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1.  Course Title
Non-Commissioned Officer In Charge 





2.  Location

At six Marine Corps Recruiting 




District headquarters



3.  Marine Corps Service School












Code


M02KANM,M41KAN1,M42KAN1,M43KAN1,





M44KAN1,M45KAN1,M46KAN1






  






4.  Other Service Course Number
NA

5.  Military Assistance
NA


Program Articles and


Service List Number



6.  Purpose

To provide Marines recruiters with core plus skills to perform the duties of as an NCOIC of a Recruiting Sub-station. 

7.  Scope

This course includes 






Instruction on Professional selling skills Coaching. Duties/tasks of the NCOIC and MCRC/District policies.  

8.  Length (Peacetime)

5 Training days

9.  Curriculum Breakdown

- 50.00 academic hours

    (Peacetime)

- 34.0 hours lecture






-  8.0 hours practical application






-  4.0 hours performance 








evaluation

                                                                                              -     2.0 hours written 















evaluation

                                    -  2.0 hours remedial    
· 10.0 administrative hours.

· 1.0 processing time

· 3.0 District Commanding Officer time

· 5.0 hours lunch

· 1.00 hour graduation time


10.  Length (Mobilization)
Same as peacetime 

11.  Curriculum Breakdown
Same as peacetime

     (Mobilization)

12.  Maximum Class Capacity
25

13.  Optimum Class Capacity
15

14.  Minimum Class Capacity
10

15.  Class Frequency
24 times per year

16.  Student Prerequisites
As outlined in MCO 1326.6
17.  MOS Received
None

18.  Quota Control
HQMC, MCRC, MCD's 

19.  Funding

Course cost MCRC, Student TAD 




Training Command

20.  Reporting Instructions
Upon assignment as an NCOIC and receipt of orders, report to the perspective district assigned for course of instruction.

21.  Instructor Staffing
District headquarters' provides the instructors. These Marines are assigned to each District as Contact Team Members and instruct as a collateral duty.


22.  Course Overhead
See enclosure (3), Table of





Organization

23.  Training/Educational
In addition to the T/E 







requirements, the following 





support is required to teach this course:

Annual Class Requirements
Item
# per
# per
# per 
Est.


Student
Class
Year
Cost

PSS Coaching Kits
1
25
600
*

VCR Tapes                    1        25      600       3600.00

Binders
1
25
600
3600.00




Outlines
1
25
600
1350.00

Notes: * = Paid for by MCRC through contract with “Achieve Global”.

24.  Task List            



See enclosure (5)













 

  HOURS

ACADEMIC SUBJECT









 P  -  M

ANNEX

PSS COACHING                                 15.0 - 15.0     A

MAINTAINING SYSTEM COMPONENTS                 1.0 - 1.0      B

NCOIC RESPONSIBILITIES                        2.0 - 2.0      C

HIGH SCHOOL/COMMUNITY COLLEGE PROGRAM         2.0 - 2.0      D

PRIORITY PROSPECT CARD PROGRAM                1.0 - 1.0      E

POOL PROGRAM                                  2.0 - 2.0      F

COMMAND RECRUITING PROGRAM                    1.0 - 1.0      G

MAINTAIN QUALITY ASSURANCE                    2.0 - 2.0      H

RECRUITING SUB-STATION TRAINING               2.0 - 2.0      I

ANALYZE DATA AND REPORTS                      2.0 - 2.0      J

MISSION PLANNING                              2.0 - 2.0      K

PROPERLY STRUCTURE THE RSS                    2.0 - 2.0      L                     

Sub Total
34.0 – 34.0


*Student Evaluation 

Final Exam
2.0 - 2.0

Performance Evaluation                       
5.0 - 5.0 

Practical Application                        9.0 - 9.0 

Sub Total
50.0 – 50.0

ADMINISTRATIVE SUBJECTS
District Co, out processing, graduation 
 5.0 -  5.0


Lunch / Dinner 
 5.0 –  5.0
Sub Total
 60.0 – 60.0

Grand Total
 60.0 – 60.0

* NOTE: See Section V






SUBJECT











EXPLANATION
A. PSS COACHING

This subcourse instructs the student on the concept of developmental coaching, knowledge of the coaching issue diagram, and skills to conduct a coaching conversation.


B. Maintaining System Components
This sub-course gives the student an overview on how to properly maintain all the components of Systematic Recruiting in a RSS.

C. NCOIC Responsibilities
This sub-course gives the student a understanding of his or her responsibilities as the NCOIC of a RSS.

D. High School/Community College Program
This sub-course reinforces the proper way to successfully maintain and run an effective High School/ Community College Program.

E. Priority Prospect Card Program
This sub-course gives the student an overview on how to properly maintain the Priority Prospect Card program.


F. Pool Program









This sub-course gives the 













student an overview on 













how to properly maintain 













and effectively run a 














Pool Program. 

     G. Command Recruiting Program
This sub-course gives the                student an overview on how to properly maintain and conduct the Command Recruiting Program.

     H. Maintain Quality Assurance
This sub-course gives participants an understanding of how to maintain and ensure Quality Assurance within a RSS as the NCOIC. 

     I. Recruiting Sub-Station Training      
This sub-course gives the                student an overview on how to properly conduct training within the RSS as the NCOIC.

     J. Analyze Data and Reports  
This sub-course gives participants an understanding of how to Analyze Data and effectively understand all reports.

     K. Mission Planning                     
This sub-course gives participants an understanding of how to properly establish a Mission Plan within the RSS.

     L. Properly Structure the RSS           
This sub-course gives the                student an overview on how to properly conduct a structure analysis of his or her RSS.        

                    ANNEX A – PSS COACHING 

LESSON DESIGNATOR:
LESSON TITLE:
NCOIC.1
PSS Coaching

Page 1 of 7

HOURS P-M
METHODS

TRAINING SUPPORT EQUIPMENT  

1.0 - 1.0
L

GAG

TERMINAL LEARNING OBJECTIVE: With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, conduct Professional Selling Skills (PSS) Coaching, in accordance with AchieveGlobal (8411.5.13) 

ENABLING LEARNING OBJECTIVES:
(1) With the aid of references, given an assignment of duties as a NonCommissioned Officer In Charge (NCOIC) at a Recruiting Substation identify in writing what is a work day dilemma, in accordance with AchieveGlobal (8411.5.13a)

(2) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing how can sales results be improved, in accordance with AchieveGlobal (8411.5.13b).

(3) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the purpose for professional sales coaching, in accordance with AchieveGlobal (8411.5.13c)

(4) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the goal of collaborative approach to coaching, in accordance with AchieveGlobal (8411.5.13d)

(5) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing what are the main task of coaching, in accordance with AchieveGlobal (8411.5.13e)

(6) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing what is needed for coaching, in accordance with AchieveGlobal (8411.5.13f)

                     ANNEX A – PSS COACHING 

LESSON DESIGNATOR:
LESSON TITLE:
NCOIC.1
PSS Coaching

Page 2 of 7

HOURS P-M
METHODS

TRAINING SUPPORT EQUIPMENT  

1.0 - 1.0
L

GAG

TERMINAL LEARNING OBJECTIVE: With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, conduct Professional Selling Skills (PSS) Coaching, in accordance with AchieveGlobal (8411.5.13) 

ENABLING LEARNING OBJECTIVES:
(7) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing what is shared when creating a developmental climate, in accordance with AchieveGlobal (8411.5.13g)

(8) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing what are the reasons why coaching is challenging, in accordance with AchieveGlobal (8411.5.13h)

(9) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing how to assess sales call competence, in accordance with AchieveGlobal (8411.5.13i)

(10) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, describe in writing the sales call performance competencies, in accordance with AchieveGlobal (8411.5.13j)

(11) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the purpose of observing sales calls, in accordance with AchieveGlobal (8411.5.13k)

(12) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the types of sales calls to observe, in accordance with AchieveGlobal (8411.5.13l)

                     ANNEX A – PSS COACHING 

LESSON DESIGNATOR:
LESSON TITLE:
NCOIC.1
PSS Coaching

Page 3 of 7

HOURS P-M
METHODS

TRAINING SUPPORT EQUIPMENT  

1.0 - 1.0
L

GAG

TERMINAL LEARNING OBJECTIVE: With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, conduct Professional Selling Skills (PSS) Coaching, in accordance with AchieveGlobal (8411.5.13) 

ENABLING LEARNING OBJECTIVES:
(13) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the purpose for agreeing in advance for being on a call, in accordance with AchieveGlobal (8411.5.13m)

(14) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the purpose for not making too many joint calls, in accordance with AchieveGlobal (8411.5.13n)

