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CPC 01
This is a lesson purpose class without learning objectives.    

OUTLINE:

1.  WELCOME ABOARD:  Welcome to the Basic Career Retention Specialist Course (CRSC).  Some of you are attending the course as “B” billet Career Planners while others are attending as Career Retention Specialists.  All of you graduating the course will receive the MOS 8421.  Whether as a primary MOS (PMOS) or additional MOS (AMOS), the mission of an 8421 is to take care of Marines, helping to make them more competitive for promotion and retention.  This brief will help to ease your transition from the FMF to a student environment, as you begin the cycle of training which will equip you to retain quality Marines.
2.  ADMIN AND LOGISTICS:  Some of this information may be duplicated from your “Welcome Aboard Letter” you received prior to your arrival. 
a. Pay and Allowances.  While here at the school some of you might have questions that arise about pay and allowances.  Here are a few items that come up on a regular basis concerning these issues.  When in need of admin support you will always use the Chain of Authority.   The Recruiters School administrative staff will deal directly with orders and pay matters.  All other admin concerns will go through the CPAC, located by the theater.  If you have a pay problem while you are here as a student you are not allowed to go to disbursing.  The admin staff will be the only ones allowed to contact them.
(1) Per Diem.  Total Per Diem is either $21.10 (or $24.10 for single) daily.  Government quarters and messing are available and directed.

(2) Family Separation Allowance (FSA).  $150.00 a month (paid after 30 days) to Marines with dependents, except those Marines residing within a 50-mile radius of MCRD San Diego.

b.  Billeting Information.  Except for San Diego and Miramar area Marines, each of you should have a room assigned at the MCRD Transient Billeting facility located in building 625.  Billeting cost is $11.00 (double) or $14.00 (single) a day and includes housekeeping services.  Gunnery Sergeants and above are authorized to obtain a parking pass when checking in, which will allow them to park at the barracks.  All other Marines are not to park in designated SNCO resident parking at the barracks, building 625.  Violators will be towed.  Police up after yourself and the general area around your room.  Secure valuables at all times.  Security of barracks is the responsibility of all Marines.  Upon checking in to the BEQ ensure you read, understand and comply with all BEQ rules and regulations.  Report any maintenance or descrepincies to the BEQ office.  Any complaints should be made to the BEQ office.  No pets, firearms, or weapons are allowed in the BEQ.  If you have firearms,  they must be checked into the armory immediately.
c.   Messing.  Duncan Hall is located in building 620 adjacent to the MCRD Transient Billeting facility (BEQ).  Currently, meal costs and hours are as follows:

(1) Breakfast:  $1.60   Open 0600 – 0730.

(2) Lunch:  $3.25   Open 1100 – 1300.

(3) Dinner:  $3.25   Open 1600 –1800.

(4) Weekend Brunch:  $3.65   Open 0800 – 1100.

(5)  Weekend Dinner:  $4.45   Open 1500 – 1700.


d.  Fitness Reports.



(1) Sergeants and above will receive a “not observed” academic fitness report upon graduation from the Career Planner Course.



(2) All Marines who are disenrolled for non-mastery of academics, communication skills failure, disciplinary reasons, PFT failure, or not within HT/WT/BF standards will receive a non-observed adverse report.



(3) The Recruiters School Sergeant Major is your reporting senior and the Director is the reviewing officer.


e.  Substance Abuse.  Drug usage is not tolerated.  Alcohol (if consumed) should be used in moderation.  Remember why you applied for this duty and some of the prerequisites.  You represent what the Corps desires to retain as quality Marines.  


f.  Medical.  Sickcall is conducted by appointment only.  The Branch Medical Clinic number is 524-1565.  All active duty members must be in uniform, except for emergencies.  Marines are to have their medical record when reporting to a sickcall appointment.  Call 9-911 for emergencies/ambulance.


g.  Dental.  Sickcall is conducted by appointment only.  The Branch Dental Clinic number is 524-4005.  Marines are to have their dental record when reporting to a sickcall appointment. 


h.  Recruit Training Information.  Students are not authorized to handle recruits.  Communication with recruits is prohibited unless otherwise stated for training purposes or making corrections.  You must be in the uniform of the day to access the parade deck or RTR.

i.  Good Order and Discipline.  Parking is authorized in the parking lot adjacent to the parade deck.  When driving aboard the MCRD you will wear your cover when in uniform.  While  walking with a backpack, you must carry it as a bag vice put it on you shoulder.  Marines are authorized to straggle from assigned barracks to school.  The Class Commander will march the class to and from all training sites (if any) other than the ones held in the large classroom (no routestep).
3.  CHAIN OF AUTHORITY / COMMAND:  The Chain of Command will be strictly adhered to while at Recruiters School.  Should you have any problems or concerns that need to be addressed, ensure you begin the process with your Group Advisor.  If not handled here, continue up the Chain of Authority/Command until you feel your situation is resolved.  The following is your Chain of Authority/Command while at Recruiters School:


a.  Chain of Authority.



