
1

706  Curriculum Developer     
MSgt    8412    
1     
1

22.  School Overhead


No additional billets required.

23.  Training/Educational


In addition to the 









T/E requirements,







the following 







support is required to 







teach this course:

Annual Class Requirements
Item
# per
# per
# per 
Est.


Student
Class
Year
Cost

PSS Applications Kits
1
30
90
*

Analyze Performance

Problems
1
30
90
*
Binders
1
30
90
*




Outlines
1
30
90
*
Notes: * = Paid for by MCRC through contract with “AchieveGlobal”

24.  Task List            



Refer to Section VI for task








list.












 

  HOURS

ACADEMIC SUBJECT


     





  P  -  M

ANNEX

Conduct Structure Analysis
 1.5 -  1.5
A

Recruiter Instructor Responsibilities
 1.0 -  1.0
B

Annual Training Plans
 1.5 -  1.5
C

Creative Training Techniques
 2.0 -  2.0
D

Time and Territorial Management
 2.0 -  2.0
E

Proficiency and Review Training
 1.0 -  1.0
F

Three Six Nine Month Evaluations
 1.0 -  1.0
G

Developing a Lesson Plan
 2.0 -  2.0
H

Refresher and Reinforcement Training
 1.0 -  1.0 
I

Analyzing Performance Problems
 2.0 -  2.0
J

Conduct Command Group Meeting
 2.0 -  2.0
K

Professional Selling Skills Applications(T3)
40.0 - 40.0
L


* Student Evaluation 

(Inventory Exam)
 1.0 -  1.0

(Command Group Exercise)
 8.0 -  8.0
(Teach Backs)
 3.0 -  3.0

(Applications T-3 Teach Backs)
 6.0 -  6.0
Sub Total
75.0 - 75.0




ADMINISTRATIVE SUBJECTS
Student Prep Time
 2.0 -  2.0

ACS Time (Brief's Etc.)
 3.0 -  3.0


Graduation
 1.0 -  1.0

Lunch / Dinner 
12.5 - 12.5
Sub Total
18.5 - 18.5

Grand Total
93.5 - 93.5






* NOTE: See Section V

SUBJECT
A. Conduct Structure Analysis
This subcourse introduces the student to the basic knowledge for properly structuring a Recruiting Station.

B. Recruiter Instructor Responsibilities
This subcourse explains the overall day to day responsibilities if a Recruiting Station Recruiter Instructor or assistant Recruiter Instructor.
 

C. Annual Training Plan
This subcourse gives the student the steps to create an annual training plan for a Recruiting Station 

D. Creative Training Techniques
This subcourse introduces the student to understanding what will make his or her training more effective at the Recruiting Station.

E. Time and Territorial Management
This subcourse demonstrates the importance of managing time in relationship to the area you work in.

F. Proficiency and Review Training
This subcourse reinforces the proper way to train an individual recruiter upon arrival from Recruiters School to the Recruiting Station.

G. Three Six Nine Month Evaluations
This subcourse reinforces the proper way to evaluate a recruiter for competency over the first nine months of his or her tour of recruiting duty.

H. Developing a Lesson Plan
This subcourse gives the student the basic knowledge necessary to create a lesson plan IAW the SAT process.

I. Refresher and Reinforcement Training
This subcourse teaches the Volume three requirements to sustain the level of recruiting knowledge through the Recruiting Station.

J. Analyzing Performance Problems
This subcourse introduces the student with the skill necessary to analyze problems with the Recruiting Station and create a solutions to help eliminate the problem.

K. Conduct Command Group Meeting
This subcourse teaches the Recruiter Instructor their role in the monthly Command Group Action Meeting (CAP Meeting).

L. Professional Selling Skills 

   Applications(T3)
This subcourse T3's or "Trains the Trainer" to teach the Basic Recruiters School graduate hoe to relate basic professional selling skills to real world application in the field.

ANNEX A – CONDUCT STRUCTURE ANALYSIS

LESSON DESIGNATOR:
LESSON TITLE:
RIC.1
Conduct Structure Analysis

Page 1 of 1

HOURS P-M
METHODS

TRAINING SUPPORT EQUIPMENT  

1.5 – 1.5
L,D

S,SP,WC

TERMINAL LEARNING OBJECTIVE:  With the aid of references and given the assignment of Recruiting Station Command Group Member the student will be capable of developing a Recruiting Station Structure Analysis. (8412.7.1)

ENABLING LEARNING OBJECTIVES:

1)  With the aid of references materials and lesson plan notes and instructions, state the purpose of conducting an RS Structure                   Analysis in accordance with Chapter 3A of the Volume III Guidebook for Recruiting Station Operations. (8412.7.1a)

2)  With the aid of references materials and lesson plan notes and instructions, state the times and frequency that an RS Structure in accordance with Chapter 3A of the Volume III Guidebook for Recruiting Station Operations. (8412.7.1b)

3)  With the aid of references materials and lesson plan notes and instructions, define and state the relevance of the following terms used as market descriptors: EMA, QMA, PQMA, and Qualified MHSSR in accordance with Chapter 3A of the Volume III Guidebook for Recruiting Station Operations. (8412.7.1c)

4)  With the aid of references materials and lesson plan notes and instructions, state the relevance of the following information sources to the Structure Analysis process:  HS/CC Program, historical production results, Market Share reports and Mission Planning in accordance with Chapter 3A of the Volume III Guidebook for Recruiting Station Operations. (8412.7.1d)

5)  With the aid of references materials and lesson plan notes and instructions, describe the format and content of a complete RS Structure Analysis in accordance with Chapter 3A of the Volume III Guidebook for Recruiting Station Operations. (8412.7.1e)

6)  With the aid of references materials and lesson plan notes and instructions, state the variables within an RS that can be changed as a result of conducting and analyzing an RS Structure Analysis in accordance with Chapter 3A of the Volume III Guidebook for Recruiting Station Operations. (8412.7.1f)

REFERENCES:  

1. Volume III, Guidebook for Recruiting Station Operation

ANNEX B - RECRUITER INSTRUCTOR RESPONSIBILITIES

LESSON DESIGNATOR:
LESSON TITLE:
RIC.2
Recruiter Instructor Responsibilities

Page 1 of 1

HOURS P-M
METHODS

TRAINING SUPPORT EQUIPMENT  

1 - 1
L,D

S,SP,WC

TERMINAL LEARNING OBJECTIVE: With the aid of references, the student will be able to demonstrate the responsibilities of the Recruiter Instructor or Assistant Recruiter Instructor in accordance with Volume III, Guidebook for RS Operations. (8412.7.2)

ENABLING LEARNING OBJECTIVES:

1) With the aid of references, the student will be able to identify the qualifications of the recruiter Instructor and Assistant Recruiter Instructor, in accordance with Volume III, Guidebook for RS Operations. (8412.7.2a)