(15) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the types of coaching calls, in accordance with AchieveGlobal (8411.5.13o)

(16) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the guidelines for observing sales people, in accordance with AchieveGlobal (8411.5.13p)

(17) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the procedures required after observing a sales call, in accordance with AchieveGlobal (8411.5.13q)

(18) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the purpose for effective coaching conversation, in accordance with AchieveGlobal (8411.5.13r)

                       ANNEX A – PSS COACHING 

LESSON DESIGNATOR:
LESSON TITLE:
NCOIC.1
PSS Coaching

Page 4 of 7

HOURS P-M
METHODS

TRAINING SUPPORT EQUIPMENT  

1.0 - 1.0
L

GAG

TERMINAL LEARNING OBJECTIVE: With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, conduct Professional Selling Skills (PSS) Coaching, in accordance with AchieveGlobal (8411.5.13) 

ENABLING LEARNING OBJECTIVES:
(19) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing when to conduct a coaching conversation, in accordance with AchieveGlobal (8411.5.13s)

(20) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the structure of a coaching conversation, in accordance with AchieveGlobal 
(8411.5.13t)


(21) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing how to present your point of view, in accordance with AchieveGlobal 
(8411.5.13u)


(22) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing how to confirm a buy in on a diagnosis, in accordance with AchieveGlobal 
(8411.5.13v)


(23) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the steps for action planning, in accordance with AchieveGlobal 
(8411.5.13w)


(24) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the types of action plans, in accordance with AchieveGlobal 
(8411.5.13x)


                     ANNEX A – PSS COACHING 

LESSON DESIGNATOR:
LESSON TITLE:
NCOIC.1
PSS Coaching

Page 5 of 7

HOURS P-M
METHODS

TRAINING SUPPORT EQUIPMENT  

1.0 - 1.0
L
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TERMINAL LEARNING OBJECTIVE: With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, conduct Professional Selling Skills (PSS) Coaching, in accordance with AchieveGlobal (8411.5.13) 

ENABLING LEARNING OBJECTIVES:
(25) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the purpose for getting unstuck, in accordance with AchieveGlobal 
(8411.5.13y)


(26) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the alternatives for getting unstuck, in accordance with AchieveGlobal 
(8411.5.13z)


(27) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the purpose for using thought provoking questions, in accordance with AchieveGlobal 
(8411.5.13aa)


(28) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the advantages for asking speculative or comparative questions, in accordance with AchieveGlobal (8411.5.13bb)

(29) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the purpose for speculative probes, in accordance with AchieveGlobal 
(8411.5.13cc)


                        ANNEX A – PSS COACHING 

LESSON DESIGNATOR:
LESSON TITLE:
NCOIC.1
PSS Coaching

Page 6 of 7

HOURS P-M
METHODS

TRAINING SUPPORT EQUIPMENT  

1.0 - 1.0
L

GAG

TERMINAL LEARNING OBJECTIVE: With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, conduct Professional Selling Skills (PSS) Coaching, in accordance with AchieveGlobal (8411.5.13) 

ENABLING LEARNING OBJECTIVES:
(30) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the purpose for comparative probes, in accordance with AchieveGlobal 
(8411.5.13dd)


(31) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the guidelines for getting unstuck, in accordance with AchieveGlobal 
(8411.5.13ee)


(32) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing how coaching can be consistence , in accordance with AchieveGlobal 
(8411.5.13ff)


(33) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the steps to managing a coaching process, in accordance with AchieveGlobal (8411.5.13gg)


(34) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the purpose for coaching kick off, in accordance with AchieveGlobal 
(8411.5.13hh)


(35) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the procedures of developmental planning, in accordance with AchieveGlobal (8411.5.13ii)

                      ANNEX A – PSS COACHING 

LESSON DESIGNATOR:
LESSON TITLE:
NCOIC.1
PSS Coaching

Page 7 of 7

HOURS P-M
METHODS

TRAINING SUPPORT EQUIPMENT  

1.0 - 1.0
L

GAG

TERMINAL LEARNING OBJECTIVE: With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, conduct Professional Selling Skills (PSS) Coaching, in accordance with AchieveGlobal (8411.5.13) 

ENABLING LEARNING OBJECTIVES:
(36) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the procedures for implementing the developmental action plan, in accordance with AchieveGlobal (8411.5.13jj)

REFERENCES:

               ANNEX B – MAINTAINING SYSTEM COMPONENTS 

LESSON DESIGNATOR:
LESSON TITLE:
NCOIC.2
Maintaining System Components

Page 1 of 9

HOURS P-M
METHODS

TRAINING SUPPORT EQUIPMENT  

1 - 1
L

CAG

TERMINAL LEARNING OBJECTIVE: With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, maintain system components, in accordance with Guidebook for Recruiters, Volume I Guidebook for Recruiting Station Operations, Volume III, MCO 1130.76 (8411.5.7).
ENABLING LEARNING OBJECTIVES:

      (1) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the eleven components of systematic recruiting, in accordance with Guidebook for Recruiters, Volume I Guidebook for Recruiting Station Operations, pg. 2-2 to 2-13, MCO 1130.76 (8411.5.7a).


 (2) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the purpose of the profile progress book, in accordance with Guidebook for Recruiters, Volume I Guidebook for Recruiting Station Operations, pg. 2-6, MCO 1130.76 (8411.5.7b).


 (3) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the five parts of the profile progress book, in accordance with Guidebook for Recruiters, Volume I Guidebook for Recruiting Station Operations, pg. 2-6 (2-7 detail), MCO 1130.76 (8411.5.7c).


(4) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the fifteen parts of section two of the profile progress book, in accordance with Guidebook for Recruiters, Volume I Guidebook for Recruiting Station Operations, pg. 2-6 (2-7,2-8,2-9 detail), MCO 1130.76 (8411.5.7d).

                  ANNEX B – MAINTAINING SYSTEM COMPONENTS 

LESSON DESIGNATOR:
LESSON TITLE:
NCOIC.2
Maintaining System Components

Page 2 of 9

HOURS P-M
METHODS

TRAINING SUPPORT EQUIPMENT  

1 - 1
L

CAG

TERMINAL LEARNING OBJECTIVE: With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, maintain system components, in accordance with Guidebook for Recruiters, Volume I Guidebook for Recruiting Station Operations, Volume III, MCO 1130.76 (8411.5.7).
ENABLING LEARNING OBJECTIVES:


(5) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the purpose of the programs book, in accordance with Guidebook for Recruiters, Volume I Guidebook for Recruiting Station Operations, pg. 2-10, MCO 1130.76 (8411.5.7e).


(6) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the contents of section one of the programs book, in accordance with Guidebook for Recruiters, Volume I Guidebook for Recruiting Station Operations, pg. 2-10, MCO 1130.76 (8411.5.7f).


(7) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the contents of section two of the programs book, in accordance with Guidebook for Recruiters, Volume I Guidebook for Recruiting Station Operations, pg.2-10, MCO 1130.76 (8411.5.7g).


(8) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the contents of section three of the programs book, in accordance with Guidebook for Recruiters, Volume I Guidebook for Recruiting Station Operations, pg. 2-10, MCO 1130.76 (8411.5.7h).

                ANNEX B – MAINTAINING SYSTEM COMPONENTS 

LESSON DESIGNATOR:
LESSON TITLE:
NCOIC.2
Maintaining System Components

Page 3 of 9

HOURS P-M
METHODS

TRAINING SUPPORT EQUIPMENT  

1 - 1
L

CAG

TERMINAL LEARNING OBJECTIVE: With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, maintain system components, in accordance with Guidebook for Recruiters, Volume I Guidebook for Recruiting Station Operations, Volume III, MCO 1130.76 (8411.5.7).
ENABLING LEARNING OBJECTIVES:


(9) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the purpose of the NCOIC management book, in accordance with Guidebook for Recruiters, Volume I Guidebook for Recruiting Station Operations, pg. 2-13, MCO 1130.76 (8411.5.7i).


(10) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the seven section in the NCOIC management book, in accordance with Guidebook for Recruiters, Volume I Guidebook for Recruiting Station Operations, pg. 4-41, MCO 1130.76 (8411.5.7j).


(11) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the purpose of the schedule and results book, in accordance with Guidebook for Recruiters, Volume I Guidebook for Recruiting Station Operations, pg. 2-12,13, MCO 1130.76 (8411.5.7k).


(12) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the five sections in the schedule and results book, in accordance with Guidebook for Recruiters, Volume I Guidebook for Recruiting Station Operations, pg. 2-13, MCO 1130.76 (8411.5.7l).

