
STUDENT OUTLINE

WELCOME ABOARD PACKAGE
BRC 70
LEARNING OBJECTIVES:  

     
a.  TERMINAL LEARNING OBJECTIVE:  Without the aid of references, present the Welcome 

     
Aboard Package to a new poolee in accordance with the Guidebook for Recruiters, Volume I, MCO



P1130.76.  (8411.4.20)

     
b.  ENABLING LEARNING OBJECTIVES:
          (1) Without the aid of references, identify in writing the contents of the Welcome Aboard Package  

          in accordance with the Guidebook for Recruiters, Volume I, MCO P1130.76. (8411.4.20a)















          (2) Without the aid of references, identify in writing the steps in presenting the Welcome Aboard 

          Package  in accordance with the Guidebook for Recruiters,  Volume I, MCO P1130.76.


(8411.4.20b)

          (3) Without the aid of references, identify in writing when to present the Welcome Aboard 

          Package in accordance with the Guidebook for Recruiters, Volume I, MCO P1130.76.


(8411.4.20c)

         (4) Without the aid of references, identify in writing what a major influencer is in accordance 

          with the Guidebook for Recruiters, Volume I, MCO P1130.76.  (8411.4.20d)

          (5) Without the aid of references, identify in writing where the Welcome Aboard ceremony will be 

          held in accordance with the instruction presented and the Guidebook for Recruiters, Volume I, 

          MCO P1130.76.  (8411.4.20e)

          (6) Without the aid of references, identify in writing the sequence of events for the Welcome  

      Aboard Ceremony in accordance with the Guidebook for  Recruiters, Volume I, MCO P1130.76.


(8411.4.20f)  

1.  The Welcome Aboard Package consists of:


(  Video



(  “The Climb” commercial



(  “Forged with Spirit and Pride II’



(  “Life in the Corps”



(  “Such as Regiments Hand Down Forever” 


(  The Making of a Marine (Poolee  Handbook)


(  Training Guide


(  Certificate of Acceptance


(  Core Value Certificate


(  Core Values Card


(  Applicant’s Rights Card. 

2.  The Making of a Marine (Poolee handbook):  You must explain to the poolee what the handbook is

all about.  Therefore, you must be extremely familiar with the entire book.  You must understand each

section of the book and how it is intended to be used.


a.  In this section you will have the poolee check what they hope to gain from joining the Marine


Corps.  (each of the benefit tags are broken down, and the poolee will choose as many as are 


applicable.  Then the poolee will write in his or her own words why they joined the Marine Corps.

(1) This is extremely important, in that it allows the recruiter and NCOIC to see in the poolee's



own  words, why they joined?  This will be valuable information if  the poolee ever gets 



"shaky".  You will be able to remind the poolee what's important to them. Make a copy of this



page and attach it to the pool card for future reference.



(2) Inform the poolee that he or she will take the poolee handbook with them to recruit training.

     
b.  For Your Understanding Section:



(1) There is a lot of useful information not only for the poolee but most importantly for the



parents.  The recruiter will go over the information in this section with the poolee and the



parents, and explain the partnership that has just been entered into by them and the Marine



Corps.



(2) There is also a section for the parents to sign along with the recruiter.  This helps everyone



have a clear understanding of the Marine Corps’ commitment to the future Marine and their



family.  It also ensures that the parents or guardian understand their child's commitment to the 



Marine Corps.























     
c.  Frequently Asked Questions-  This section handles many of the questions that parents will have.


You must remember that these are basic answers.  You must be prepared to provide more detailed


answers as the situation may dictate.


d.  Referral Section-  This section provides helpful hints to the poolee and their parents to help


them get referrals.  It also has 12 referral cards for the poolee to use and help track their referrals.

           
(1) Pool Activity Journal and Weekly Contact sheets-This allows the poolee to document their



activity in the pool program.  

      e.  Core Values Section:


(  Marine Corps Core Values



(  Marine Corps Leadership



(  Leadership Principles



(  Leadership Traits

      f.  Physical Conditioning Section-This section is educational for the poolee in that it breaks down 

the basics of physical conditioning and how to get in shape.  There are also a number of different physical conditioning programs based on the poolee's level of fitness and the time they will spend in the delayed entry program.  Recruit Training Orientation-This section helps explain recruit training and how to mentally prepare for recruit training.