2) Without the aid of references, the student will be able to identify the primary duties of the Recruiter Instructor and Assistant Recruiter Instructor, in accordance with Volume III, Guidebook for RS Operations. (8412.7.2b)

3) Without the aid of references, the student will be able to identify the primary function of the Recruiter Instructor and Assistant Recruiter Instructor, in accordance with Volume III, Guidebook for RS Operations. (8412.7.2c)

4) Without the aid of references, the student will be able to Identify the training requirements within the Recruiting Station, in accordance with Volume III, Guidebook for RS Operations. (8412.7.2d)

5) Without the aid of references, the student will be able to identify the components of the Recruiter Instructor and Assistant Recruiter Instructor billet, in accordance with Volume III, Guidebook for RS Operations. (8412.7.2e)

REFERENCES:  

1. Volume I, Guidebook for Recruiters

2. Volume III, Guidebook for RS Operations

ANNEX C - CREATE AN ANNUAL TRAINING PLAN

LESSON DESIGNATOR:
LESSON TITLE:
RIC.3
Annual Training Plan

Page 1 of 1

HOURS P-M
METHODS

TRAINING SUPPORT EQUIPMENT  

1.5 - 1.5
L,D

S,SP,WC

TERMINAL LEARNING OBJECTIVE: With the aid of references, the student will be able to create an RS Annual Training Plan In Accordance with Volume III, Guidebook for RS Operations. (8412.7.3)

ENABLING LEARNING OBJECTIVES:

1)  Without the aid of references, the student will be able 

to identify the contents of the RS training plan, in accordance with Volume III, Guidebook for RS Operations. (8412.7.3a)

2)  Without the aid of references, the student will be able 

to identify the requirements for RS level training, in accordance with Volume III, Guidebook for RS Operations. (8412.7.3b)

3)  Without the aid of references, the student will be able

to identify a Monthly Command Group Action Plan, in accordance with Volume III, Guidebook for RS Operations. (8412.7.3c)

4)  Without the aid of references, the student will be able 

to identify the contents of the RS Training Plans and Reports book, in accordance with Volume III, Guidebook for RS Operations. (8412.7.3d)

5)  Without the aid of references, the student will be able 

to identify the steps to logging onto Microsoft Outlook and selecting calendars to view the District and MCRC Annual Plans, in accordance with MCRISS 1.0. (8412.7.3e)

REFERENCES:  

1. Volume I, Guidebook for Recruiters

2. Volume III, Guidebook for RS Operations

ANNEX D - CREATIVE TRAINING TECHNIQUES 

LESSON DESIGNATOR:
LESSON TITLE:
RIC.4
Use Creative Training Techniques

Page 1 of 3

HOURS P-M
METHODS

TRAINING SUPPORT EQUIPMENT  

1.5 - 1.5
L,D

S,SP,WC

TERMINAL LEARNING OBJECTIVE:  With the aid of references and in a learning environment, use Creative Training Techniques in accordance with, How to be an Effective Trainer, 2nd edition, by Smith Delahaey, 1987 Wiley & Sons, The Winning Trainer, 2nd edition by Eitington, 1989 Gulf Publishing, Creative Training Techniques Handbook, by Pike, 1990 Lakewood Books and Still More Games Trainers Play, by Scannell, Newstrom, 1991 McGraw-Hill Inc. (8412.7.4) 

ENABLING LEARNING OBJECTIVES: 

1)  Without the aid of references and in a learning environment, identify the responsible agent for student learning in a lecture format in accordance with “How to be an Effective Trainer”, “The Winning Trainer”, “Creative Training Techniques Handbook”, and “Still More Games Trainers Play”. (8412.7.4a)

2)  Without the aid of references and in a learning environment, identify the responsible agent for the student learning in a facilitator format in accordance with “How to be an Effective Trainer”, “The Winning Trainer”, “Creative Training Techniques Handbook”, and “Still More Games Trainers Play”. (8412.7.4b)

3)  Without the aid of references and in a learning environment, identify the eight advantages of a lecture format in accordance with “How to be an Effective Trainer”, “The Winning Trainer”, “Creative Training Techniques Handbook”, and “Still More Games Trainers Play”. (8412.7.4c)

4)  Without the aid of references and in a learning environment, 

identify the nine disadvantages of a lecture format in accordance with “How to be an Effective Trainer”, “The Winning Trainer”, “Creative Training Techniques Handbook”, and “Still More Games Trainers Play”. (8412.7.4d)

REFERENCES:
1. How to be an Effective Trainer, 2nd edition, by Smith Delahaey, 1987 Wiley & Sons, The Winning Trainer, 2nd edition by Eitington, 1989 Gulf Publishing, Creative Training Techniques Handbook, by Pike, 1990 Lakewood Books and Still More Games Trainers Play, by Scannell, Newstrom, 1991 McGraw-Hill Inc.

ANNEX D - CREATIVE TRAINING TECHNIQUES 

LESSON DESIGNATOR:
LESSON TITLE:
RIC.4
Use Creative Training Techniques

Page 2 of 3

HOURS P-M
METHODS

TRAINING SUPPORT EQUIPMENT  

1.5 - 1.5
S,OSL,L,D,PA,GD
VP,VT,E,IMS

TERMINAL LEARNING OBJECTIVE:  With the aid of references and in a learning environment, use Creative Training Techniques in accordance with, How to be an Effective Trainer, 2nd edition, by Smith Delahaey, 1987 Wiley & Sons, The Winning Trainer, 2nd edition by Eitington, 1989 Gulf Publishing, Creative Training Techniques Handbook, by Pike, 1990 Lakewood Books and Still More Games Trainers Play, by Scannell, Newstrom, 1991 McGraw-Hill Inc. (8412.7.4)

ENABLING LEARNING OBJECTIVES:

5)  Without the aid of references and in a learning environment, identify the polishing techniques for lecture in accordance with “How to be an Effective Trainer”, “The Winning Trainer”, “Creative Training Techniques Handbook”, and “Still More Games Trainers Play”. (8412.7.4e)

6)  Without the aid of references and in a learning environment, identify the four rules for group involvement before lectures in accordance with “How to be an Effective Trainer”, “The Winning Trainer”, “Creative Training Techniques Handbook”, and “Still More Games Trainers Play”. (8412.7.4f)

7)  Without the aid of references and in a learning environment, identify the six classroom designs in accordance with “How to be an Effective Trainer”, “The Winning Trainer”, “Creative Training Techniques Handbook”, and “Still More Games Trainers Play”. (8412.7.4g)

8)  Without the aid of references and in a learning environment, identify the three rules for group management in accordance with “How to be an Effective Trainer”, “The Winning Trainer”, “Creative Training Techniques Handbook”, and “Still More Games Trainers Play”. (8412.7.4h)

REFERENCES:
1. How to be an Effective Trainer, 2nd edition, by Smith Delahaey, 1987 Wiley & Sons, The Winning Trainer, 2nd edition by Eitington, 1989 Gulf Publishing, Creative Training Techniques Handbook, by Pike, 1990 Lakewood Books and Still More Games Trainers Play, by Scannell, Newstrom, 1991 McGraw-Hill Inc.

