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INSTRUCTOR PREPARATION: 

1.  Ensure all media and student materials are set up in the large classroom.

2.  Review power point presentation.

3.  Review lesson plan.

SAFETY PRECAUTIONS: N/A

INTRODUCTION                                                                                                                   (3 Min)
(ON – PPT 1)

1. GAIN ATTENTION:  In our drive to attain mission, we need all the help we can get. Having poolees and civilian contacts giving referrals is a help. However, a referral from a Marine can be even better because that referral should already be positively influenced towards the Marine Corps by that Marine. A major source of Marines available to provide help in the recruiting effort can be found at the local Reserve unit. This lesson will cover the ways in which to work the Reserve unit to get it to help us make mission.

(OFF – PPT 1/ON – PPT 2)

2.  OVERVIEW:  Good morning / aftrenoon class, my name is _____, of the Basic Recruiter Course. The  purpose of this period of instruction is to provide you the student with the basic information concerning working with the SMCR unit, working with Reserve affiliates, working a reserve referral, and working the Reserve Referral Card.

(Instructor’s Note:  Have the students read the learning objectives to themselves and look up when finished)

3.  LEARNING OBJECTIVES: 

    a.  TERMINAL LEARNING OBJECTIVES:  Without the aid of references, identify in writing 

    the  primary SMCR task requirement when working the Selective Marine Corps Reserve Unit 

    Referral Program in accordance with the Guidebook for Recruiters Volume I, MCO P1130.76.  

    (8411.4.7)

    b.  ENABLINGLEARNING OBJECTIVES:

(1) Without the aid of references, identify in writing the relationship between the recruiter and  

 SMCR in accordance with Guidebook for Recruiters Volume I, MCO P1130.76.  (8411.4.7a)

(2) Without the aid of references, identify in writing the team approach to make the SMCR Unit 

 a part of the recruiting effort in accordance with Guidebook for Recruiters Volume I, MCO   

 P1130.76.  (8411.4.7b)

(3)   Without the aid of references, identify in writing how to build a working relationship with 

the SMCR Unit accordance with Guidebook for Recruiters Volume I, MCO P1130.76.  (8411.4.7c)

(4)  Without the aid of references, identify in writing how to become a familiar figure to  

the SMCR Unit in accordance with Guidebook for Recruiters Volume I, MCO P1130.76.  (8411.4.7d)

(5)  Without the aid of references, identify in writing how to work members of Reserve affiliates 

of the SMCR Unit in accordance with Guidebook for Recruiters Volume I, MCO P1130.76.  (8411.4.7e)

(6)   Without the aid of references, identify in writing the definition of what is a Reserve Referral 

In accordance with Guidebook for Recruiters Volume I, MCO P1130.76.  (8411.4.7f)

(7) Without the aid of references, identify in writing the definition of what is not a Reserve

 Referral in accordance with Guidebook for Recruiters Volume I, MCO P1130.76.  (8411.4.7g)

(8) Without the aid of references, identify in writing how to obtain a Reserve Referral in

 accordance with Guidebook for Recruiters Volume I, MCO P1130.76.  (8411.4.7h)

(9) Without the aid of references, identify in writing what is a Reserve Referral Card in 

accordance with Guidebook for Recruiters Volume I, MCO P1130.76.  (8411.4.7i)

(10)   Without the aid of references, identify in writing how to systematically work a Reserve

 Referral Card in accordance with Guidebook for Recruiters Volume I, MCO P1130.76.  (8411.4.7j)

(11)   Without the aid of references, identify in writing the actions taken after Reserve Referral 

enlists in accordance with Guidebook for Recruiters Volume I, MCO P1130.76.  (8411.4.7k)

(12)   Without the aid of references, identify in writing the actions required when a Reserve 

Referral is disqualified in accordance with Guidebook for Recruiters Volume I, MCO P1130.76.  (8411.4.7l)

4.  Method/Media:  This lesson will be taught by lecture. I will be  aided by a power point presentation.

(Instructor’s Note:  Explain the instructional rating forms to the students

5 .  Evaluation:  The students will be evaluated on these learning objectives by a written exam designated the mid term or final exam.