(1) Group Advisor



(2) Course Head



(3) Chief Instructor, Recruiters School

(4) Sergeant Major, Recruiters School


b.  Chain of Command.



(1) Director, Recruiters School



(2) CG, WRR



(3) CG, MCRC

4.  CAREER PLANNER COURSE GENERAL INFORMATION.




a.  Telephone Contact Info.  All instructor phones are off limits, unless an emergency or accompanied by a Group Advisor.  There are payphones located at both ends of the lower deck.  The DSN prefix is 524.



(1) Recruiters School Admin:  (619) 524-6651/6655.



(2) Recruiters School SDNCO:  (619) 524-1868.



(3) Career Planner Course Head:  (619) 524-8390.



(4) Career Planner Course Instructors:  (619) 524-8391.


b.  School Mailing Address:

United States Marine Corps

Recruiters School

3500 Chosin Avenue

CPC Class #_____

MCRD, San Diego, CA  92140


c.  Class Commander.  The senior student in the CPC will be assigned as the class commander.  His/her role will be to handle formations, assign field day and daily cleanup responsibilities, and any other duties as assigned by the Course Head.


d.  SDNCO/ADNCO.  CPC students will not usually stand duty.  Presently, the Basic Recruiters Course (BRC) students fullfill this obligation.


e.  PFT/PT and HT/WT/BF.  You will be required to run a PFT on Training Day (TD) 7 in green on green (no logos) PT gear and be measured afterward for your height and weight.  If you are not within standards, you will be measured for body fat.  Remember, that’s 18% or less for male Marines and 26% or less for female Marines.  PT will be conducted throughout the course in accordance with the Commandants guidance and the training schedule.  NOTE: Students will wear the appropriate uniform during PT:

Recruiters School (CPC) PT-shirt (optional purchase)

Green shorts

Running shoes

White socks or no socks

Authorized green sweats (during inclimate weather) (Marine Corps issue)

f. Group Advisor Concept.



(1) You will spend much of your time throughout the next six weeks with your Group Advisor.  In addition to serving as one of the Course Instructors, he/she will be your Group Advisor while you are assigned to Recruiters School.  He or she is a Career Retention Specialist (8421) who has proven to be very successful on Career Planning Duty.  The Group Advisors primary responsibility is to ensure you have the basic knowledge and skills necessary for a successful start as a Career Planner.  Additional responsibilities are:



 
(a) Screen students to ensure qualified for Career Planning duty.



 
(b) Ensure students master the information they’re provided.




(c) Provide after hours assistance when needed.




(d) Ensure students are putting forth 100% effort.  




(e) Set the example for students to follow.





(f) Mentor students and provide counseling. 



(2) One of the biggest responsibilities a Group Advisor has is to provide feedback and counseling to his students.  This helps the student access their strengths and weaknesses and provides the student with information needed on how to improve overall.  Following are some of the different ways you will receive feedback and counseling while at Recruiters School:

(a) Morning meetings.

(b) Daily reviews and answering questions.

(c) Daily debrief and next day brief.

(d) Weekly schedule review.


(e) One on one weekly counseling.

(3) Your Group Advisor will be providing you with some individualized training within your group rooms.  They will also be responsible for preparing you for all written and performance examinations.  This will be conducted by:




(a) Group room instruction, which provides more one-on-one attention.



(b) Open discussion and expansion on lessons to ensure understanding.


(c) Practical application of all skills learned through the use of role plays, interactive videos, etc.


(d) Practice and preparation time in group room for graded performance events.

(e) Group Advisor (or Instructor) will demo all skills being tested.

(f) Discussion and expansion of classes taught in the large classroom.

(g) Remediation on exams and performance events.

(4)  You will receive the majority of your classes in the large classroom.  This is to provide the student with a basic understanding of Career Planning knowledge, using the lecture method.  There are a few things you should know when in the large classrooms:




(a) Types of classes will be formal instruction, overviews, evaluations, and briefs.




(b) Students must be seated and ready for class five minutes prior to the scheduled start time.




(c) No food, beverages (of any kind) or tobacco products are allowed.

