STUDENT OUTLINE

DEMONSTRATE PLANNING RECRUITING ACTIVITIES

BRC. 67 

LEARNING OBJECTIVES:  

         a.  TERMINAL LEARNING OBJECTIVES:  With the aid of references,  during a period of 

              practical application or while on a field exercise demonstrate planning recruiting activities in    

              accordance with Guidebook for Recruiters Volume I, MCO P1130.76.  (8411.4.17)

         b.  ENABLING LEARNING OBJECTIVES:

              (1)  Without the aid of references,  identify in writing the definition of the term "Known   

              Commitment" in accordance with Guidebook for Recruiters Volume I, MCO  P1130.76.  

              (8411.4.17a)

              (2)  Without the aid of references,  identify in writing the purpose of the Commanding Officers  

              milestones in accordance with Guidebook for Recruiters Volume I, MCO P1130.76.   

              (8411.4.17b)

              (3)  Without the aid of references,  identify in writing the purpose of the Commanding Officers 

              mission letter in accordance with Guidebook for Recruiters Volume I, MCO P1130.76.  

              (8411.4.17c)

              (4)  Without the aid of references,  identify in writing when to prepare a year-in-sight plan  

               in accordance with Guidebook for Recruiters Volume I, MCO P1130.76.  (8411.4.17d)

              (5)  Without the aid of references,  identify in writing how to prepare a year-in-sight in 

               accordance with Guidebook for Recruiters Volume I, MCO P1130.76.  (8411.4.17e)

              (6)  Without the aid of references,  identify in writing when to prepare a month-in-sight in 

               accordance with Guidebook for Recruiters Volume I, MCO P1130.76.  (8411.4.17f)

              (7)  Without the aid of references,  identify in writing how to prepare a month-in-sight in 

              accordance with Guidebook for Recruiters Volume I, MCO P1130.76.  (8411.4.17g)

              (8)  Without the aid of references,  identify in writing when to prepare a week-in-sight in 

              accordance with Guidebook for Recruiters Volume I, MCO P1130.76.  (8411.4.17h)

               (9)  Without the aid of references,  identify in writing how to prepare a week-in-sight in 

               accordance with Guidebook for Recruiters Volume I, MCO P1130.76.  (8411.4.17i)

              (10)  Without the aid of references,  identify in writing when to revise a week-in-sight      

               in accordance with Guidebook for Recruiters Volume I, MCO P1130.76. (8411.4.17j)

              (11)  Without the aid of references,  identify in writing the purpose of preparing a daily

              schedule of recruiting activities in accordance with Guidebook for Recruiters Volume I, MCO 

              P1130.76.  (8411.4.17k)

    (12)  Without the aid of references,  identify in writing when to annotate on the daily schedule

    in accordance with Guidebook for Recruiters Volume I, MCO P1130.76. (8411.4.17l)

             (13)  Without the aid of references,  identify in writing how long the recruiting schedule is 

             maintained in accordance with Guidebook for Recruiters Volume I, MCO  P1130.76.       

   (8411.4.17m)

1.  Known Commitment: The term known commitment means the events or activities you, the recruiter, have scheduled, or have been assigned to accomplish during your Recruiting month.

2.  Milestones:  The purpose of the commanding officer's milestones is to inform the NCOIC of the goals established by the Commanding Officer of the RS in working the high school program. Some of them are listed below:

     a. When you will have all your initial visit to your high schools completed.

     b. When you will have your first seniors enlisted.

     c. When you will have conducted your career day talks.

3.  Mission Letter:   The purpose of the Commanding Officer's mission letter is to inform the NCOIC of the number of contracts the substation is to write (by category) and the number of people the substation is to ship to MCRD.

4.  Year in sight  A recruiter will prepare a year in sight plan as soon as he/she arrives at there RSS.  To prepare a year-in-sight, you talk to your NCOIC and obtain from him, all known information that will assist you in filling out your year-in-sight. The list below will assist you in what type of questions to ask







     a.  ASVAB testing in your high schools.

     b.  Career talks.

     c.  CO's milestones (covered earlier in this outline).

     d.  Dates poolees ship to MCRD.

     e.  Processing Saturdays at MEPS.

     f.  Any other known events that would be useful in assisting you in preparing your year- in-sight.

     g.  The plan is emphasized from August to July rather than on a FY basis, to highlight the school 

     year.

     h.  You have to visualize the year-in-sight plan as a circle having no beginning or end. As soon as a

     month ends, you should plan that same month on your year-in-sight for next year.

5.  Month- in -Sight: The recruiter will prepare a month -in-  plan prior to beginning of each month entering all known commitments.  To prepare a month-in-sight, enter all known or scheduled events prior to the beginning of each month.

     a.  The monthin sight plan is a direct reflection of the year-in-sight plan and allows you the 

     benefit of hindsight (what you did last month) as well as what still needs to be accomplished.

     b.  You will revise your month in sight when events occur, however , any scheduled activities 

     that you delay must be immediately rescheduled.

6.  Week- in -Sight:  A recruiter prepares a week in sight plan prior to beginning of each week, entering all known commitments.  Enter all  known or scheduled events prior to the beginning of each week during the preparation of your week-in-sight plan.  You, the recruiter, will revise a week in sight manually when events occur, however, any scheduled activities that you delay must be immediatley rescheduled.

     a. You should review your week in sight  plan on a daily basis to ensure it is accurate, and reflects a

     time picture of your planned activities. Also, to be sure you have recorded the same revisions that

     were made to the month-in-sight.

7.  Daily plan: The purpose of preparing a daily schedule of recruiting activities is to plan in detail your days' events.  Annotate  your daily schedule of recruiting activities constantly

     a.  Normally you will prepare your daily schedule of recruiting activities at the beginning of the

     recruiting week. You will also continually update, or change, the scheduled events as they may

     change. You will do this on a daily basis, or as changes occur.

     b.  You will maintain your completed Schedule and Results sheets on file for a period of three years

     c.  Maintaining your completed Schedule and Results Sheets for this period, you will always have a

     source of reference to determine any yearly trends, which will allow you to make the necessary

     adjustments to ensure the accomplishment of your mission.
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