(OFF  - PPT 2/ON BLANK SCREEN)

TRANSITION:  Are there any questions about what we will be covering today or how you will be evaluated? Now let’s take a look at working with the selected Marine Corps Reserve

BODY                     














             (38MIN)                                                                                                                                          

1.  Working with the SMCR: (4 MIN) (OFF BLANK SCREEN/ON PPT 3) The primary task of the SMCR unit, involving the recruiting effort, is to provide the RS with referrals of prospects for enlistment.  The relationship between the recruiter and the Selected Marine Corps Reserve (SMCR) unit is non competitive, and based on a mutual need to acquire enlistments.

(OFF – PPT 3/ON – PPT 4)

    a.  The team approach to make the SMCR unit a part of the recruiting effort is for the RSS NCOIC to          

    incorporate all Reserve unit activities in the RSS month-in-sight to ensure the unit's activities are  

    coordinated with the RSS's plans and the RSS is ready to support, participate, and take advantage of    

    them.

(ON BLANK SCREEN/OFF – PPT 4)

TRANSITION:  Are there any questions about the selected Marine corps Reserve? Q: What is the team approach? Now let’s take a look at creating a working relationship.

2.  Creating a working relationship: (5 MIN) (OFF BLANK SCREEN/ON – PPT 5) To build a working relationship with the SMCR unit the following actions must be accomplished.

     a.  Work the high school with a Reservist or I&I staff member.

     b.  Work with the SMCR unit to develop and exploit media contacts.

     c.  Mutually develop contacts in the community who can help improve recruiting.

     d.   Hold local training exercises/ demonstrations in shopping malls, etc., where there is a high   

     volume of traffic that has the potential to increase awareness and exposure for the Marine Corps in  

     the community.

      e.  Use the unit and it's facilities to motivate and prepare poolees so that additional poolee   

      referrals are generated.

(ON BLANK SCREEN/OFF – PPT 5)

TRANSITION:  Are there any questions about  creating a working relationship SMCR ? Q: What are two of the actions required to help create a working relationship with the SMCR. Now let’s take a look at becoming a familiar figure at the reserve unit. 

3.  Familiarizing yourself with your reserve unit: (5 MIN) (OFF BLANK SCREEN/ON – PPT 6) To make the recruiter a familiar figure in the SMCR unit he should visit the unit as often as possible, but at least once a month.

    a.  Incorporate the units as part of IRT's.

    b.  Give the unit some of the latest incentive items, i.e., posters, bumper stickers, etc.

    c.  Keep the unit informed about recruiting and the specific areas where there assistance is needed.

    d.  Ask the unit what help or assistance it needs get involved in the unit training on drill weekends.  

    Teach classes. Participate in reserve social functions.

(OFF – PPT 6/ON – PPT 7)

 e.  Include the SMCR unit/staff in the RSS social and recruiting activities.  Obtain current    

    information on the unit's schedule for upcoming months. Use it to sell the reserve program.

f.  Ask for a list of unit members who may be able to help the recruiting effort in specific areas, such  

as gaining access to schools, or IRT stops.

(ON BLANK SCREEN/OFF – PPT 7)

TRANSITION: Are there any questions about  becoming a familiar figure at the reserve unit.? Q: What are two of the actions required to help create a working relationship with the SMCR. Now let’s take a look at reserve affiliates. 

4.  Reserve affiliates: (5 MIN) ( OFF BLANK SCREEN/ON PPT 8) To work members of Marine Corps Reserve affiliates. Some specific and important tasks to ask for help with are:

(OFF – PPT 8/ON – PPT 9)

    a.  A point of contact to gain access in a school.

    b.  A contact in the PTA to talk to about the NROTC program.

    c.  A job for a USMCR(K) in the pool.

    d.  Contacts in the local media to obtain PSA or other local media coverage for recruiting.

    e.  A speaker for an educator's meeting on the benefits of Marine Corps service.

    f.  A list of seniors in a high school.

(ON BLANK SCREEN/OFF – PPT 9)

TRANSITION:  Are there any questions about  reserve affiliates? Q: What are two of the tasks to ask for help with?  Now let’s take a look at reserve referrals. 