               ANNEX B – MAINTAINING SYSTEM COMPONENTS 

LESSON DESIGNATOR:
LESSON TITLE:
NCOIC.2
Maintaining System Components

Page 4 of 9

HOURS P-M
METHODS

TRAINING SUPPORT EQUIPMENT  

1 - 1
L

CAG

TERMINAL LEARNING OBJECTIVE: With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, maintain system components, in accordance with Guidebook for Recruiters, Volume I Guidebook for Recruiting Station Operations, Volume III, MCO 1130.76 (8411.5.7).
ENABLING LEARNING OBJECTIVES:


(13) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the purpose of the working file, in accordance with Guidebook for Recruiters, Volume I Guidebook for Recruiting Station Operations, pg. 2-10, MCO 1130.76 (8411.5.7m).


(14) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the sections of the working file, in accordance with Guidebook for Recruiters, Volume I Guidebook for Recruiting Station Operations, pg. 3-K-4, MCO 1130.76 (8411.5.7n).


(15) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the two type of cards used in systematic recruiting, in accordance with Guidebook for Recruiters, Volume I Guidebook for Recruiting Station Operations, pg. 2-11,12 / 3-K-2, MCO 1130.76 (8411.5.7o).

   (16) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the purpose of the tracking cards, in accordance with Guidebook for Recruiters, Volume I Guidebook for Recruiting Station Operations, pg. 2-11,12 / 3-K-2, MCO 1130.76 (8411.5.7p)

               ANNEX B – MAINTAINING SYSTEM COMPONENTS 

LESSON DESIGNATOR:
LESSON TITLE:
NCOIC.2
Maintaining System Components

Page 5 of 9

HOURS P-M
METHODS

TRAINING SUPPORT EQUIPMENT  

1 - 1
L

CAG

TERMINAL LEARNING OBJECTIVE: With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, maintain system components, in accordance with Guidebook for Recruiters, Volume I Guidebook for Recruiting Station Operations, Volume III, MCO 1130.76 (8411.5.7).
ENABLING LEARNING OBJECTIVES:

(17) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the purpose of the action cards, in accordance with Guidebook for Recruiters, Volume I Guidebook for Recruiting Station Operations, pg. 2-11,12 / 3-k-2, MCO 1130.76 (8411.5.7q).


(18) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the five tracking cards used in systematic recruiting, in accordance with Guidebook for Recruiters, Volume I Guidebook for Recruiting Station Operations, pg. 2-11, MCO 1130.76 (8411.5.7r).


(19) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the six action cards used in systematic recruiting, in accordance with Guidebook for Recruiters, Volume I Guidebook for Recruiting Station Operations, pg. 2-11,12 / 3-k-2, MCO 1130.76 (8411.5.7s).


(20) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the purpose of the command recruiting file, in accordance with Guidebook for Recruiters, Volume I Guidebook for Recruiting Station Operations, pg. 3-k-5, MCO 1130.76 (8411.5.7t).

               ANNEX B – MAINTAINING SYSTEM COMPONENTS 

LESSON DESIGNATOR:
LESSON TITLE:
NCOIC.2
Maintaining System Components

Page 6 of 9

HOURS P-M
METHODS

TRAINING SUPPORT EQUIPMENT  

1 - 1
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TERMINAL LEARNING OBJECTIVE: With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, maintain system components, in accordance with Guidebook for Recruiters, Volume I Guidebook for Recruiting Station Operations, Volume III, MCO 1130.76 (8411.5.7).
ENABLING LEARNING OBJECTIVES:


(21) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the sections of the RSS command recruiting file, in accordance with Guidebook for Recruiters, Volume I Guidebook for Recruiting Station Operations, pg. 3-k-5, MCO 1130.76 (8411.5.7u).


(22) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the purpose of the pool board, in accordance with Guidebook for Recruiters, Volume I Guidebook for Recruiting Station Operations,Volume III pg.5-C-14, MCO 1130.76 (8411.5.7v).


(23) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing how to maintain the pool board, in accordance with Guidebook for Recruiters, Volume I Guidebook for Recruiting Station Operations,Volume III pg.5-C-14, MCO 1130.76 (8411.5.7w).


(24) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the purpose of the PPC/RC control file, in accordance with Guidebook for Recruiters, Volume I Guidebook for Recruiting Station Operations, pg. 2-13, MCO 1130.76 (8411.5.7x).

              ANNEX B – MAINTAINING SYSTEM COMPONENTS 

LESSON DESIGNATOR:
LESSON TITLE:
NCOIC.2
Maintaining System Components
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TERMINAL LEARNING OBJECTIVE: With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, maintain system components, in accordance with Guidebook for Recruiters, Volume I Guidebook for Recruiting Station Operations, Volume III, MCO 1130.76 (8411.5.7).
ENABLING LEARNING OBJECTIVES:


(25) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the purpose of the assets map, in accordance with Guidebook for Recruiters, Volume I Guidebook for Recruiting Station Operations, pg. 2-2, MCO 1130.76 (8411.5.7y).


(26) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the purpose of the enlistment map, in accordance with Guidebook for Recruiters, Volume I Guidebook for Recruiting Station Operations, pg. 2-5, MCO 1130.76 (8411.5.7z).


(27) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the purpose of the list folders, in accordance with Guidebook for Recruiters, Volume I Guidebook for Recruiting Station Operations, pg. 2-9,10, MCO 1130.76 (8411.5.7bb).


(28) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the three types of list folders , in accordance with Guidebook for Recruiters, Volume I Guidebook for Recruiting Station Operations pg.2-10, Volume III pg. 3-J-2, MCO 1130.76 (8411.5.7cc).

               ANNEX B – MAINTAINING SYSTEM COMPONENTS 
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Maintaining System Components
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TERMINAL LEARNING OBJECTIVE: With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, maintain system components, in accordance with Guidebook for Recruiters, Volume I Guidebook for Recruiting Station Operations, Volume III, MCO 1130.76 (8411.5.7).
ENABLING LEARNING OBJECTIVES:


(29) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the purpose of the NCOIC recruiter training file, in accordance with Guidebook for Recruiters, Volume I Guidebook for Recruiting Station Operations, pg. 2-13, MCO 1130.76 (8411.5.7dd).


(30) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the eight sections of the NCOIC recruiter training file, in accordance with Guidebook for Recruiters, Volume I Guidebook for Recruiting Station Operations, pg. 4-4, MCO 1130.76 (8411.5.7ee).


(31) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the purpose of the trip reports, in accordance with Guidebook for Recruiters, Volume I Guidebook for Recruiting Station Operations, Volume III pg. 6-C-1 to 6-C-3, MCO 1130.76 (8411.5.7ff).


(32) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing where to file the trip reports, in accordance with Guidebook for Recruiters, Volume I Guidebook for Recruiting Station Operations, pg. 4-40, MCO 1130.76 (8411.5.7gg).

               ANNEX B – MAINTAINING SYSTEM COMPONENTS 

LESSON DESIGNATOR:
LESSON TITLE:
NCOIC.2
Maintaining System Components
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TERMINAL LEARNING OBJECTIVE: With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, maintain system components, in accordance with Guidebook for Recruiters, Volume I Guidebook for Recruiting Station Operations, Volume III, MCO 1130.76 (8411.5.7).
REFERENCES:  

1. Volume I, Guidebook for Recruiters

2. Volume III, Guidebook for Recruiting Station Operations

3. MCO 1130.76.(8412.7.5) Career Recruiter Order
                   ANNEX C – NCOIC RESPONSIBILITIES
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NCOIC.3
NCOIC Responsibilities 
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TERMINAL LEARNING OBJECTIVE: With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, perform NCOIC duties and responsibilities, in accordance with Guidebook for Recruiters, Volume I Guidebook for Recruiting Station Operations, Volume III, MCO 1130.76 (8411.5.14).
ENABLING LEARNING OBJECTIVES:  

(1)  With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the definition of PESOS, in accordance with Guidebook for Recruiters, Volume I, page 4-2 para 4000, MCO 1130.76 (8411.5.14c).


(2)  With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the responsibilities of an NCOIC, in accordance with Guidebook for Recruiters, Volume I, page 4-2 para 4001, MCO 1130.76 (8411.5.14d).


(3)  With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the six management actions listed under NCOIC FUNCTIONS in accordance with Guidebook for Recruiters, Volume I, page 4-2-4 para 4002, MCO 1130.76 (8411.5.14e).


(4)  With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the six management objectives of an NCOIC, in accordance with Guidebook for Recruiters, Volume I, page 4-3 para 4003, MCO 1130.76 (8411.5.14f).