ANNEX D - CREATIVE TRAINING TECHNIQUES 

LESSON DESIGNATOR:
LESSON TITLE:
RIC.4
Use Creative Training Techniques

Page 3 of 3

HOURS P-M
METHODS

TRAINING SUPPORT EQUIPMENT  

1.5 - 1.5
S,OSL,L,D,PA,GD
VP,VT,E,IMS

TERMINAL LEARNING OBJECTIVE:  With the aid of references and in a learning environment, use Creative Training Techniques in accordance with, How to be an Effective Trainer, 2nd edition, by Smith Delahaey, 1987 Wiley & Sons, The Winning Trainer, 2nd edition by Eitington, 1989 Gulf Publishing, Creative Training Techniques Handbook, by Pike, 1990 Lakewood Books and Still More Games Trainers Play, by Scannell, Newstrom, 1991 McGraw-Hill Inc. (8412.7.4)

ENABLING LEARNING OBJECTIVES:

9)  Without the aid of references and in a learning environment, identify the three basic guidelines for using icebreakers in accordance with “How to be an Effective Trainer”, “The Winning Trainer”, “Creative Training Techniques Handbook”, and “Still More Games Trainers Play”. (8412.7.4i)

10) Without the aid of references and in a learning environment, identify the three basic guidelines for question techniques in accordance with “How to be an Effective Trainer”, “The Winning Trainer”, “Creative Training Techniques Handbook”, and “Still More Games Trainers Play”. (8412.7.4j)

11) Without the aid of references and in a learning environment, identify the five rules for break management in accordance with “How to be an Effective Trainer”, “The Winning Trainer”, “Creative Training Techniques Handbook”, and “Still More Games Trainers Play”. (8412.7.4k)

12) Without the aid of references and in a learning environment, identify the basic guidelines for media usage in accordance with “How to be an Effective Trainer”, “The Winning Trainer”, “Creative Training Techniques Handbook”, and “Still More Games Trainers Play”. (8412.7.4l)

REFERENCES:
1. How to be an Effective Trainer, 2nd edition, by Smith Delahaey, 1987 Wiley & Sons, The Winning Trainer, 2nd edition by Eitington, 1989 Gulf Publishing, Creative Training Techniques Handbook, by Pike, 1990 Lakewood Books and Still More Games Trainers Play, by Scannell, Newstrom, 1991 McGraw-Hill Inc.

ANNEX E - MAINTAIN TIME AND TERRITORIAL MANAGEMENT 

LESSON DESIGNATOR:
LESSON TITLE:
RIC.5
Maintain Time and Territorial Management

Page 1 of 2

HOURS P-M
METHODS

TRAINING SUPPORT EQUIPMENT  

2 - 2
S,OSL,L,D,PA,GD
VP,VT,E,IMS

TERMINAL LEARNING OBJECTIVE: With the aid of references and during a period of practical application, employ time and territorial management when executing a planning process that allocates prioritizing activities, improving productivity and handling procrastination in accordance with Volume I, Guidebook for Recruiters, MCO 1130.76. (8412.7.5) 

ENABLING LEARNING OBJECTIVES:

1)  Without the aid of references, identify in writing the four rules for mastering time management in accordance with Volume I, Guidebook for Recruiters, MCO 1130.76. (8412.7.5a)

2)  Without the aid of references, identify in writing the thirteen goal setting instruments for time management in accordance with Volume I, Guidebook for Recruiters, MCO 1130.76. (8412.7.5b)

3)  Without the aid of references, identify in writing the seven steps to planning for time management in accordance with Volume I, Guidebook for Recruiters, MCO 1130.76. (8412.7.5c)

4)  Without the aid of references, identify in writing the five characteristics of establishing a useful goal for time management in accordance with Volume I, Guidebook for Recruiters, MCO 1130.76.(8412.7.5d)

5)  Without the aid of references, identify in writing the three phases to accomplishing goals for time management in accordance with Volume I, Guidebook for Recruiters, MCO 1130.76.(8412.7.5e)

6)  Without the aid of references, identify in writing the four planning tools in accordance with Volume I, Guidebook for Recruiters, MCO 1130.76. (8412.7.5f)

7)  Without the aid of references, identify in writing the two actions required with a daily plan for time management in accordance with Volume I, Guidebook for Recruiters, MCO 1130.76. (8412.7.5g)

REFERENCES:  

1. Volume I, Guidebook for Recruiters

2. Volume III, Guidebook for RS Operations

ANNEX E - MAINTAIN TIME AND TERRITORIAL MANAGEMENT 

LESSON DESIGNATOR:
LESSON TITLE:
RIC.5
Maintain Time and Territorial Management

Page 2 of 3

HOURS P-M
METHODS

TRAINING SUPPORT EQUIPMENT  

2 - 2
S,OSL,L,D,PA,GD
VP,VT,E,IMS

TERMINAL LEARNING OBJECTIVE: With the aid of references and during a period of practical application, employ time and territorial management when executing a planning process that allocates prioritizing activities, improving productivity and handling procrastination in accordance with Volume I, Guidebook for Recruiters, MCO 1130.76.(8412.7.5) 

ENABLING LEARNING OBJECTIVES:

8)  Without the aid of references, identify in writing what the "Daily Seven" planning technique consists of, in accordance with Volume I, Guidebook for Recruiters, MCO 1130.76. (8412.7.5h)

9)  Without the aid of references, identify in writing the five steps when establishing a "To Do List" in accordance with Volume I, Guidebook for Recruiters, MCO 1130.76. (8412.7.5i)

10)  Without the aid of references, identify in writing the seventeen minimum scheduling requirements for time management in accordance with Volume I, Guidebook for Recruiters, MCO 1130.76. (8412.7.5j)

11)  Without the aid of references, identify in writing the purpose for Itinerant Recruiting Trips in accordance with Volume I, Guidebook for Recruiters, MCO 1130.76.(8412.7.5k)

12)  Without the aid of references, identify in writing the six rules for establishing Itinerant Recruiting Trips in accordance with Volume I, Guidebook for Recruiters, MCO 1130.76. (8412.7.5l)

13)  Without the aid of references, identify in writing the ten guidelines for conducting a reconnaissance for Itinerant Recruiting Trips in accordance with Volume I, Guidebook for Recruiters, MCO 1130.76. (8412.7.5m)