5.  AWARDS AND RECOGNITION:  As Marines, we tend to be very competitive and strive to do our best in all we do.  We like to be rewarded for our hard work.  At Recruiters School (CPC) you have several opportunities to excel, they are:


a.  The honor graduate receives a Certificate of Commendation, a Recruiter School plaque, an NCO sword and special fitness report recognition.

b. The second honor graduate receives a Certificate of Achievement, a Recruiters School plaque and special fitness report recognition.

c. The third honor graduate receives a Certificate of Achievement and special fitness report recognition.

d. Students who achieve a PFT score of 285 or higher will be recognized at graduation and will receive a Certificate of Physical Fitness Achievement.

e. Any student who logs in 100 miles or more running, will receive a 100 Mile Club Certificate of Achievement.

6.  CRITIQUES AND FEEDBACK:  As you go through the learning process, you’re feedback is very important to us.  We want CPC to maintain the professionalism expected of all schools in our Corps.  To do this, the students will provide feedback throughout the curriculum.  This will be accomplished in the following manner:


a.  Instructional Rating Form (IRF).  At the end of each class in the group room and large class room, three students will be asked to provide specific feedback concerning the class and instructor.  Comments should be truthful and professional and provide a recommendation on how to improve.


b.  
Course Critique.  Covers the course from beginning to end.  Write notes in your dayplanner to keep track of areas that need improvement.  Comments should be positive and professional.  Provide a recommendation on how to improve.

7.  CPC CURRICULUM:  The curriculum is broken down into seven major areas (annexes).  Turn to Appendix A for a list of Annexes and classes.


a.  Recruiters School utilizes the Systems Approach to Training Process (SAT).  This ensures students acquire the knowledge and skills essential to perform successfully as a Career Planner.  The SAT process consists of Terminal Learning Objectives (TLO) and Enabling Learning Objectives (ELO) to assist you in gaining such knowledge.



(1) TLO:  A statement of what a student is expected to perform upon completion of a lesson, topic, major portion of a course, or course completion.



(2) ELO:  A subordinate learning objective which describes the behavior for prerequisite knowledge and skills necessary for a student to perform a TLO or the tasks located within MCO 3500.40, Career Planning Training and Readiness (T&R) Manual.


b.  In order to enhance your learning experience while at Recruiters School, the staff members will employ three phases of training:



(1) Phase 1- Knowledge acquisition.  This phase consists of learning the knowledge and skills required in becoming a successful Career Planner.  The majority of this learning is gained through book knowledge.  There are over 400 Learning Objectives in CPC.



(2) Phase 2- Application of skills.  Applying the skills required of a Career Planner in a simulated retention environment.  You will improve all skills learned by conducting practical application in the Interview Exercise (IVIEWEX).  There are six written exams with 80% mastery required on each.



(3) Phase 3- Performance.  This requires students to demonstrate the knowledge and skills learned to a specific standard.  This will take place during evaluation of performance events.


c.  Should you miss any questions on a particular written or performance examination, you will be required to conduct remediation.  This is done to ensure that you fully understand all of the information which was presented to you.



(1) No remediation is required on exams with 100% mastery.



(2) Oral remediation.



(3) Written remediation.



(4) Two failed exams will result in an Academic Review Board which may lead to a recommendation for disenrollment.



(5) Non-mastery of Communication Skills or Professional Selling Skills will result in a recommendation for disenrollment.


d.  Another way we help ensure you leave CPC with all the necessary skills and knowledge, is by way of the interview exercise.  This exercise takes place during week six, and allows the student to apply all of their newfound skills in a real world environment.  Students are assigned with a Field Career Planner belonging to one of several units aboard MCAS Miramar and will spend most of one day actually performing interviews with Marines.  This enhances all you’ve learned during weeks 1-5.

8.  SUCCESS:  Teamwork, planning, and time management are but a few of the keys to your success while at Recruiters School.  Being able to make and follow a schedule is also a very important skill you will need as a student.  As Career Planners we use a tool called a Dayplanner to plan and follow our daily and weekly schedule.  You will soon receive a detailed class, but in the meantime, here are some things to think about:


a.  Use pencil only.

b. Complete schedule Monday through Saturday.

c. Changes may occur, so be flexible.

d.  Review your schedule at the end of every day in order to be prepared for the next day.

9.  COMMUNICATION SKILL INTRODUCTION:  Now that we know all there is to know about the operations of the school/course and how things work, lets get to know a little bit about your fellow class members.  Before each student stands up and introduces themselve, take a moment to complete your “California” nametag.  During your introduction, tell us the following information:


a.  Rank and name.

b. How long you’ve been in the Marine Corps.

c. What duty station you came from and where you will be going as a Career Planner.


d.  What you wrote on your nametag and why you chose what you wrote.
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