5.  Reserve referrals: (6 min)  (OFF BLANK SCREEN/ ON - PPT 10) A Reserve Referral is obtained when the Reserve unit notifies the RS it has a referral.  The definition of a Reserve Referral is  as follows

a.  A prospect who walks into the Reserve Training Center and is interviewed by a member of the unit's Recruiting and Retention Section.

    b.  Any person initially contacted by the unit, while at a training site, and worked by the unit 

    until he or she decides to talk with a recruiter about enlisting.

    c.  A prospect whose name is referred to the Reserve unit by a contact that, after screening by the 

    unit, is interested in enlisting and agrees to an appointment with a recruiter.

    d.  A former Marine, not affiliated with the unit, who is contacted by the unit and who decides to  

    reenlist in the regular Marine Corps.

    e.  A non-obligor presently in the unit who decides to reenlist into the regular Marine Corps.

(ON BLANK SCREEN/OFF – PPT 10)

TRANSITION:  Are there any questions about  reserve referrals? Q: What are two of the different types of reserve referrals?  Now let’s take a look at what is not a reserve referral. 

  6.  What is not a reserve referral: (5 MIN) (OFF BLANK SCREEN/ON - PPT 11)

  a.  A name or a list of names, obtained by the unit and passed to the RSS without action by the 

   unit to determine interest in enlisting.

   b.  An obligor already in the unit as a reservist who decides to enlist in the regular Marine Corps.

   c.  An individual the unit claims it sent to a RSS without first notifying the RS as required by the 

   system.

   d.  A prospect seeking a local recruiter to keep a previously arranged appointment.

(ON BLANK SCREEN/OFF – PPT 11)

TRANSITION: Are there any questions about  what is not a reserve referral? Q: What is one of the criteria to not be considered a reserve referral?  Now let’s take a look at the reserve referral card. 

7.  Reserve referral card: (4 min)  (BLANK SCREEN/ON PPT 12)  A Reserve Referral Card is three part card used by the SMCR unit to notify the RS of a referral and to track the progress in working the referral.

a.   It provides the name, address, and phone number of a prospect who wants more information on the  

Marine Corps.

     b.  It also provides a means for the RSS/RS to notify the SMCR unit of disposition on the referral.

(OFF – PPT 12/ON - PPT 13)

c.  To systematically work a Reserve Referral Card, attach it to a Prospect Applicant Card (PAC) and 

process the referral like any other applicant for enlistment.

(ON BLANK SCREEN/OFF – PPT 13)

TRANSITION: Are there any questions about  the reserve referral card? Q: How many parts are there to a reserve referral card?  Now let’s take a look at when a reserve referral enlist. 

8.  Reserve referral enlists:  (4 MIN) (OFF BLANK SCREEN/ON – PPT 14) The actions taken after a Reserve Referral enlists are:

a.   Note the enlistment on the Referral Card, and have the NCOIC notify the RS of the referral   

    enlistment so the SMCR unit can receive credit for the referral.

    b.  Attach the PAC to a Pool Card and work the enlistee like other poolees.

(ON BLANK SCREEN/OFF – PPT 14)

TRANSITION: Are there any questions about when a reserve referral enlist? Q: What must youdo with the pac card?  Now let’s take a look at when a reserve referral is disqualified. 

9.  When a reserve referral is disqualified: (4 MIN) (OFF BLANK SCREEN/ON – PPT 15)

    a.  The actions required when a Reserve Referral is disqualified for enlistment are:

    b.  Note the disqualification on the Referral Card, and have the NCOIC notify the RS of the referral  

    rejection so the SMCR unit can be notified also.

c.  File the rejected Referral Cards with the PAC attached in the Working File under the disqualified   

hold section for six months; just in case there any questions later about the status of the referral.

(ON BLANK SCREEN/OFF – PPT 15)

SUMMARY                                                                                                                              (4  Min)
At this point, we've discussed the basic information concerning working with the SMCR unit, working with Reserve affiliates, working a reserve referral, and working the Reserve Referral Card.

Those students with the instructional rating form fill them out at this time and then everyone take a temn minute break.
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