REFERENCES:  

1. Volume I, Guidebook for Recruiters

2. Volume III, Guidebook for RS Operations

ANNEX E - MAINTAIN TIME AND TERRITORIAL MANAGEMENT 

LESSON DESIGNATOR:
LESSON TITLE:
RIC.5
Maintain Time and Territorial Management

Page 3 of 3

HOURS P-M
METHODS

TRAINING SUPPORT EQUIPMENT  

2 - 2
S,OSL,L,D,PA,GD
VP,VT,E,IMS

TERMINAL LEARNING OBJECTIVE: With the aid of references and during a period of practical application, employ time and territorial management when executing a planning process that allocates prioritizing activities, improving productivity and handling procrastination in accordance with Volume I, Guidebook for Recruiters, MCO 1130.76.(8412.7.5) 

ENABLING LEARNING OBJECTIVES:

14)  Without the aid of references, identify in writing the eight planning steps for conducting a Itinerant Recruiting Trip in accordance with Volume I, Guidebook for Recruiters, MCO 1130.76. (8412.7.5n)

15)  Without the aid of references, identify in writing the three rules for dealing with procrastination in accordance with Volume I, Guidebook 

for Recruiters, MCO 1130.76. (8412.7.5o)

16) Without the aid of references, identify in writing the rules for capitalizing on career days in accordance with Volume I, Guidebook for Recruiters, MCO 1130.76. (8412.7.5p)

REFERENCES:  

1. Volume I, Guidebook for Recruiters

2. Volume III, Guidebook for RS Operations

ANNEX F - CONDUCT PROFICIENCY AND REVIEW TRAINING

LESSON DESIGNATOR:
LESSON TITLE:
RIC.6
Conduct PAR Training

Page 1 of 2

HOURS P-M
METHODS

TRAINING SUPPORT EQUIPMENT  

1 - 1
S,OSL,L,D,PA,GD
VP,VT,E,IMS

TERMINAL LEARNING OBJECTIVE: With the aid of references conduct PAR Training in accordance with the Volume III Guidebook for RS Operations and the instruction presented. (8412.7.6)

ENABLING LEARNING OBJECTIVES:

1)  Without the aid of references, identify in writing when PAR Training will be conducted in accordance with Volume III, Guidebook for RS Operations and the instruction presented. (8412.7.6a)

2)  Without the aid of references, identify in writing who is required to attend  PAR Training in accordance with Volume III, Guidebook for RS Operations and the instruction presented. (8412.7.6b)

3)  Without the aid of references, identify in writing the length of PAR Training in accordance with Volume III, Guidebook for RS Operations and the instruction presented. (8412.7.6c)

4)  Without the aid of references, identify in writing the purpose of PAR Training in accordance with Volume III, Guidebook for RS Operations and the instruction presented. (8412.7.6d)

5)  Without the aid of references, identify in writing who is responsible for PAR Training in accordance with Volume III, Guidebook for RS Operations and the instruction presented. (8412.7.6e)

6)  Without the aid of references, identify in writing the content of the PAR Package in accordance with Volume III, Guidebook for RS Operations and the instruction presented. (8412.7.6e)

7)  Without the aid of references, identify in writing the minimum content of PAR Training in accordance with Volume III, Guidebook for RS Operations and the instruction presented. (8412.7.6f)

8)  Without the aid of references, identify in writing how to use the PAR Training guide in accordance with Volume III, Guidebook for RS Operations and the instruction presented. (8412.7.6g)

REFERENCES:  

1. Volume I, Guidebook for Recruiters

2. Volume III, Guidebook for RS Operations

ANNEX F - CONDUCT PROFICIENCY AND REVIEW TRAINING

LESSON DESIGNATOR:
LESSON TITLE:
RIC.6
Conduct PAR Training

Page 2 of 2

HOURS P-M
METHODS

TRAINING SUPPORT EQUIPMENT  

1 - 1
S,OSL,L,D,PA,GD
VP,VT,E,IMS

TERMINAL LEARNING OBJECTIVE: With the aid of references conduct PAR Training in accordance with the Volume III Guidebook for RS Operations and the instruction presented. (8412.7.6)

ENABLING LEARNING OBJECTIVES:

9)  Without the aid of references, identify in writing how to complete the PAR Training Evaluation in accordance with Volume III, Guidebook for RS Operations and the instruction presented. (8412.7.6h)

10) Without the aid of references, identify in writing the actions to be taken with the PAR Training Evaluation in accordance with Volume III, Guidebook for RS Operations and the instruction presented. (8412.7.6i)

11) Without the aid of references, identify in writing the deadline for submitting PAR Training evaluations in accordance with Volume III, Guidebook for RS Operations and the instruction presented. (8412.7.6j)

REFERENCES:  

1. Volume I, Guidebook for Recruiters

2. Volume III, Guidebook for RS Operations

ANNEX G - CONDUCT THREE SIX NINE MONTH EVALUATIONS

LESSON DESIGNATOR:
LESSON TITLE:
RIC.7
Complete 3,6,9 Month Evaluation

Page 1 of 2

HOURS P-M
METHODS

TRAINING SUPPORT EQUIPMENT  

1 - 1
S,OSL,L,D,PA,GD
VP,VT,E,IMS

TERMINAL LEARNING OBJECTIVE: With the aid of reference and given the responsibility of Recruiter Training, conduct 3,6, and 9 Month Evaluation Summary in accordance with The Individual Training Standards System, and the Volume III, Guidebook for Recruiting Station Operations. (8412.7.7)

ENABLING LEARNING OBJECTIVES:

1)  Without the aid of references, identify in writing the source document for Recruiter Training, in accordance with The Volume III, Guidebook for Recruiting Station Operations. (8412.7.7a)

2)  Without the aid of references, identify in writing what is contained in Section I (1) of the Individual Training Standards Manual, in accordance with The Individual Training Standards System, and the Volume III, Guidebook for Recruiting Station Operations. (8412.7.7b)

3)  Without the aid of references, identify in writing what is contained in Section II (2) of the Individual Training Standards Manual, in accordance with The Individual Training Standards System, and the Volume III, Guidebook for Recruiting Station Operations. (8412.7.7c)

4)  Without the aid of references, identify in writing what is contained in Section III (3) of the Individual Training Standards Manual, in accordance with The Individual Training Standards System, and the Volume III, Guidebook for Recruiting Station Operations. (8412.7.7d)

5)  Without the aid of references, identify in writing what is contained in Section IV (4) of the Individual Training Standards Manual, in accordance with The Individual Training Standards System, and the Volume III, Guidebook for Recruiting Station Operations. (8412.7.7e)

REFERENCES:  