                 ANNEX C – NCOIC RESPONSIBILITIES

LESSON DESIGNATOR:
LESSON TITLE:
NCOIC.3
NCOIC Responsibilities 
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TERMINAL LEARNING OBJECTIVE: With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, perform NCOIC duties and responsibilities, in accordance with Guidebook for Recruiters, Volume I Guidebook for Recruiting Station Operations, Volume III, MCO 1130.76 (8411.5.14).
ENABLING LEARNING OBJECTIVES:

        (5)  With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the purpose of supervising the contact-to-contract chain, in accordance with Guidebook for Recruiters, Volume I, page 4-18 para 4008, MCO 1130.76 (8411.5.14i).


(6)  With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing how to improve the contact-to-contract chain, in accordance with Guidebook for Recruiters, Volume I, page 4-18 through 4-20, MCO 1130.76 (8411.5.14j).


(7)  With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the keys for maximizing prospecting, in accordance with Guidebook for Recruiters, Volume I, page 4-18 through 4-20 para 4008, MCO 1130.76 (8411.5.1a).


(8)  With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the purpose for Itinerant Recruiting Trips in accordance with Guidebook for Recruiters, Volume I, page 3-O-2 para 0001 #2, MCO 1130.76 (8411.5.1a).

                   ANNEX C – NCOIC RESPONSIBILITIES
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NCOIC Responsibilities 
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TERMINAL LEARNING OBJECTIVE: With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, perform NCOIC duties and responsibilities, in accordance with Guidebook for Recruiters, Volume I Guidebook for Recruiting Station Operations, Volume III, MCO 1130.76 (8411.5.14).
ENABLING LEARNING OBJECTIVES:


(9)  With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the six rules to establishing Itinerant Recruiting Trips in accordance with Guidebook for Recruiters, Volume I, page 3-O-2 para 0002 #1, MCO 1130.76 (8411.5.1a).


(10)  With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify the seven guidelines for conducting a reconnaissance for Itinerant Recruiting Trips in accordance with Volume I, Guidebook for Recruiters, page 3-O-3 para 0002 #2, MCO 1130.76.

                   (11)  With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify the three administrative requirements upon establishing an Itinerant Recruiting Trips in accordance with Volume I, Guidebook for Recruiters, page 3-O-3, MCO 1130.76.


     (12)  With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify the seven planning steps for conducting a Itinerant Recruiting Trip in accordance with Volume I, Guidebook for Recruiters, page 3-O-4 and 3-O-5, MCO 1130.76.


(13)  With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify the guidelines for evaluating an Itinerant Recruiting Trip in accordance with Volume I, Guidebook for Recruiters, page 3-O-5 para 0004 and page 3-O-6 numbers 1-7, MCO 1130.76.

                  ANNEX C – NCOIC RESPONSIBILITIES
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TERMINAL LEARNING OBJECTIVE: With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, perform NCOIC duties and responsibilities, in accordance with Guidebook for Recruiters, Volume I Guidebook for Recruiting Station Operations, Volume III, MCO 1130.76 (8411.5.14).
ENABLING LEARNING OBJECTIVES:

(14)  With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in regards to time management how success is measured, in accordance with Guidebook for Recruiters, Volume I, page 3-R-2 para R002, MCO 1130.76 (8411.5.1e).


(15)  With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the tenants of time management, in accordance with Guidebook for Recruiters, Volume I, page 3-R-3 para R003 , MCO 1130.76 (8411.5.1e).


(16)  With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing purpose for the time sheet work sheet, in accordance with Guidebook for Recruiters, Volume I, page 3-R-4 para R004, MCO 1130.76 (8411.5.1e).


(17)  With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing how to analyze a timesheet worksheet, in accordance with Guidebook for Recruiters, Volume I, page 3-R-4 para R004 and page 3-R-7, MCO 1130.76 (8411.5.1f).


(18)  With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the guidelines for analyzing time management, in accordance with Guidebook for Recruiters, Volume I, page 3-R-4 para R004, MCO 1130.76 (8411.5.1f).

                  ANNEX C – NCOIC RESPONSIBILITIES
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TERMINAL LEARNING OBJECTIVE: With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, perform NCOIC duties and responsibilities, in accordance with Guidebook for Recruiters, Volume I Guidebook for Recruiting Station Operations, Volume III, MCO 1130.76 (8411.5.14).
REFERENCES:  

1. Guidebook for District Operations, Vol V.

2. Guidebook for Recruiters, Vol I.

3.  Guidebook for Recruiting Station Operations, Vol III

4.  Military Personnel Procurement Manual, (MPPM)

            ANNEX D – HIGH SCHOOL/COMMUNITY COLLEGE PROGRAM
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TERMINAL LEARNING OBJECTIVE: With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, maintain the high school/community college program (HS/CC), in accordance with Guidebook for Recruiters, Volume I Guidebook for Recruiting Station Operations, Volume III, MCO 1130.76 (8411.5.2).

ENABLING LEARNING OBJECTIVES:

        (1)  With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the purpose for HS/CC program, in accordance with page 3-A-2 Guidebook for Recruiters, Volume I, MCO 1130.76 (8411.5.2a)

        (2)  With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the goals of the HS/CC program, in accordance with page 3-A-2 Guidebook for Recruiters, Volume I, MCO 1130.76 (8411.5.2b), 

        (3)  With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the objectives of the HS/CC program, in accordance with page 3-A-2 thru 3-A-3 Guidebook for Recruiters, Volume I, MCO 1130.76 (8411.5.2c), 

        (4)  With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the steps an NCOIC takes to prepare for the upcoming HS/CC program, in accordance with page 3-A-5 Para A002 Guidebook for Recruiters, Volume I, MCO 1130.76 (8411.5.2d)

        (5)  With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the assets available to support the upcoming HS/CC program, in accordance with page 3-A-5 Guidebook for Recruiters, Volume I, MCO 1130.76 (8411.5.2e).

            ANNEX D – HIGH SCHOOL/COMMUNITY COLLEGE PROGRAM
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TERMINAL LEARNING OBJECTIVE: With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, maintain the high school/community college program (HS/CC), in accordance with Guidebook for Recruiters, Volume I Guidebook for Recruiting Station Operations, Volume III, MCO 1130.76 (8411.5.2).

ENABLING LEARNING OBJECTIVES:

        (6)  With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the how to plan and prioritize efforts for the HS/CC Profile Sheet, in accordance with page 3-A-6 Guidebook for Recruiters, Volume I, MCO 1130.76 (8411.5.2f) 

        (7)  With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the utilization of reports generated for the HS/CC Program, in accordance with page 3-A-7 Guidebook for Recruiters, Volume I, MCO 1130.76 (8411.5.2h)

        (8)  With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing how to monitor progress with the HS/CC program, in accordance with page 3-A-14 Guidebook for Recruiters, Volume I, MCO 1130.76 (8411.5.2i) 

REFERENCES:  

              ANNEX E – PRIORITY PROSPECT CARD PROGRAM 
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TERMINAL LEARNING OBJECTIVE: With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, maintain the priority prospect card (PPC) program, in accordance with Guidebook for Recruiters, Volume I Guidebook for Recruiting Station Operations, Volume III, MCO 1130.76 (8411.5.5).

ENABLING LEARNING OBJECTIVES:



(1) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the objective of the priority prospect card (PPC) program, in accordance with Guidebook for Recruiting Station Operations Volume III pg. 5-4 and 5-B-1 and MCO 1130.76 (8411.5.5a).



(2) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the NCOIC management actions for the PPC program, in accordance with Guidebook for Recruiting Station Operations Volume III pg. 5-B-4 and MCO 1130.76 (8411.5.5b).



(3) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the PPC program administrative procedures, in accordance with Guidebook for Recruiters Volume I pg. 3-B-8/4-12, Guidebook for Recruiting Station Operations Volume III pg. 5-B-4 and MCO 1130.76 (8411.5.5c).



(4) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the purpose for maintaining the PPC control, in accordance with Guidebook for Recruiters Volume I pg. 4-12 and MCO 1130.76 (8411.5.5d).

              ANNEX E – PRIORITY PROSPECT CARD PROGRAM 

LESSON DESIGNATOR:
LESSON TITLE:
NCOIC.E                                  
Priority Prospect Card Program  

Page 1 of 1

HOURS P-M
METHODS

TRAINING SUPPORT EQUIPMENT  

1 - 1
L

CAG

TERMINAL LEARNING OBJECTIVE: With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, maintain the priority prospect card (PPC) program, in accordance with Guidebook for Recruiters, Volume I Guidebook for Recruiting Station Operations, Volume III, MCO 1130.76 (8411.5.5).

