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LESSON PLAN

BASIC RECRUITERS CLASS

03/07/2002

APPROVED BY:___________________________________ DATE:_______________                                                                                                                                 

LESSON TITLE:  Welcome aboard package

TOTAL LESSON TIME: 1 hour 30 min

REFERENCES:  Volume 1 Guide Book for Recruiters
INSTRUCTOR PREPARATION: 

1.  Ensure all media and student materials are set up in the large classroom.

2.  Review power point presentation.

3.  Review the lesson plan
SAFETY PRECAUTIONS: N/A

PRACTICAL APPLICATIONS ELEMENTS: This will consist of student handout and welcome aboard package 

EXERCISE SET UP AND PLANNING:  Ensure that the large class room is ready. See operations course head for any extra guidance

CONDUCT EXERCISE: The exercise will be done in the large class room in building  27 using student handouts, pencil and a calculator.

1. Guidance to the instructor:

    a. Ensure all materials are available for the students

    b. Check to see if everyone has a welcome aboard package

    c.  Read instructions to students before the class begins

2.  Instruction to the students:  When the instructor ets you know to begin you may start working on your welcome aboard package

EVALUATION: There will be no evaluation of the practical application 

INTRODUCTION:                                                                                                                  (5 Min)     
(ON – PPT 1)

1.  GAIN ATTENTION:  We spend an inordinate amount of time training you to be outstanding sales people, you go through PSS Core, and practice the skills so that you can go out and find young men and women to join our beloved Corps.  Conversely you will spend countless hours prospecting, selling and preparing your applicants to join.  The Marine Corps continues to make new contract mission.  Typically you are required to find 3 new contracts a month.  But why do we need three new contracts a month?  Headquarters Marine Corps tells us that we only need 1.5 - 2.0 a month.  The problem lies in the service after the sale.  This is when we make sure that all the time and effort expended to get a person to join is worth while and they ship.  What if I could show you a way that you can reduce your new contract mission to 2 or even an average of 1.5 a month.  Would you be interested?

(OFF – PPT 1/ON - PPT 2)

2.  OVERVIEW: Good morning / afternoon class, my name is _______, of the Basic Recruiter Course the purpose of this period of instruction is To provide you the student with the basic understanding of how to present the welcome aboard package, by discussing the contents, delivery, and importance of the welcome aboard package.

Instructors Note: have the students read the learning objectives to themselves and look up when finished

3.   LEARNING OBJECTIVES:  

    a.  TERMINAL LEARNING OBJECTIVES:  Without the aid of references, present the   

    Welcome Aboard Package to a new poolee in accordance with The instruction presented and the  

    Guidebook for Recruiters Volume I, MCO P1130.76.  (8411.4.20)

    b.  ENABLING LEARNING OBJECTIVES:
         (1)  Without the aid of references, identify in writing the contents of the Welcome Aboard Package  

in accordance with the instruction presented and the Guidebook for Recruiters Volume I, MCO P1130.76. (8411.4.20a















(2)  Without the aid of references, identify in writing the steps in presenting the Welcome Aboard Package  in accordance with the instruction presented and the Guidebook for Recruiters Volume I, MCO P1130.76. (8411.4.20b)

(3) Without the aid of references, identify in writing when to present the Welcome Aboard Package in accordance with the instruction presented and the Guidebook for Recruiters Volume I, MCO P1130.76.  (8411.4.20c)

(4)  Without the aid of references, identify in writing what a major influencer is in accordance with the instruction presented and the Guidebook for Recruiters Volume I, MCO P1130.76. 11.4.20d)

(5)  Without the aid of references, identify in writing where the Welcome Aboard ceremony will be held in accordance with the instruction presented and the Guidebook for Recruiters Volume I, MCO P1130.76. (8411.4.20e)

(6) Without the aid of references, identify in writing the sequence of events for the Welcome Aboard Ceremony in accordance with the instruction presented and the Guidebook for Recruiters Volume I, MCO P1130.76.  (8411.4.20f)

4.  Method/Media:  This class will be taught by the lecture format aided by the VCR and the Welcome Aboard Package, video and a power point presentation.