1. Volume I, Guidebook for Recruiters

2. Volume III, Guidebook for RS Operations

ANNEX G - CONDUCT THREE SIX NINE MONTH EVALUATIONS

LESSON DESIGNATOR:
LESSON TITLE:
RIC.7
Complete 3,6,9 Month Evaluation

Page 2 of 2

HOURS P-M
METHODS

TRAINING SUPPORT EQUIPMENT  

1 - 1
S,OSL,L,D,PA,GD
VP,VT,E,IMS

TERMINAL LEARNING OBJECTIVE: With the aid of reference and given the responsibility of Recruiter Training, conduct 3,6, and 9 Month Evaluation Summary in accordance with The Individual Training Standards System, and the Volume III, Guidebook for Recruiting Station Operations. (8412.7.7)

ENABLING LEARNING OBJECTIVES:

6)  Without the aid of references, identify in writing what is contained in Appendix A of the Individual Training Standards Manual, in accordance with The Individual Training Standards System, and the Volume III, Guidebook for Recruiting Station Operations. (8412.7.7f)

7)  Without the aid of references, identify in writing what is contained in Appendix B / Section I (1) of the Individual Training Standards Manual, in accordance with The Individual Training Standards System, and the Volume III, Guidebook for Recruiting Station Operations. (8412.7.7g)

8)  Without the aid of references, identify in writing how to use the ITS Manual with the MOJT Checklist, in accordance with The Individual Training Standards System, and the Volume III, Guidebook for Recruiting Station Operations. (8412.7.7h)

9)  Without the aid of references, identify in writing how to complete the 3, 6, 9 Month Evaluation Worksheet, in accordance with The Individual Training Standards System, and the Volume III, Guidebook for Recruiting Station Operations. (8412.7.7i)

10)  Without the aid of references, identify in writing who completes the 3,6,9-Month Evaluation Summary, in accordance with The Individual Training Standards System, and the Volume I, Guidebook for Recruiters. (8412.7.7j)

REFERENCES:  

1. Volume I, Guidebook for Recruiters

2. Volume III, Guidebook for RS Operations

ANNEX G - CONDUCT THREE SIX NINE MONTH EVALUATIONS

LESSON DESIGNATOR:
LESSON TITLE:
RIC.7
Complete 3,6,9 Month Evaluation

Page 2 of 3

HOURS P-M
METHODS

TRAINING SUPPORT EQUIPMENT  

1 - 1
S,OSL,L,D,PA,GD
VP,VT,E,IMS

TERMINAL LEARNING OBJECTIVE: With the aid of reference and given the responsibility of Recruiter Training, conduct 3,6, and 9 Month Evaluation Summary in accordance with The Individual Training Standards System, and the Volume III, Guidebook for Recruiting Station Operations. (8412.7.7)

ENABLING LEARNING OBJECTIVES:

11)  Without the aid of references, identify in writing the actions taken when a 3,6, or 9 Month Evaluation Summary is completed, in accordance with The Individual Training Standards System, and the Volume III, Guidebook for Recruiting Station Operations. (8412.7.7k)

12)   Without the aid of references, identify in writing the final disposition of the evaluation process, in accordance with The Individual Training Standards System, and the Volume III, Guidebook for RS Operations. (8412.7.7l)

REFERENCES:  

1. Volume I, Guidebook for Recruiters

2. Volume III, Guidebook for RS Operations

ANNEX H - DEVELOP A LESSON PLAN

LESSON DESIGNATOR:
LESSON TITLE:
RIC.8
Develop a Lesson Plan

Page 1 of 1

HOURS P-M
METHODS

TRAINING SUPPORT EQUIPMENT  

2 - 2
S,OSL,L,D,PA,GD
VP,VT,E,IMS

TERMINAL LEARNING OBJECTIVE: Without references and learning objective(s), writes a lesson plan in accordance with the lesson plan checklist. (8412.7.8)

ENABLING LEARNING OBJECTIVES:
1)  With references, write the body of a lesson plan per the lesson plan checklist. (8412.7.8a)

2)  With references, and the conceptual framework from the body outline, write the introduction for a lesson plan per the lesson plan checklist. (8412.7.8b)

3)  With references, and the lesson plan body, write the opportunity for questions portion of a lesson plan per the lesson plan checklist. (8412.7.8c)

4)  With references, and the lesson plan with introduction, body, and opportunity for questions completed, write the summary for the lesson plan per the lesson plan checklist. (8412.7.8d)

5)  With references, and lesson plan with introduction, partially completed body and opportunity for questions completed, write transitions between each main component and main idea in the lesson plan per the lesson plan checklist. (8412.7.8e)

REFERENCES:

1.  Instructional Management School, TSP-170, Write a Lesson Plan Outline. TLO # (9806.1.2)
ANNEX I - CONDUCT REFRESHER AND REINFORCEMENT TRAINING

LESSON DESIGNATOR:
LESSON TITLE:
RIC.9
Conduct R&R Training

Page 1 of 1

HOURS P-M
METHODS

TRAINING SUPPORT EQUIPMENT  

1 - 1
S,OSL,L,D,PA,GD
VP,VT,E,IMS

TERMINAL LEARNING OBJECTIVE: With the aid of references Conduct Refresher and Reinforcement Training in accordance with d Volume III, Guidebook for RS Operations, MCO 1130.76. (8412.7.9)

ENABLING LEARNING OBJECTIVES:
1)  Without the aid of references identify in writing the purpose for Refresher and Reinforcement Training in accordance with Volume III, Guidebook for RS Operations, MCO 1130.76. (8412.7.9a)

2)  Without the aid of references identify in writing the minimum training requirements for Refresher and Reinforcement Training in accordance with Volume III, Guidebook for RS Operations, MCO 1130.76. (8412.7.9b)

3)  Without the aid of references identify in writing the planning and scheduling requirements for Refresher and Reinforcement Training in accordance with Volume III, Guidebook for RS Operations, MCO 1130.76. (8412.7.9c)

4)  Without the aid of references identify in writing the required subjects for Refresher and Reinforcement Training in accordance with Volume III, Guidebook for RS Operations, MCO 1130.76. (8412.7.9d)

5)  Without the aid of references identify in writing the individual responsible for training Refresher and Reinforcement Training in accordance with Volume III, Guidebook for RS Operations, MCO 1130.76. (8412.7.9d)

6)  Without the aid of references identify in writing the method of instruction for Refresher and Reinforcement Training in accordance with Volume I, Guidebook for Recruiters and Volume III, Guidebook for RS Operations, MCO 1130.76. (8412.7.9e)

7)  Without the aid of references identify in writing the requirements for maintaining Refresher and Reinforcement Training records in accordance with Volume III, Guidebook for RS Operations, MCO 1130.76. (8412.7.9f)

REFERENCES:  

1. Volume I, Guidebook for Recruiters

2. Volume III, Guidebook for RS Operations

ANNEX J - ANALYZE PERFORMANCE PROBLEMS

LESSON DESIGNATOR:
LESSON TITLE:
RIC.10
Analyze Performance Problems

Page 1 of 1

HOURS P-M
METHODS

TRAINING SUPPORT EQUIPMENT  

2 - 2
S,OSL,L,D,PA,GD
VP,VT,E,IMS

TERMINAL LEARNING OBJECTIVE:  Purpose Class, No Terminal Objective

ENABLING LEARNING OBJECTIVES:  Purpose Class, No Learning Objectives 

REFERENCES:

1)  Analyzing Performance Problems or You Really Oughta Wanna, Robert F. Mager and Peter Pipe. 