ENABLING LEARNING OBJECTIVES:



(5) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the procedures for issuing the PPC’s, in accordance with Guidebook for Recruiters Volume I pg. 4-14 and MCO 1130.76 (8411.5.5e).



(6) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the procedures required after issuing the PPC, in accordance with Guidebook for Recruiters Volume I pg. 4-14 and MCO 1130.76 (8411.5.5f).



(7) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing how to track the applicant from start to finish, in accordance with Guidebook for Recruiters Volume I pg. 4-14 and MCO 1130.76 (8411.5.5g).



(8) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the purpose for timely returns of the PPC, in accordance with Guidebook for Recruiters Volume I pg. 4-12 and MCO 1130.76 (8411.5.5h).


   (9) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the definition of a good lead, in accordance with Guidebook for Recruiters Volume I pg.3-B-9, Guidebook for Recruiting Station Operations Volume III pg.5-B-6 and MCO 1130.76 (8411.5.5i).

              ANNEX E – PRIORITY PROSPECT CARD PROGRAM 
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TERMINAL LEARNING OBJECTIVE: With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, maintain the priority prospect card (PPC) program, in accordance with Guidebook for Recruiters, Volume I Guidebook for Recruiting Station Operations, Volume III, MCO 1130.76 (8411.5.5).

ENABLING LEARNING OBJECTIVES:


(10) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the definition of not a good lead, in accordance with Guidebook for Recruiters Volume I pg.3-B-9, Guidebook for Recruiting Station Operations Volume III pg.5-B-6 and MCO 1130.76 (8411.5.5j).



(11) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the definition of a workable lead, in accordance with Guidebook for Recruiters

Volume I pg.3-B-10, Guidebook for Recruiting Station Operations Volume III pg.5-B-6 and MCO 1130.76 (8411.5.5k).



(12) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the definition of a not workable lead, in accordance with Guidebook for Recruiters Volume I pg. 3-B-10, Guidebook for Recruiting Station Operations Volume III pg. 5-B-6 and MCO 1130.76 (8411.5.5l).



(13) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the purpose of dual credit, in accordance with Guidebook for Recruiting Station Operations Volume III pg.5-B-8 and MCO 1130.76 (8411.5.5m)
               ANNEX E – PRIORITY PROSPECT CARD PROGRAM 
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TERMINAL LEARNING OBJECTIVE: With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, maintain the priority prospect card (PPC) program, in accordance with Guidebook for Recruiters, Volume I Guidebook for Recruiting Station Operations, Volume III, MCO 1130.76 (8411.5.5).

ENABLING LEARNING OBJECTIVES:



(14) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing how to analyze the monthly FY-to-date PPC report, in accordance with Guidebook for Recruiting Station Operations Volume III pg.5-B-8 and MCO 1130.76 (8411.5.5n).



(15) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the purpose of the PPC contract report, in accordance with Guidebook for Recruiters, Volume I Guidebook for Recruiting Station Operations, Volume III and MCO 1130.76 (8411.5.5o).



(16) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the purpose of the PPC contact report, in accordance with Guidebook for Recruiters, Volume I Guidebook for Recruiting Station Operations, Volume III and MCO 1130.76 (8411.5.5p).


(17) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the purpose of the Arms PPC match report, in accordance with Guidebook for Recruiters, Volume I Guidebook for Recruiting Station Operations, Volume III and MCO 1130.76 (8411.5.5q).

               ANNEX E – PRIORITY PROSPECT CARD PROGRAM 

LESSON DESIGNATOR:
LESSON TITLE:
NCOIC.E                                  
Priority Prospect Card Program  

Page 1 of 1

HOURS P-M
METHODS

TRAINING SUPPORT EQUIPMENT  

1 - 1
L

CAG

TERMINAL LEARNING OBJECTIVE: With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, maintain the priority prospect card (PPC) program, in accordance with Guidebook for Recruiters, Volume I Guidebook for Recruiting Station Operations, Volume III, MCO 1130.76 (8411.5.5).

ENABLING LEARNING OBJECTIVES:


   (18) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the goal of the PPC return rate, in accordance with Guidebook for Recruiting Station Operations Volume III pg.5-B-10 and MCO 1130.76 (8411.5.5s).



(19) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the minimum acceptable return rate, in accordance with Guidebook for Recruiting Station Operations Volume III pg.5-B-10 and MCO 1130.76 (8411.5.5t).
REFERENCES:  

                      ANNEX F – POOL PROGRAM 

LESSON DESIGNATOR:
LESSON TITLE:
NCOIC.F                                  
Pool Program  

Page 1 of 1

HOURS P-M
METHODS

TRAINING SUPPORT EQUIPMENT  

1 - 1
L

CAG

TERMINAL LEARNING OBJECTIVE: With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, maintain the pool program, in accordance with Guidebook for Recruiters, Volume I Guidebook for Recruiting Station Operations, Volume III, MCO 1130.76 (8411.5.3).

ENABLING LEARNING OBJECTIVES:

(1) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the purpose of the pool program, in accordance with Guidebook for Recruiters Volume I pg.3-C-2, Guidebook for Recruiting Station Operations Volume III pg.5-C-1 and MCO 1130.76 (8411.5.3c).

(2) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the objectives of the pool program, in accordance with Guidebook for Recruiters Volume I pg.3-C-2 and MCO 1130.76 (8411.5.3d).

(3) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the organizational structure of the pool program, in accordance with Guidebook for Recruiting Station Operations Volume III pg.5-C-1 and MCO 1130.76 (8411.5.3f).

(4) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the actions required upon dep-in, in accordance with Guidebook for Recruiters Volume I pg.3-C-3 and MCO 1130.76 (8411.5.3h).

                       ANNEX F – POOL PROGRAM 

LESSON DESIGNATOR:
LESSON TITLE:
NCOIC.F                                  
Pool Program  

Page 1 of 1

HOURS P-M
METHODS

TRAINING SUPPORT EQUIPMENT  

1 - 1
L

CAG

TERMINAL LEARNING OBJECTIVE: With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, maintain the pool program, in accordance with Guidebook for Recruiters, Volume I Guidebook for Recruiting Station Operations, Volume III, MCO 1130.76 (8411.5.3).

ENABLING LEARNING OBJECTIVES:

(5) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the components of the recruiter dep-in brief, in accordance with Guidebook for Recruiters Volume I pg.3-C-3 and MCO 1130.76 (8411.5.3i).

(6) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the general guidelines for attaining a successful pool program in accordance with Guidebook for Recruiters Volume I pg.3-C-2 and MCO 1130.76 (8411.5.3j).

(7) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing how to maximize contact with the pool, in accordance with Guidebook for Recruiters Volume I pg.3-C-4 and MCO 1130.76 (8411.5.3l).

(8) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the Initial Strength Test (IST) requirements, in accordance with Guidebook for Recruiters Volume I pg. 3-C-7 and MCO 1130.76 (8411.5.3n).

                        ANNEX F – POOL PROGRAM 

LESSON DESIGNATOR:
LESSON TITLE:
NCOIC.F                                  
Pool Program  

Page 1 of 1

HOURS P-M
METHODS

TRAINING SUPPORT EQUIPMENT  

1 - 1
L

CAG

TERMINAL LEARNING OBJECTIVE: With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, maintain the pool program, in accordance with Guidebook for Recruiters, Volume I Guidebook for Recruiting Station Operations, Volume III, MCO 1130.76 (8411.5.3).

ENABLING LEARNING OBJECTIVES:

(9) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the NCOIC pre-ship interview requirements, in accordance with Guidebook for Recruiting Station Operations, Volume III pg.5-C-3 and MCO 1130.76 (8411.5.3o).

(10) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the reports used by the NCOIC to monitor and manage the pool, in accordance with Guidebook for Recruiters Volume I pg.3-C-7, Guidebook for Recruiting Station Operations Volume III pg.5-C-7 and MCO 1130.76 (8411.5.3p).

(11) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing how to record results of pool management, in accordance with Guidebook for Recruiters Volume I pg.3-C-5 and MCO 1130.76 (8411.5.3q).

REFERENCES:  

              ANNEX G – COMMAND-RECRUITING PROGRAM 

LESSON DESIGNATOR:
LESSON TITLE:
NCOIC.G                                  
Command Recruiting Program  

Page 1 of 1

HOURS P-M
METHODS

TRAINING SUPPORT EQUIPMENT  

1 - 1
L

CAG

TERMINAL LEARNING OBJECTIVE: With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, maintain the command recruiting program, in accordance with Guidebook for Recruiters, Volume I Guidebook for Recruiting Station Operations, Volume III, MCO 1130.76 (8411.5.4).