Instructors Note: Explain the question and answer procedures and the instructional rating forms to the students
5.  Evaluation:  You will be evaluated on these learning objectives by a written exam designated as the mid term or final

(OFF PPT –2/ON BLANK SCREEN)
TRANSITION:  Are there any questions on what we are going to cover or how you will be evaluated

BODY                                                                                                                                      (83 MIN)












1.  Contents: (4 MIN ) (OFF BLANK SCREEN/ON – PPT  3)The Welcome Aboard Package consists of the following:

    a.  Video

         1)  Transformation commercial

         2)  Life in the Corps 

         3)  Such Regiments hand down forever                                                                    

(OFF PPT – 3/ON – PPT 4)
    b. Poolee  Handbook                                     

    c. Special Edition Leatherneck                     

    d. Certificate of Acceptance





                                        
    


                                                                                                                                                              

    e. Core Value Certificates                        













 

    f.. Core Values Card                      
    g. Applicants  Rights Card. 

(OFF PPT – 4/ON BLANK SCREEN)
TRANSITION; Are there any questions on the contents of the welcome aboard? Q: What are two items you would find in the welcome aboard?  Now lets look at the poolee handbook












                                    2.  Poolee handbook: (15 MIN) (OFF BLANK SCREEN/ON - PPT 5)You must explain to the poolee what the handbook is all about.  Therefore you must be extremely familiar with the entire book.  You must understand each section of the book and how it is intended to be used.

    a.  In this section you will have the poolee check what they hope to gain from joining the Marine  

    Corps.  (each of the benefit tags are broken down, and the poolee will choose as many as are   

    applicable.  Then the poolee will write in his or her own words why they joined the Marine Corps. 

    b.  This is extremely important in that it allows the recruiter and NCOIC to see in the poolee's own   

 words why they joined.  This will be valuable information if the poolee ever gets "shaky".  You  

 will be able to remind the poolee what's important to them. Make a copy of this page and attach it  

 to the pool card for future reference.  

    c.   Inform the poolee that he or she will take the poolee handbook with them to recruit training.

Instructor’s Note: go to page ten of the poolee hand book and explain it.



    2.  For Your Understanding Section:

         a.  There is a lot of useful information not only for the poolee but most importantly for the parents.   

         the recruiter will go over the information in this section with the poolee and the parents, and    

         explain the partnership that has just been entered into by them and the Marine Corps.  

         b.  There is also a section for the parents to sign along with the recruiter.  This helps everyone have  

         a clear complete mutual understanding of the Marine Corps commitment to the future Marine and 

         their family.  It also ensures that the parents or guardian understand their child's commitment to the 

         Marine Corps.
















3.  Frequently Asked Questions-This section handles many of the questions that parents will have.  

    you must remember that these are basic answers.  You must be prepared to provide more detailed  

    answers as the situation may dictate.                                           




         a.  Referral Section-This section provides helpful hints to the poolee and their parents to help  them  

         get referrals.  It also has 12 referral cards for the poolee to use and help track their referrals.

         b.  Pool Activity Journal and Weekly Contact sheets-This allows the poolee to document their  

         activity in the pool program.  

(OFF – PPT 5/ ON PPT 6)
    4.  The Core Values Section covers the following areas, 

         a.  Marine Corps Core Values.  

         b.  Marine Corps  

c. Leadership

d.  Leadership Principles and Leadership Traits.

    5.  Physical Conditioning Section-This section is educational for the poolee in that it breaks down the  

    basics of physical conditioning and how to get in shape.  There are also a number of different    

    physical conditioning programs based on the poolee's level of fitness and the time they will spend in 

    the delayed entry program.  Recruit Training Orientation-This section helps explain recruit training  

    and how to mentally prepare for recruit training.