ANNEX K – COMMAND GROUP ACTION PLANNING

LESSON DESIGNATOR:
LESSON TITLE:
RIC.11
Command Group Action Planning

Page 1 of 1

HOURS P-M
METHODS

TRAINING SUPPORT EQUIPMENT  

2 - 2
S,OSL,L,D,PA,GD
VP,VT,E,IMS

TERMINAL LEARNING OBJECTIVE: Upon completion of this period of instruction, without the aid of references or classroom notes, and provided the necessary materials, develop an RS Action Plan/Matrix Plan for a given month. (8412.7.11)

ENABLING LEARNING OBJECTIVES:
1) Without the aid of references, state individual Command Group member's responsibilities in accordance with Volume III, Guidebook for RS Operations, MCO 1130.76. (8412.7.11a)

2) Without the aid of references, state the goals of the monthly Command Group meeting in accordance with Volume III, Guidebook for RS Operations, MCO 1130.76. (8412.7.11b)

3) Without the aid of references, state who must attend all Command Group meetings in accordance with Volume III, Guidebook for RS Operations, MCO 1130.76. (8412.7.11c)

4) Without the aid of references, list the three Action Codes utilized on the Matrix Plan in accordance with Volume III, Guidebook for RS Operations, MCO 1130.76. (8412.7.11d)

5) Without the aid of references, list the three Urgency Codes utilized on the Matrix Plan in accordance with Volume III, Guidebook for RS Operations, MCO 1130.76. (8412.7.11e)

REFERENCES:  

1. Volume III, Guidebook for RS Operations

ANNEX L – PROFESSIONAL SELLING SKILLS APPLICATIONS (T3)

LESSON DESIGNATOR:
LESSON TITLE:
RIC.12
Professional Selling Skills Applications (T3)

Page 1 of 6

HOURS P-M
METHODS

TRAINING SUPPORT EQUIPMENT  

40 - 40
S,OSL,L,D,PA,GD
VP,VT,E,IMS

TERMINAL LEARNING OBJECTIVE:  With the aid of references, given an assignment of duties as a Recruiter Instructor (RI) at a Recruiting Station, conduct the five modules of Professional Selling Skills (PSS) Applications, in accordance with AchieveGlobal. (8412.7.12)

ENABLING LEARNING OBJECTIVES:
1)  Without the aid of references, given an assignment of duties as a Recruiter Instructor (RI) at a Recruiting Station, explain the “Need Satisfaction Selling” process, in accordance with AchieveGlobal. (8412.7.12a)

2)  With the aid of references, given an assignment of duties as a Recruiter Instructor (RI) at a Recruiting Station, conduct the PSS Review Game, in accordance with AchieveGlobal. (8412.7.12b)

3)  With the aid of references, given an assignment of duties as a Recruiter Instructor (RI) at a Recruiting Station, conduct leader-led example of probing to build a clear and mutual understanding of a need, in accordance with AchieveGlobal. (8412.7.12c)

4)  With the aid of references, given an assignment of duties as a Recruiter Instructor (RI) at a Recruiting Station, explain the rationale and how to use the Call Planning Profile, in accordance with AchieveGlobal. (8412.7.12d)

5)  With the aid of references, given an assignment of duties as a Recruiter Instructor (RI) at a Recruiting Station, conduct the pairs practice exercise from module 2, in accordance with AchieveGlobal (8412.7.12e)

6)  With the aid of references, given an assignment of duties as a Recruiter Instructor (RI) at a Recruiting Station, conduct the leader led example to create customer awareness of unrealized needs, in accordance with AchieveGlobal. (8412.7.12f)
REFERENCES:  

1. AchieveGlobal Modular Applications instructional package.

ANNEX L – PROFESSIONAL SELLING SKILLS APPLICATIONS (T3)

LESSON DESIGNATOR:
LESSON TITLE:
RIC.12
Professional Selling Skills Applications (T3)

Page 2 of 6

HOURS P-M
METHODS

TRAINING SUPPORT EQUIPMENT  

40 - 40
S,OSL,L,D,PA,GD
VP,VT,E,IMS

TERMINAL LEARNING OBJECTIVE:  With the aid of references, given an assignment of duties as a Recruiter Instructor (RI) at a Recruiting Station, conduct the five modules of Professional Selling Skills (PSS) Applications, in accordance with AchieveGlobal. (8412.7.12)

ENABLING LEARNING OBJECTIVES:
7)  With the aid of references, given an assignment of duties as a Recruiter Instructor (RI) at a Recruiting Station, conduct second pairs practice from Module 2, probing to create customer awareness of unrealized needs, in accordance with AchieveGlobal. (8412.7.12g)

8)  With the aid of references, given an assignment of duties as a Recruiter Instructor (RI) at a Recruiting Station, conduct depicting competitive position activity from Module 3, in accordance with AchieveGlobal. (8412.7.12h)

9)  With the aid of references, given an assignment of duties as a Recruiter Instructor (RI) at a Recruiting Station, explain the concept of shared and exclusive benefits, in accordance with AchieveGlobal. (8412.7.12i)

10)  With the aid of references, given an assignment of duties as a Recruiter Instructor (RI) at a Recruiting Station, explain how shared and exclusive benefits relate to Indifference, Misunderstandings and Drawbacks, in accordance with AchieveGlobal (8412.7.12j)

11)  With the aid of references, given an assignment of duties as a Recruiter Instructor (RI) at a Recruiting Station, conduct the analysis of competitors and USMC shared and exclusive features and benefits activity, in accordance with AchieveGlobal. (8412.7.12k)

12)  With the aid of references, given an assignment of duties as a Recruiter Instructor (RI) at a Recruiting Station, conduct pairs practice from Module 3, in accordance with AchieveGlobal. (8412.7.12l)

REFERENCES:  

1. AchieveGlobal Modular Applications instructional package.

ANNEX L – PROFESSIONAL SELLING SKILLS APPLICATIONS (T3)

LESSON DESIGNATOR:
LESSON TITLE:
RIC.12
Professional Selling Skills Applications (T3)