ENABLING LEARNING OBJECTIVES:

(1) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the purpose of the command recruiting program, in accordance with Guidebook for Recruiters, Volume I Page 3-D-2, Guidebook for Recruiting Station Operations, Volume III, 5-D-1, MCO 1130.76 (8411.5.4a).



(2) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the objectives of the command recruiting program, in accordance with Guidebook for Recruiters, Volume I, Guidebook for Recruiting Station Operations, Volume III Page 5-4, MCO 1130.76 (8411.5.4b).



(3) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the goal of the command recruiting program, in accordance with Guidebook for Recruiters, Volume I, Guidebook for Recruiting Station Operations, Volume III 5-D-1, MCO 1130.76 (8411.5.4c).


(4) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the administrative requirements for Permissive TAD (PTAD), in accordance with Guidebook for Recruiters, Volume I Page 3-D-4, Guidebook for Recruiting Station Operations, Volume III, Page 5-D-7, MCO 1130.76 (8411.5.4d).

                  ANNEX G – COMMAND-RECRUITING PROGRAM 

LESSON DESIGNATOR:
LESSON TITLE:
NCOIC.G                                  
Command Recruiting Program  

Page 1 of 1

HOURS P-M
METHODS

TRAINING SUPPORT EQUIPMENT  

1 - 1
L

CAG

TERMINAL LEARNING OBJECTIVE: With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, maintain the command recruiting program, in accordance with Guidebook for Recruiters, Volume I Guidebook for Recruiting Station Operations, Volume III, MCO 1130.76 (8411.5.4).

ENABLING LEARNING OBJECTIVES:

(5) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the administrative requirements for Annual Leave/Liberty, in accordance with Guidebook for Recruiters, Volume I Guidebook for Recruiting Station Operations, Volume III Page 5-D-9, MCO 1130.76 (8411.5.4e).



(6) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the administrative requirements for the Permissive Recruiter Assistance Program, in accordance with Guidebook for Recruiters, Volume I Page 3-D-4, Guidebook for Recruiting Station Operations, Volume III 5-D-5, MCO 1130.76 (8411.5.4f).



(7) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the administrative requirements for Boot Leaves, in accordance with Guidebook for Recruiters, Volume I Page 4-12, Guidebook for Recruiting Station Operations, Volume III 5-D-9, MCO 1130.76 (8411.5.4g).


(8) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the administrative requirements for Marines assigned Permissive Recruiter Assistant Program (PRASP) orders, in accordance with Guidebook for Recruiters, Volume I Guidebook for Recruiting Station Operations, Volume III Page 5-D-6, MCO 1130.76 (8411.5.4h).

                ANNEX G – COMMAND-RECRUITING PROGRAM 

LESSON DESIGNATOR:
LESSON TITLE:
NCOIC.G                                  
Command Recruiting Program  

Page 1 of 1

HOURS P-M
METHODS

TRAINING SUPPORT EQUIPMENT  

1 - 1
L

CAG

TERMINAL LEARNING OBJECTIVE: With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, maintain the command recruiting program, in accordance with Guidebook for Recruiters, Volume I Guidebook for Recruiting Station Operations, Volume III, MCO 1130.76 (8411.5.4).

ENABLING LEARNING OBJECTIVES:



 (9) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the tracking procedures for the command recruiting program, in accordance with Guidebook for Recruiters, Volume I Page 3-D-5, Guidebook for Recruiting Station Operations, Volume III Page 5-D-6, MCO 1130.76 (8411.5.4i).


   (10) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the purpose for screening individuals for the command recruiting program, in accordance with Guidebook for Recruiters, Volume I Guidebook for Recruiting Station Operations, Volume III, MCO 1130.62B (8411.5.4j).



(11) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing how to analyze the results of the command recruiting program, in accordance with Guidebook for Recruiters, Volume I Guidebook for Recruiting Station Operations, Volume III Page 5-4, MCO 1130.76 (8411.5.4k).


(12) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the time constraints for referral credit of the command recruiting program, in accordance with Guidebook for Recruiters, Volume I 3-D-4 (30 Days), Guidebook for Recruiting Station Operations, Volume III 5-D-5 (90 Days) 5-D-12 (15 Days), MCO 1130.76 (8411.5.4l).

                  ANNEX G – COMMAND-RECRUITING PROGRAM 

LESSON DESIGNATOR:
LESSON TITLE:
NCOIC.G                                  
Command Recruiting Program  

Page 1 of 1

HOURS P-M
METHODS

TRAINING SUPPORT EQUIPMENT  

1 - 1
L

CAG

TERMINAL LEARNING OBJECTIVE: With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, maintain the command recruiting program, in accordance with Guidebook for Recruiters, Volume I Guidebook for Recruiting Station Operations, Volume III, MCO 1130.76 (8411.5.4).

ENABLING LEARNING OBJECTIVES:



(13) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the contract ratios for the command recruiting program, in accordance with Guidebook for Recruiters, Volume I Guidebook for Recruiting Station Operations, Volume III, MCO 1130.76 (8411.5.4m).



(14) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the type of recognition and incentives for the command recruiting program, in accordance with Guidebook for Recruiters, Volume I 3-D-2, Guidebook for Recruiting Station Operations, Volume III 5-D-11, MCO 1130.76 (8411.5.4n).



(15) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the purpose for training individuals for the command recruiting program, in accordance with Guidebook for Recruiters, Volume I Page 3-D-6, Guidebook for Recruiting Station Operations, Volume III Page, MCO 1130.76 (8411.5.4o).

(16) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the training sequence for the command recruiting program, in accordance with Guidebook for Recruiters, Volume I Page 3-D-6, Guidebook for Recruiting Station Operations, Volume III, MCO 1130.76 (8411.5.4p).

                ANNEX G – COMMAND-RECRUITING PROGRAM 

LESSON DESIGNATOR:
LESSON TITLE:
NCOIC.G                                  
Command Recruiting Program  

Page 1 of 1

HOURS P-M
METHODS

TRAINING SUPPORT EQUIPMENT  

1 - 1
L

CAG

TERMINAL LEARNING OBJECTIVE: With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, maintain the command recruiting program, in accordance with Guidebook for Recruiters, Volume I Guidebook for Recruiting Station Operations, Volume III, MCO 1130.76 (8411.5.4).

REFERENCES:

                ANNEX H – MAINTAIN QUALITY ASSURANCE 

LESSON DESIGNATOR:
LESSON TITLE:
NCOIC.H                                  
Maintain Quality Assurance  

Page 1 of 1

HOURS P-M
METHODS

TRAINING SUPPORT EQUIPMENT  

1 - 1
L

CAG

TERMINAL LEARNING OBJECTIVE: With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, maintain quality assurance, in accordance with Guidebook for Recruiters, Volume I Guidebook for Recruiting Station Operations, Volume III and Military Personnel Procurement Manual (MPPM) MCO P1100.72 (8411.5.9).

ENABLING LEARNING OBJECTIVES:

      (1) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the purpose for screening, in accordance with Guidebook for Recruiters, Volume I Guidebook for Recruiting Station Operations, Volume III, MCO 1130.76 (8411.5.9a).

 
  
(2) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing how to have an effective Quality Control (QC) program, in accordance with Guidebook for Recruiters, Volume I Guidebook for Recruiting Station Operations, Volume III, MCO 1130.76 (8411.5.9b).



(3) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing how to maintain quality criteria, in accordance with Guidebook for Recruiters, Volume I Guidebook for Recruiting Station Operations, Volume III, MCO 1130.76 (8411.5.9c).



(4) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing how to conduct screening, in accordance with Guidebook for Recruiters, Volume I Guidebook for Recruiting Station Operations, Volume III, MCO 1130.76 (8411.5.9d).

                  ANNEX H – MAINTAIN QUALITY ASSURANCE 

LESSON DESIGNATOR:
LESSON TITLE:
NCOIC.H                                  
Maintain Quality Assurance  

Page 1 of 1

HOURS P-M
METHODS

TRAINING SUPPORT EQUIPMENT  

1 - 1
L

CAG

TERMINAL LEARNING OBJECTIVE: With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, maintain quality assurance, in accordance with Guidebook for Recruiters, Volume I Guidebook for Recruiting Station Operations, Volume III and Military Personnel Procurement Manual (MPPM) MCO P1100.72 (8411.5.9).

ENABLING LEARNING OBJECTIVES:


(5) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing how to evaluate QC effort, in accordance with Guidebook for Recruiters, Volume I Guidebook for Recruiting Station Operations, Volume III, MCO 1130.76 (8411.5.9e).



