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1520/1
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15 Oct 03

From:
 Director

To:
 Distribution List

Subj:
 FRAG ORDER FOR THE CONDUCT OF THE RECRUITING STATION COMMANDERS COURSE 

Ref:   (a) Guidebook for Recruiting Station Operations, Volume III

 (b) Military Personnel Procurement Manual, MPPM, MCO P1100.72C

1. SITUATION
a.   Purpose.  To provide information and planning guidance for the

Commanders Course.

    b.  Background.  A key element to our success in officer and enlisted procurement has been the effective training of our Commanding Officers.  As such, all Commanders assigned to a Marine Corps Recruiting Station are required to attend this course.

2.  MISSION.  On order MCRC will conduct training for newly assigned Recruiting Station Commanders in order to prepare them to successfully lead a Recruiting Station.

3.  EXECUTION
    a.  Commander’s Intent.  Improve the training of our commanders in order to maximize capabilities of all Recruiting Stations.

b.   Concept of Operations.  Conduct Commanders Course at Recruiters School, MCRD San Diego, CA.  

    c.  Tasks

  (1) Director, Recruiters School
            (a) Assume overall cognizance for coordination and conduct of Commanders Course.  


      (b) Request from G-1 the name and other required student data on each course attendee.

            (c) Coordinate with the AchieveGlobal (AG) Senior Account Representative to provide one instructor for every 12 students and coordinate 

for the purchase and delivery of required participant training materials.


      (e) Coordinate with G-1 for Travel Order Numbers (TON) and appropriation data for each course attendee and forward this information to the parent command not later than 15 days prior to the course convening date.
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  (2) Commanding Generals, Recruiting Regions    

(a)  Ensure all inbound commanders attend course.

(b)  Identify requested attendees for course 1-04 NLT 27 November 2003 to the National Training Team. 

(c)  Conduct follow on sustainment training with the RS Commanders


         within six (6) months of completion of the course.


      (d)  Each Region will provide (1) current RS CO as a guest


         instructor for (2) days during the 2nd week of the course. 

         Specific dates will follow.


  (3) Course Attendees
(a) Bring a copy of your FY04 Annual Plan and awards order.

(b) Complete the RS CO CD prior to arrival.

(c) Bring your laptop computer (for e-mail access).

(1)  Ensure Outlook is loaded for dial up operations.

    d.  Coordinating Instructions

        (1) Check into billeting NLT 1800 on the day prior to the course beginning. 

        (2) Ensure all attendees receive a copy of this FRAGO prior to the date of departure (annotate on the orders:  GTR# and the cost of the flight).


  (3) Course dates are:  5-16 January 2004 

4.  ADMINISTRATION AND LOGISTICS
    a.  Logistics

  (1) Transportation


      (a) Attendees will schedule their arrival at San Diego NLT 1800 on the day prior. Attendees may use taxi for travel to/from airport. Cost for taxi will be reimbursed upon liquidation of travel orders.


            (b) Attendees are to schedule their departure from MCRD San Diego NET 1500, on the final date of the course.  Attendees should take into consideration enhanced security procedures when planning flight times.


      (c) Reimbursement for POV will not exceed the cost for commercial air.  


      (d) Rental cars will not be funded by TECOM. Parent commands may fund rental cars for attendees.   


      (e) If attendee is within local travel distance, GOV transportation may be utilized.


  (2) Billeting and Messing
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(a) Billeting.  Lodging is provided and funded by TECOM.  

Billeting will be at the Admiral Kidd (BOQ) 32444 Echo Lane, San Diego, CA 92147 (619) 524-5382.  Rooms will be reserved by MCRC. The list of attendees will be forwarded to the Admiral Kidd 10 days prior to the course date.  Marines will pay with their Government Visa and be reimbursed upon liquidation of travel claim.
           

(b) Messing. Not provided.


  (3) Uniform


(a) Classroom.  Uniform of the day is Blue Dress “D” with ribbons no shooting badges), crew neck T-shirt and black nametag.  During training conducted by AchieveGlobal, appropriate civilian attire will be the uniform of the day.

       (b) Physical Training.  No formal PT is scheduled; PT gear should be appropriate for seasonal weather conditions.


       (c) Liberty.  Appropriate civilian attire.


  (4) ADP Support.  Students are required to bring their laptop computer. A FAX machine, printer, and copier will be available for student use throughout the course.


  (5) Medical.  There is a Medical and Dental Clinic aboard MCRDSD for routine care only.  Emergency medical work is all that will be performed while at the course and all routine work should be performed prior to attending the course. 
    b.  Administration

  (1) Funding

      (a) Funding data will be provided by TECOM, MCCDC, Quantico, VA.


      (b) Travelers checks and personal checks may be cashed at the exchange.

            (c) Automatic teller Machines (ATM) are available aboard MCRCSD.

5.  COMMAND AND SIGNAL 

    a.  Command
  
  (1) Lt Col Wood is the OIC for this course.  Commercial:  (619) 524-1857                


  (2) Major Gerst is the assistant for this course.  Commercial:  (619) 524-8475

    b.  Signal

  (1) During the course, the scheduled classes will not be interrupted to pass routine messages or to forward calls placed to course participants.  Parent commands or family members wishing to contact participants during working hours may leave a message with the Admin section at commercial (619) 524-6655/6651.
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  (2) Individual telephone charges will be the responsibility of the course attendee.  Upon check-in, the attendee will be required to use a credit card in order to activate the phone for local and long distance calls.  Incoming calls do not require activation of phone system.  All expenses for official calls will be reimbursed when settling travel claim.


  (3) Prior to the course convening, general questions may be directed to Major Gerst.


                              N. S. Wood

Distribution:  A/D
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