(OFF PPT – 6/ON BLANK SCREEN)
TRANSITION: Are there any questions on the poolee handbook? Q:What page  would I find the why I joined the marines letter. Now lets take a look at the special addition leatherneck.

3.  Special Edition Leatherneck:  (4 MIN) (OFF BLANK SCREEN/ON PPT 7) A specially designed Leatherneck magazine with the "best" articles from Leatherneck, to help further motivate and educate the poolee.

(OFF PPT – 7/ON BLANK SCREEN)
TRANSITION: Are there any questions on the special addition leatherneck.? What page  would I find the why I joined the marines letter. Now lets take a look at the special addition leatherneck.

4.  Certificates:  (4 MIN) (OFF BLANK SCREEN/ON - PPT 8)  To be completed and presented to the poolee in front of as many significant influencers as possible.  Core Value Certificates are certificates, suitable for framing, that help to emphasize the Marine Corps Core Values:

(OFF PPT – 8/ON BLANK SCREEN)
TRANSITION: Are there any questions on the certificates received by the poolee? What are the two types of certificates received by the poolees?  Now lets look at the cards they receive.















5.  Cards:  (4 MIN) (OFF BLANK SCREEN/ON PPT 9) This is a card that explains the Marine Corps Core Values, some of the basic rules governing their time in the delayed entry program, and also acts as an I.D. card for the poolee.  It is important to stress to the poolee that they should have this card with them at all times, just as a Marine is expected to have his or her Core Values Card with them at all times.  The basic idea here is to make the poolee feel as much like a Marine as possible.  The other card they will receive is the Applicant's Rights card:   This is a card that further drives home our commitment to that young man or woman by making them aware of how they can expect to be treated while a member of the delayed entry program

Instructor’s Note: Read the entire core values card  and applicants right cards to the students and explain it.


(OFF PPT – 9/ON BLANK SCREEN)
TRANSITION:  Are there any questions about the core values card or the applicants rights card? Q: What is the purpose for the applicants right card. Now lets look at presenting the welcome aboard package.

INSTRUCTOR'S NOTE:  The moment that the poolee swears in is the time that the young American has more love for the Corps than they will ever have until the day they graduate from recruit training so we must capitalize on it. 

6.  Presenting the Welcome Aboard Package are:  (7 MIN) (OFF BLANK SCREEN/ ON PPT 10)
a.   Set up the presentation with the poolee-At this time you will go over the logistics for the  

presentation.  Decide when you will do the presentation, where you will do the presentation, and what is available to you.  You specifically want to know if they have a VCR at the location (even if they do you should plan to take your telecorder as a back up).  You also need to know who will be in attendance.  We will discuss later in this lesson the primary people that you want to attend.


     b.  Prepare the package- It is at this time that you need to break open the package and complete 

     the Certificate of Acceptance, the poolee Core Value card etc...  It is important that you take the time

     to type these out and make them look as professional as you can.

     c.  Prepare for the presentation.  Specifically, you need to rehearse for your presentation.  The 

     potential for you to set an outstanding precedence for the entire time that the individual is in  the  

     delayed entry program is there, so it is critical that you are well rehearsed and prepared so  that the  

     presentation can have the maximum impact.     

     d. Make the presentation.  

(OFF PPT –10/ON – PPT 11)
e.  The Welcome Aboard  enlistment Package will be presented to the poolee within 72 hours of the  

poolee enlisting.  You must understand that the average American has the propensity to experience "buyers remorse" within the first 72 hours after making a major  purchase or decision.  So it is imperative that we are there during that period to reinforce the decision as the right one.  This is what is commonly referred to as service after the sale.  

(OFF PPT – 12/ON BLANK SCREEN)
TRANSITION:  Are there any questionson presenting the welcome aboard? Q: What is the purpose for presenting the welcome aboard. Now lets look at major influencers.