(6) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the purpose of detect- ability codes, in accordance with Guidebook for Recruiters, Volume I Guidebook for Recruiting Station Operations, Volume III, MCO 1130.76 (8411.5.9f).



(7) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing how to analyze detect- ability codes, in accordance with Guidebook for Recruiters, Volume I Guidebook for Recruiting Station Operations, Volume III, MCO 1130.76 (8411.5.9g).

REFERENCES:

               ANNEX I – RECRUITING SUB-STATION TRAINING 

LESSON DESIGNATOR:
LESSON TITLE:
NCOIC.I                                  
Recruiting Sub-Station Training   

Page 1 of 1

HOURS P-M
METHODS

TRAINING SUPPORT EQUIPMENT  

1 - 1
L

CAG

TERMINAL LEARNING OBJECTIVE: With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, conduct recruiting substation training, in accordance with Guidebook for Recruiters, Volume I Guidebook for Recruiting Station Operations, Volume III, MCO 1130.76 (8411.5.12). 

ENABLING LEARNING OBJECTIVES:

(1)  With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the purpose for conducting training at the RSS level, in accordance with page 8-5 Guidebook for Recruiting Station Operations, Volume III, MCO 1130.76 (8411.5.12a).



(2)  With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing what training is conducted by the NCOIC at the RSS level, in accordance with page 4-3 Guidebook for Recruiters, Volume I, and page 8-5 Guidebook for Recruiting Station Operations, Volume III, MCO 1130.76 (8411.5.12b), 

 
  
(3)  With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the nine month evaluation cycle, in accordance with page 4-3 Guidebook for Recruiters, Volume I, MCO 1130.76 (8411.5.12c)



(4)  With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the purpose and instructions for completing the MOJT checklist, in accordance with page 4-4 Guidebook for Recruiters, Volume I and figure 8-9 Guidebook for Recruiting Station Operations, Volume III, MCO 1130.76 (8411.5.12d)

               ANNEX I – RECRUITING SUB-STATION TRAINING 

LESSON DESIGNATOR:
LESSON TITLE:
NCOIC.I                                  
Recruiting Sub-Station Training   

Page 1 of 1

HOURS P-M
METHODS

TRAINING SUPPORT EQUIPMENT  

1 - 1
L

CAG

TERMINAL LEARNING OBJECTIVE: With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, conduct recruiting substation training, in accordance with Guidebook for Recruiters, Volume I Guidebook for Recruiting Station Operations, Volume III, MCO 1130.76 (8411.5.12). 

ENABLING LEARNING OBJECTIVES:


(5)  With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing an overview and instructions for completing the Three, Six, Nine Month Evaluation Worksheet, in accordance with page 8-12 Guidebook for Recruiting Station Operations, Volume III, MCO 1130.76 (8411.5.12e)



(6)  With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing an overview and purpose of each section of the Recruiter Training File, in accordance with page 4-4 and 4-5 Guidebook for Recruiters, Volume I, MCO 1130.76 (8411.5.12f)



(7)  With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing who can be called upon to assist the NCOIC with training needs, in accordance with page 4-5 Guidebook for Recruiters, Volume I, MCO 1130.76 (8411.5.12g), 

          (8)  With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the purpose Proficiency and Review Training, in accordance with page 8-8 Guidebook for Recruiters, Volume I Guidebook for Recruiting Station Operations, Volume III, MCO 1130.76 (8411.5.12h), page 4-4.

                  ANNEX J – ANALYZE DATA AND REPORTS 

LESSON DESIGNATOR:
LESSON TITLE:
NCOIC.J                                  
Analyze Data and Reports

Page 1 of 1

HOURS P-M
METHODS

TRAINING SUPPORT EQUIPMENT  

1 - 1
L

CAG

TERMINAL LEARNING OBJECTIVE: With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, analyze data/reports, in accordance with Guidebook for Recruiters, Volume I (8411.5.8).

ENABLING LEARNING OBJECTIVES:

     (1)  With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the purpose of the daily report, in accordance with Guidebook for Recruiters, Volume I, pg 4-30 (8411.5.8a).

        (2)  With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing how to record information on the daily report, in accordance with Guidebook for Recruiters, Volume I, pg 4-30 (8411.5.8b).

        (3)  With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing how to analyze the daily report, in accordance with Guidebook for Recruiters, Volume I, pg 4-31 (8411.5.8c).

        (4)  With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the purpose of the weekly report, in accordance with Guidebook for Recruiters, Volume I, pg 4-32 (8411.5.8d).

     (5)  With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing how to complete the weekly report, in accordance with Guidebook for Recruiters, Volume I, pg 4-32-33 (8411.5.8e).

                 ANNEX J – ANALYZE DATA AND REPORTS 

LESSON DESIGNATOR:
LESSON TITLE:
NCOIC.J                                  
Analyze Data and Reports

Page 1 of 1

HOURS P-M
METHODS

TRAINING SUPPORT EQUIPMENT  

1 - 1
L

CAG

TERMINAL LEARNING OBJECTIVE: With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, analyze data/reports, in accordance with Guidebook for Recruiters, Volume I (8411.5.8).

ENABLING LEARNING OBJECTIVES:

     (6)  With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing how to analyze the weekly report, in accordance with Guidebook for Recruiters, Volume I, pg 4-33 (8411.5.8f).

        (7)  With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the purpose of the monthly report, in accordance with Guidebook for Recruiters, Volume I, pg 4-35 (8411.5.8g).

        (8)  With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing how to file the monthly report, in accordance with Guidebook for Recruiters, Volume I, pg 2-8 (8411.5.8h).

        (9)  With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the purpose of the monthly activity analysis report, in accordance with Guidebook for Recruiters, Volume I, pg 4-36 (8411.5.8i).

  (10)  With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing how to analyze the monthly Data Analysis and Objective sheets for the RSS, in accordance with Guidebook for Recruiters, Volume I, pg 4-36-39/ 2-9 (8411.5.8j).
REFERENCES:

                  ANNEX J – ANALYZE DATA AND REPORTS 

LESSON DESIGNATOR:
LESSON TITLE:
NCOIC.J                                  
Analyze Data and Reports

Page 1 of 1

HOURS P-M
METHODS

TRAINING SUPPORT EQUIPMENT  

1 - 1
L

CAG

TERMINAL LEARNING OBJECTIVE: With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, analyze data/reports, in accordance with Guidebook for Recruiters, Volume I (8411.5.8).

ENABLING LEARNING OBJECTIVES:

(11)  With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing how to maintain the monthly activity analysis report, in accordance with Guidebook for Recruiters, Volume, pg 4-36-39 (8411.5.8k).


   (12) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing how to analyze the monthly activity analysis report, in accordance with Guidebook for Recruiters, Volume, pg 4-36-39 (8411.5.8l).

REFERENCES:

                      ANNEX K – MISSION PLANNING 
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TERMINAL LEARNING OBJECTIVE: With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, establish a mission plan, in accordance with Guidebook for Recruiters, Volume I Guidebook for Recruiting Station Operations, Volume III, MCO 1130.76 (8411.5.6). 

ENABLING LEARNING OBJECTIVES:
     
(1) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the purpose of the RSS annual mission letter, in accordance with Guidebook for Recruiters, Volume I Guidebook for Recruiting Station Operations pg. 4-20,Volume III fig. 4-A-5, MCO 1130.76 (8411.5.6k).



(2) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing where to file the RSS annual mission letter, in accordance with Guidebook for Recruiters, Volume I Guidebook for Recruiting Station Operations pg. 4-40, MCO 1130.76 (8411.5.6l).



(3) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the purpose of the RSS monthly mission letter, in accordance with Guidebook for Recruiters, Volume I Guidebook for Recruiting Station Operations pg. 4-21, MCO 1130.76 (8411.5.6m).



(4) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing where to file the RSS monthly mission letter, in accordance with Guidebook for Recruiters, Volume I Guidebook for Recruiting Station Operations pg. 4-40, MCO 1130.76 (8411.5.6n).

                   ANNEX K – MISSION PLANNING 
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TERMINAL LEARNING OBJECTIVE: With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, establish a mission plan, in accordance with Guidebook for Recruiters, Volume I Guidebook for Recruiting Station Operations, Volume III, MCO 1130.76 (8411.5.6). 

ENABLING LEARNING OBJECTIVES:
       (5) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the purpose of the NCOIC restatement letter, in accordance with Guidebook for Recruiters, Volume I Guidebook for Recruiting Station Operations Volume III pg.4-B-9, MCO 1130.76 (8411.5.6o).