Page 3 of 6

HOURS P-M
METHODS

TRAINING SUPPORT EQUIPMENT  

40 - 40
S,OSL,L,D,PA,GD
VP,VT,E,IMS

TERMINAL LEARNING OBJECTIVE:  With the aid of references, given an assignment of duties as a Recruiter Instructor (RI) at a Recruiting Station, conduct the five modules of Professional Selling Skills (PSS) Applications, in accordance with AchieveGlobal. (8412.7.12)

ENABLING LEARNING OBJECTIVES:
13)  With the aid of references, given an assignment of duties as a Recruiter Instructor (RI) at a Recruiting Station, explain showstoppers, in accordance with AchieveGlobal. (8412.7.12m)

14)  With the aid of references, given an assignment of duties as a Recruiter Instructor (RI) at a Recruiting Station, conduct the activity to identify misunderstanding showstoppers, skepticism showstoppers, drawback showstoppers and indifference showstoppers, in accordance with AchieveGlobal. (8412.7.12n)

15)  With the aid of references, given an assignment of duties as a Recruiter Instructor (RI) at a Recruiting Station, conduct team preparation developing showstoppers activity, in accordance with AchieveGlobal (8412.7.12o)

16)  With the aid of references, given an assignment of duties as a Recruiter Instructor (RI) at a Recruiting Station, explain restarters, in accordance with AchieveGlobal (8412.7.12p)

17)  With the aid of references, given an assignment of duties as a Recruiter Instructor (RI) at a Recruiting Station, conduct leader led activity to solicit examples of restarters, in accordance with AchieveGlobal. (8412.7.12q)

18)  With the aid of references, given an assignment of duties as a Recruiter Instructor (RI) at a Recruiting Station, conduct team drill, overcoming showstoppers from Module 4, in accordance with AchieveGlobal. (8412.7.12r)

REFERENCES:  

1. AchieveGlobal Modular Applications instructional package.

ANNEX L – PROFESSIONAL SELLING SKILLS APPLICATIONS (T3)

LESSON DESIGNATOR:
LESSON TITLE:
RIC.12
Professional Selling Skills Applications (T3)

Page 4 of 6

HOURS P-M
METHODS

TRAINING SUPPORT EQUIPMENT  

40 - 40
S,OSL,L,D,PA,GD
VP,VT,E,IMS

TERMINAL LEARNING OBJECTIVE:  With the aid of references, given an assignment of duties as a Recruiter Instructor (RI) at a Recruiting Station, conduct the five modules of Professional Selling Skills (PSS) Applications, in accordance with AchieveGlobal. (8412.7.12)

ENABLING LEARNING OBJECTIVES:
19)  With the aid of references, given an assignment of duties as a Recruiter Instructor (RI) at a Recruiting Station, explain why it’s important to use selling skills with poolees and the consequences of not doing so, in accordance with AchieveGlobal. (8412.7.12s)

20)  With the aid of references, given an assignment of duties as a Recruiter Instructor (RI) at a Recruiting Station, conduct leader led activity to solicit reasons people drop out of the pool, and identify whether they are disqualifiers, drawbacks, or early warnings, in accordance with AchieveGlobal. (8412.7.12t)


21)  With the aid of references, given an assignment of duties as a Recruiter Instructor (RI) at a Recruiting Station, show and discuss video as appropriate in Module 5, in accordance with AchieveGlobal.
(8412.7.12u)


22)  With the aid of references, given an assignment of duties as a Recruiter Instructor (RI) at a Recruiting Station, conduct pairs practice responding to poolee indifference from Module 5, in accordance with AchieveGlobal.(8412.7.12v)


23)  With the aid of references, given an assignment of duties as a Recruiter Instructor (RI) at a Recruiting Station, conduct small group activity on probing with poolees from Module 5, in accordance with AchieveGlobal. (8412.7.12w)


24)  With the aid of references, given an assignment of duties as a Recruiter Instructor (RI) at a Recruiting Station, conduct the activity on handling poolees concerns from Module 5, in accordance with AchieveGlobal. (8412.7.12x)


REFERENCES:  

1. AchieveGlobal Modular Applications instructional package.

ANNEX L – PROFESSIONAL SELLING SKILLS APPLICATIONS (T3)

LESSON DESIGNATOR:
LESSON TITLE:
RIC.12
Professional Selling Skills Applications (T3)

Page 5 of 6

HOURS P-M
METHODS

TRAINING SUPPORT EQUIPMENT  

40 - 40
S,OSL,L,D,PA,GD
VP,VT,E,IMS

TERMINAL LEARNING OBJECTIVE:  With the aid of references, given an assignment of duties as a Recruiter Instructor (RI) at a Recruiting Station, conduct the five modules of Professional Selling Skills (PSS) Applications, in accordance with AchieveGlobal. (8412.7.12)

ENABLING LEARNING OBJECTIVES:
25)  With the aid of references, given an assignment of duties as a Recruiter Instructor (RI) at a Recruiting Station, conduct leader-led activity “Putting it all together” from Module 5, in accordance with AchieveGlobal (8412.7.12y)


26)  With the aid of references, given an assignment of duties as a Recruiter Instructor (RI) at a Recruiting Station, conduct pairs practice on planning for an actual poolee situation, in accordance with AchieveGlobal. (8412.7.12z)


27)  With the aid of references, given an assignment of duties as a Recruiter Instructor (RI) at a Recruiting Station, identify in writing the purpose for using thought provoking questions, in accordance with AchieveGlobal. (8412.7.12aa)


28)  With the aid of references, given an assignment of duties as a Recruiter Instructor (RI) at a Recruiting Station, identify in writing the advantages for asking speculative or comparative questions, in accordance with 
AchieveGlobal (8412.7.12bb)

29)  With the aid of references, given an assignment of duties as a Recruiter Instructor (RI) at a Recruiting Station, identify in writing the purpose for speculative probes, in accordance with AchieveGlobal.(8412.7.12cc)


30)  With the aid of references, given an assignment of duties as a Recruiter Instructor (RI) at a Recruiting Station, identify in writing the purpose for comparative probes, in accordance with AchieveGlobal. (8412.7.12dd)


REFERENCES:  

1. AchieveGlobal Modular Applications instructional package.

ANNEX L – PROFESSIONAL SELLING SKILLS APPLICATIONS (T3)

LESSON DESIGNATOR:
LESSON TITLE:
RIC.12
Professional Selling Skills Applications (T3)

Page 6 of 6 

HOURS P-M
METHODS

TRAINING SUPPORT EQUIPMENT  

40 - 40
S,OSL,L,D,PA,GD
VP,VT,E,IMS

TERMINAL LEARNING OBJECTIVE:  With the aid of references, given an assignment of duties as a Recruiter Instructor (RI) at a Recruiting Station, conduct the five modules of Professional Selling Skills (PSS) Applications, in accordance with AchieveGlobal. (8412.7.12)