7.  Major influencers: (5 MIN) (OFF BLANK SCREEN/ ON PPT 12)
Are the people who have a direct impact on the young man or womans decision making process. There are some examples listed below of who some of these influencers might be.

     a.  Parents










b.  Spouse (if applicable)

     c.  Girlfriend / Boyfriend

     d.  Prominent Family members (i.e.. an uncle or cousin who the poolee holds in high regard)

     e.   Friends

     f.   School Officials (i.e.. a coach or favorite teacher)

INSTRUCTOR'S NOTE:   This is only a few of the major influencers, there can be a number of others as you will find.  The important thing is to involve as many of the influencers as you can so that the poolee will feel the pride, and so those influencers will help you reinforce the reasons that the young man or woman joined. 

(OFF PPT – 11/ON BLANK SCREEN)
TRANSITION:  Are there any questions about who major influncers might be? Q: who are two people considered to be key influencers? Now lets look at the ceremony itself

8.  The welcome aboard ceremony: (40 MIN)(OFF BLANK SCREEN/ON - PPT 13) This is the minimum, the ideal scenario is that you may do multiple welcome aboard ceremonies.  One at the house, one at the school, one at a poolee function.  Since it may be difficult to get all of the major influencers together at one time due to conflicting schedules, this is the best way to get the most bang for your buck.  The sequence of events should go like this.

(OFF PPT – 13/ON – PPT 14)
    a.  Do an opening-The opening will be in accordance with PSS Core.  Propose an agenda, state the  

value to the customer, and check for acceptance.  This will help you make sure that you are providing the poolee and the significant influencers what they want, and allows them to  buy into the presentation.

Instructor Note: Give examples of the opening here to introduce te ceremony

    b. Conduct an after action report-This is extremely important for the parents.  They like to know 

    what there son or daughter went through on the day they enlisted, and also what is upcoming (i.e.  

    pool functions, ship dates and programs enlisted for)  It is extremely important that you understand  

    that if the poolee went open contract that you be prepared to explain the details of  how there child  

    will be assigned an MOS in the future.  You must be prepared to use all of your PSS Core skills, as 

    the parents may have misunderstandings, skepticism or drawbacks.  By using your skills you will be  

    able to handle them so that you can keep the parents on your side.

 c.  Show the film - As discussed earlier in this lesson, you should have found out if they had a VCR, 

 if they do not you will take your telecorder.  You should also have with you a back up video, just in   

 case something goes wrong with the one in the package.  With all of your planning and preparation,   

 nothing could take away from the ceremony more than you bringing a broken video.

d.  Question and Answer period -This is when you must again use the skills that you have, not just your PSS skills but most importantly your listening skills.  You must be prepared for anything to arise.  It is important that you have background information on the parents /influencers so that you can be prepared to handle all questions that might come up.  

e.  Present the Certificate of Acceptance - This is done just like any formal presentation that you 

    have seen in the Marine Corps.  Ideally you will be there with your NCOIC.  If that is the case you 

    will be in the role of the SGTMAJ (read the certificate) and the NCOIC will be in the role of the  

    Commanding Officer (present the certificate).  If you are alone, you will do both.

f.   Close the call-Once again you must remember to use your PSS skills.  Always remember that you  

are always selling.  Make sure before you depart that you close the call based on the benefits that were accepted.  

Instructor’s Note: Now that we understand how to present the welcome aboard package, let's take a look at the film:
(OFF PPT – 14/ON BLANK SCREEN)
TRANSITION:  Are there any questions on the welcome aboard package? Q: where should the welcome aboard ceremony be held?

.

SUMMARY: 









               

(2 MIN)

1.  So far we have discussed the poolee Welcome Aboard Package.  We've looked at the contents, and how to prepare to present the package and how to present the package. Those students with instructional rating forms fill them out at ths time. Everyone else take a ten minute break.
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