 (6) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing where to file the NCOIC restatement letter, in accordance with Guidebook for Recruiters, Volume I Guidebook for Recruiting Station Operations pg. 4-40, MCO 1130.76 (8411.5.6p).


     (7) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the purpose of the RSS year-in-sight, in accordance with Guidebook for Recruiters, Volume I Guidebook for Recruiting Station Operations pg. 4-22, MCO 1130.76 (8411.5.6a).


     (8) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing when the RSS year-in-sight must be prepared, in accordance with the Guidebook for Recruiters, Volume I Guidebook for Recruiting Station Operations pg. 4-22, MCO 1130.76 (8411.5.6b).
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TERMINAL LEARNING OBJECTIVE: With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, establish a mission plan, in accordance with Guidebook for Recruiters, Volume I Guidebook for Recruiting Station Operations, Volume III, MCO 1130.76 (8411.5.6). 

ENABLING LEARNING OBJECTIVES
        (9) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing what program lays the foundation for the year-in-sight, in accordance with the Guidebook for Recruiters, Volume I Guidebook for Recruiting Station Operations pg. 4-22, MCO 1130.76 (8411.5.6b).


    (10) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the purpose of the RSS/NCOIC month-in-sight, in accordance with Guidebook for Recruiters, Volume I Guidebook for Recruiting Station Operations pg. 4-26, MCO 1130.76 (8411.5.6h).



 (11) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the planning steps for developing a RSS/NCOIC month-in-sight, in accordance with Guidebook for Recruiters, Volume I Guidebook for Recruiting Station Operations pg. 4-26/27, MCO 1130.76 (8411.5.6i).

       (12) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the purpose of the recruiter month-in-sight, in accordance with Guidebook for Recruiters, Volume I Guidebook for Recruiting Station Operations pg. 4-26, MCO 1130.76 (8411.5.6j).
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TERMINAL LEARNING OBJECTIVE: With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, establish a mission plan, in accordance with Guidebook for Recruiters, Volume I Guidebook for Recruiting Station Operations, Volume III, MCO 1130.76 (8411.5.6). 

REFERENCES:
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TERMINAL LEARNING OBJECTIVE: With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, conduct an RSS structure analysis, in accordance with Guidebook for Recruiters, Volume I Guidebook for Recruiting Station Operations, Volume III, MCO 1130.76 (8411.5.14).

ENABLING LEARNING OBJECTIVES:
(1) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the goal of properly structuring the RSS, in accordance with Volume I Guidebook for Recruiters and MCO 1130.76 (8411.5.14a).



(2) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the objectives for properly structuring the RSS, in accordance with Volume I Guidebook for Recruiters and MCO 1130.76 (8411.5.14a).



(3) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the individuals who should be involved in an RSS Structure analysis, in accordance with Volume I Guidebook for Recruiters and MCO 1130.76 (8411.5.14b).



(4) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing when an RSS structure analysis should be conducted, in accordance with Guidebook for Recruiters, Volume I Guidebook for Recruiting Station Operations, Volume III and MCO 1130.76 (8411.5.14c).

   

(5) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the information required to conduct an RSS structure analysis, in accordance with Guidebook for Recruiters, Volume I, and MCO 1130.76 (8411.5.14d).
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TERMINAL LEARNING OBJECTIVE: With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, conduct an RSS structure analysis, in accordance with Guidebook for Recruiters, Volume I Guidebook for Recruiting Station Operations, Volume III, MCO 1130.76 (8411.5.14).

ENABLING LEARNING OBJECTIVES:
(6) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the forms in systematic recruiting used to organize the information for an RSS structure analysis, in accordance with Guidebook for Recruiters, Volume I Guidebook, and MCO 1130.76 (8411.5.14e).



(7) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, identify in writing the method of evaluating sector assets, in accordance with Guidebook for Recruiters, Volume I, and MCO 1130.76 (8411.5.14h).



(8) With the aid of references, given an assignment of duties as a Non Commissioned Officer In Charge (NCOIC) at a Recruiting Substation, understand how to evaluate one HS/CC asset against another, in accordance with Guidebook for Recruiters, Volume I, and MCO 1130.76 (8411.5.14j).

REFERENCES:

1.  SCOPE:  There are three measurement methods used at the Non-Commissioned Officer in Charge Course.  Lesson materials are evaluated by performance evaluation, practical applications and a written examination.

2.  MASTERY LEARNING:  The evaluation process utilized in this course stresses student achievement of all assigned leaning objectives.  Students are expected to master 100% of all learning objectives presented during all periods of instruction.  

3.  EVALUATION OF STUDENTS:  Each student is evaluated through practical application, performance evaluations and a final examination.

    a.  Written Evaluations:  None

    b.  Practical Application:  Students are required to demonstrate skill proficiency through practical application on the job.  

    c.  Performance Evaluation:  Lesson material is presented to demonstrate to the students how to utilize the material in the most effective way in a recruiting environment.  Students are evaluated by demonstrating how to utilize the material learned in the most effective way in a recruiting situation to the instructor through guided discussion. 

    d.  Tests:  There is a final exam at the end of the course. 

TASK


    TASK





   FS
       MOJT      GRADE

NUMBER                                               SUST        _

8411.5

RECRUITING SUBSTATION NCOIC 

8411.5.1

MAXIMIZE PROSPECTING

    P  
   S/12

E5-E9




8411.5.2

MAINTAIN THE HIGH SCHOOL/     P     
S/12

E5-E9




   COMMUNITY COLLEGE PROGRAM


8411.5.3

MAINTAIN THE POOL PROGRAM
    P
       S/12

E5-E9

8411.5.4

MAINTAIN THE COMMAND 

    P
       S/12

E5-E9




   RECRUITING PROGRAM



8411.5.5

MAINTAIN THE PRIORITY 

    P
       S/12

E5-E9




   PROSPPECT CARD PROGRAM

8411.5.6

ESTABLISH A MISSION PLAN

 P
       S/12

E5-E9

8411.5.7

MAINTAIN SYSTEM COMPONENTS    P       
 S/12

E5-E9

8411.5.8

ANALYZE DATA/REPORTS

    P
        S/12

E5-E9


8411.5.9

MAINTAIN QUALITY ASSUARENCE
 P
        S/12

E5-E9

8411.5.10

USE TIME AND TERRITORIAL

 P
        S/12

E5-E9




   TECHNIQUES

8411.5.11

STRUCTURE THE RECRUITING

 P        S/12

E5-E9




   SUBSTATION

8411.5.12

CONDUCT RECRUITING 


    P
       S/12

E5-E9




   SUBSTATION TRAINING





8411.5.13

CONDUCT PSS COACHING 

    P
       S/12

E5-E9

8411.5.14

EXECUTE MANAGEMENT SKILLS
    P
       S/12

E5-E9

1.  GENERAL: This course will be continually revised through summative evaluations to assure the efficiency and effectiveness of the instructional program.  Data collected will focus on student performance; instructor performance; course material and the instructional environment.  If resources are available, a comprehensive assessment of the instructional program (a collective examination of student performance, instructor performance, course materials, and instructional environment) will be conducted to ensure the instructional program is meeting the goals for effective and efficient instruction.  Data analysis and interpretation will be provided to the Course Content Review Board (CCRB) for review. The CCRB will carefully review the findings with the supporting data and forward a CCRB Record of Proceedings (ROP) to the Director, Formal School/Training Center. Upon arrival by the Director, the specific recommendations documented in the CCRB ROP will be implemented.  Should approval by higher headquarters be needed, those recommendations will be forwarded in compliance with local school SOP.

2. SUMMATIVE EVALUATION: 

   a. Student Performance: 

   b. Instructional Performance:  The instructors performance will be evaluated to ensure the instructors are effectively and efficiently presenting instruction.  This will be accomplished through the use of Instructional Rating Forms (IRF) and observation by class auditors. (e.g. supervisors, coworkers)

   c. Course Materials: Course materials (e.g. lesson plans, student materials, supplemental student materials, media, and test items) will be evaluated to ensure course objectives are effectively and efficiently met.  This will be accomplished by the use of the course critiques, After Instruction Reports (AIR), and questionnaires provided to graduates.  

   d. Instructional Environment: The instructional environment will continually be reviewed to assure the instructional environment promotes transfer of learning.  This will be through the observation by class auditors (e.g. supervisors, coworkers) and IRF's completed by the students.

   e. Instructional Program: Dependent upon resources available, the Director of the formal school/training center will conduct periodic evaluations of the instructional program to ensure program continues to meet anticipated goals.

DISTRIBUTION:

 CG, MCCDC
[C 461 (2) / C 462 (1)] 3

 CG, MCRC
1