ENABLING LEARNING OBJECTIVES:
31)  With the aid of references, given an assignment of duties as a Recruiter Instructor (RI) at a Recruiting Station, identify in writing the guidelines for getting unstuck, in accordance with AchieveGlobal. (8412.7.12ee)


32)  With the aid of references, given an assignment of duties as a Recruiter Instructor (RI) at a Recruiting Station, identify in writing how coaching can be consistence , in accordance with AchieveGlobal. (8412.7.12ff)


33)  With the aid of references, given an assignment of duties as a Recruiter Instructor (RI) at a Recruiting Station, identify in writing the steps to managing a coaching process, in accordance with AchieveGlobal. (8412.7.12gg)


34)  With the aid of references, given an assignment of duties as a Recruiter Instructor (RI) at a Recruiting Station, identify in writing the purpose for coaching kick off, in accordance with AchieveGlobal. (8412.7.12hh)


35)  With the aid of references, given an assignment of duties as a Recruiter Instructor (RI) at a Recruiting Station, identify in writing the procedures of developmental planning, in accordance with AchieveGlobal. (8412.7.12ii)


36)  With the aid of references, given an assignment of duties as a Recruiter Instructor (RI) at a Recruiting Station, identify in writing the procedures for implementing the developmental action plan, in accordance with AchieveGlobal. (8412.7.12jj)

REFERENCES:  

1. AchieveGlobal Modular Applications instructional package.

1.  SCOPE:  There are three measurement methods used at the Recruiter Instructor Course.  Lesson material is evaluated by written exam, performance evaluation or lab work exercise.

2.  MASTERY LEARNING:  The evaluation process utilized in this course stresses student achievement of all assigned leaning objectives.  Students are expected to master 100% of all learning objectives presented during all periods of instruction.  Evaluations are used to determine to mastery of the overall terminal objectives. 

3.  EVALUATION OF STUDENTS:  Each student is evaluated on through written, performance and practical application evaluations.

    a. Written Evaluations:  The students are given a written inventory examination of skill level proficiency upon arrival to the course.

    b. Practical Application:  Students are required to demonstrate skill proficiency through practical application.  Student are broken into groups and given exercise scenarios. These scenarios require thorough knowledge of course material to complete.  Instructors evaluate student performance and provide feedback to ensure mastery of leaning objectives is achieved.  It is the responsibility of the Recruiter Instructors Course staff to render assistance to each student needing help to achieve mastery.

    c. Performance Evaluation:  Lesson material is presented using the T3 "Train the Trainer" philosophy.  Lesson material is organized to demonstrate to the student how to teach the material they are receiving.  Students are evaluated by re-teaching the material to the instructor through formal performance evaluation. 

    d. Tests:
       Test Title

Method


Time


PSS Inventory Exam
Written


1 Hr


PSS Applications 


Teach Back

Performance

30 Min


Develop a Lesson


Plan Teach Backs

Performance

20 Min


Command Group 


Exercise

Practical Application
8 Hrs






TASK



TASK






FS
  MOJT    GRADE

NUMBER

   

   







     SUST        
   

8412.7
RECRUITING STATION RECRUITER INSTRUCTOR

8412.7.1  CONDUCT STRUCTURE ANALYSIS

P
   12/6
E6-E9

8412.7.2
DEMONSTRATE RI RESPONSIBILITIES 
P
   12/6
E6-E9

8412.7.3
COMPLETE ANNUAL TRAINING PLAN

P
   12/6
E6-E9

8412.7.4
CONDUCT CREATIVE TRAINING


P
   12/6
E6-E9




TECHNIQUES

8412.7.5
MAINTAIN TIME AND TERRITORIAL

P
   12/6
E6-E9




MANAGEMENT


8412.7.6
CONDUCT PAR TRAINING
 


P
   12/6
E6-E9

8412.7.7
COMPLETE 3,6,9, EVALUATION 

P
   12/6
E6-E9

8412.7.8
DEVELOP LESSON PLAN 



P
   12/6
E6-E9

8412.7.9
CONDUCT REFRESHER AND



P
   12/6
E6-E9




REINFORCEMENT TRAINING

8412.7.10
ANALYZE PERFORMANCE PROBLEMS 

P
   12/6
E6-E9

8412.7.11
CONDUCT COMMAND GROUP MEETING

P
   12/6
E6-E9

8412.7.12
USE PROFESSIONAL SELLING SKILLS
P
   12/6
E6-E9



TRAINING TECHNIQUES (T3)

8412.7.13
USE PROFESSIONAL SELLING SKILLS 
P
   12/6
E6-E9




COACHING TECHNIQUES

8412.7.14
MAINTAIN PROFESSIONAL SELLING

P
   12/6
E6-E9




SKILLS TRAINING REQUIREMENTS

1.  GENERAL: This course will be continually revised through summative evaluations to assure the efficiency and effectiveness of the instructional program.  Data collected will focus on student performance; instructor performance; course material and the instructional environment.  If resources are available, a comprehensive assessment of the instructional program (a collective examination of student performance, instructor performance, course materials, and instructional environment) will be conducted to ensure the instructional program is meeting the goals for effective and efficient instruction.  Data analysis and interpretation will be provided to the Course Content Review Board (CCRB) for review. The CCRB will carefully review the findings with the supporting data and forward a CCRB Record of Proceedings (ROP) to the Director, Formal School/Training Center. Upon arrival by the Director, the specific recommendations documented in the CCRB ROP will be implemented.  Should approval by higher headquarters be needed, those recommendations will be forwarded in compliance with local school SOP.

2. SUMMATIVE EVALUATION: 

   a. Student Performance: Student performance will include test results, written and performance.  This will provide the most direct measure of instructional effectiveness through the assurance that students are mastering anticipated learning objectives.

   b. Instructional Performance:  The instructors performance will be evaluated to ensure the instructors are effectively and efficiently presenting instruction.  This will be accomplished through the use of Instructional Rating Forms (IRF) and observation by class auditors. (e.g. supervisors, coworkers)

   c. Course Materials: Course materials (e.g. lesson plans, student materials, supplemental student materials, media, and test items) will be evaluated to ensure course objectives are effectively and efficiently met.  This will be accomplished by the use of the course critiques, After Instruction Reports (AIR), and questionnaires provided to graduates.  

   d. Instructional Environment: The instructional environment will continually be reviewed to assure the instructional environment promotes transfer of learning.  This will be through the observation by class auditors (e.g. supervisors, coworkers) and IRF's completed by the students.

   e. Instructional Program: Dependent upon resources available, the Director of the formal school/training center will conduct periodic evaluations of the instructional program to ensure program continues to meet anticipated goals.
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