3.  Certificate:  To be completed and presented to the poolee in front of as many significant influencers as possible.  The Core Value Certificate is suitable for framing that helps to emphasize the Marine Corps Core Values.

4.  Cards:  This is a card that explains the Marine Corps Core Values, some of the basic rules governing their time in the delayed entry program, and also acts as an I.D. card for the poolee.  It is important to stress to the poolee that they should have this card with them at all times, just as a Marine is expected to have his or her Core Values Card with them at all times.  The basic idea is to make the poolee feel as much like a Marine as possible. There is another card in this section too.  It is called Applicant's Rights card.  This is a card that further drives home our commitment to that young man or woman, by making them aware of how they can expect to be treated while a member of the delayed entry program.

5.  The steps in presenting the Welcome Aboard Package are:


a.  Set up the presentation with the poolee-At this time you will go over the logistics for the


presentation.  Decide when you will do the presentation, where you will do the presentation, and


what is available to you.  You specifically want to know if they have a VCR at the location (even if


they do you should plan to take your telecorder as a back up).  You also need to know who will be in


attendance.  We will discuss later in this lesson the primary  people that you want to attend.



b.  Prepare the package- It is at this time that you need to break open the package and complete the


Certificate of Acceptance, the poolee Core Value card etc...  It is important that you take the time to


type these out and make them look as professional as you can.


c.  Prepare for the presentation.  Specifically, you need to rehearse for your presentation.  The


potential for you to set an outstanding precedence for the entire time that the individual is in the


delayed entry program is there, so it is critical that you are well rehearsed and prepared so that the


presentation can have the maximum impact.


d.  Make the presentation.


e.  The Welcome Aboard  enlistment Package will be presented to the poolee within 72 hours of the 

poolee enlisting. You must understand that the average American has the propensity to experience "buyers remorse" within the first 72 hours after making a major purchase or decision.  So it is imperative that we are there during that period to reinforce their decision as the “right” one.  This is what is commonly referred to as “service after the sale”.

7.  Major influencers: Are the people who have a direct impact on the young man or womans decision  making process. There are some examples listed below of who some of these influencers might be.

     (  Parents










     (  Spouse (if applicable)

     (  Girlfriend / Boyfriend

     (  Prominent Family members (i.e.. an uncle or cousin who the poolee holds in high regard)

     (  Friends

     (  School Officials (i.e.. a coach or favorite teacher)

8.  The welcome aboard ceremony:  The ideal scenario, is that you do multiple welcome aboard ceremonies.  One at the house, one at the school, one at a poolee function.  Since it may be difficult to get all of the major influencers together at one time due to conflicting schedules, this is the best way to get the most bang for your buck.  The sequence of events should go like this:


a.  Do an opening-The opening will be in accordance with PSS Core.  Propose an agenda, state the


value to the customer, and check for acceptance.  This will help you make sure that you are


providing the poolee and the significant influencers what they want, and allows them to buy into the


presentation.


b.  Conduct an after action report-This is extremely important for the parents.  They like to know


what there son or daughter went through on the day they enlisted, and also what is upcoming (i.e.


pool functions, ship dates and programs enlisted for)  It is extremely important that you understand


that if the poolee went open contract, that you be prepared to explain the details of  how there child


will be assigned an MOS in the future.  You must be prepared to use all of  your PSS Core skills, as


the parents may have misunderstandings, skepticism or drawbacks.  By using your skills, you will be


able to handle them so that you can keep the parents on your side.

   
c.  Show the film - As discussed earlier in this lesson, you should have found out if they had a VCR,


if they do not you will take your telecorder.  You should also have with you a back up video, just in


case something goes wrong with the one in the package.  With all of your  planning and preparation,


nothing could take away from the ceremony more than you bringing a broken video.


d.  Question and Answer period -This is when you must again use the skills that you have, not just


your PSS skills but most importantly your listening skills.  You must be prepared for anything to


arise.  It is important that you have background information on the parents / influencers so that you


can be prepared to handle all questions that might come up.


e.  Present the Certificate of Acceptance - This is done just like any formal presentation that you have


seen in the Marine Corps.  Ideally you will be there with your NCOIC.  If that is the case you will be


in the role of the SGTMAJ (read the certificate) and the NCOIC will be in the role of the


Commanding Officer (present the certificate).  If you are alone, you will do both.


f.  Close the call-Once again, you must remember to use your PSS skills.  Always remember that you


are always selling.  Make sure before you depart that you close the call based on the benefits that


were accepted.  
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