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INTRODUCTION                                                                                                                 (5 Min)
(ON – PPT 1)

1.  Gain attention:  There are a lot of tasks a recruiter must do to accomplish the recruiting mission. In the Fleet Marine Force we have other Marines to help us achieve our mission, but on recruiting duty it is all on us alone. A little help from our fellow Marines would go a long way to making our job more manageable. This lesson will show you how the Marine Corps has developed a program to provide that help from our Marines.

(OFF - PPT – 1/ON – PPT 2)
2.  Overview:  Good morning / aftrenoon class my name is________ of the Basic Recruiters Course, the purpose of this period of instructionis to  provide you the student with the basic information concerning the concepts, administration, selection, training, and incentives of the Command Recruiting program.

Instructor Note:  Have the students read the learning objectives to themselves and look up when finished.

3.  LEARNING OBJECTIVES:  

a. TERMINAL LEARNING OBJECTIVE:  Without the aid of references,  identify in writing the  

four procedures required to work the Command Recruiting Program in accordance with the Guidebook for Recruiters Volume I, MCO P1130.76.  (8411.4.5)

     b.  ENABLING LEARNING OBJECTIVE:

         1)  Without the aid of references,  identify in writing the purpose of the Command Recruiting 

         Program in accordance with Guidebook for Recruiters Volume I, MCO P1130.76.  (8411.4.5a)

         2)  Without the aid of references,  identify in writing the four categories of Command Recruiters 

         in accordance with Guidebook for Recruiters Volume I, MCO P1130.76.  (8411.4.5b)

(3) Without the aid of references,  identify in writing the what the program manager's role is for 

the Command Recruiting Program in accordance with Guidebook for Recruiters Volume I, MCO 

         P1130.76. (8411.4.5c)

(4) Without the aid of references,  identify in writing the administrative procedure requirements 

for requesting a Command Recruiter in accordance with Guidebook for Recruiters Volume I, MCO 

         P1130.76. (8411.4.5d)

         (5)  Without the aid of references, identify in writing the purpose of the MCRD Card in accordance 

         with Guidebook for Recruiters Volume I, MCO P1130.76. (8411.4.5e)

         (6)  Without the aid of references,  identify in writing the procedures for using the Command 

         Recruiting File in accordance with Guidebook for Recruiters Volume I, MCO P1130.76. 

         (8411.4.5f)

         (7)  Without the aid of references,  identify in writing the incentives available for Command 

         Recruiters in accordance with Guidebook for Recruiters Volume I, MCO P1130.76. (8411.4.5g)

(8) Without the aid of references,  identify in writing the time limitations imposed on the  

Command Recruiting Program in accordance with Guidebook for Recruiters Volume I, MCO P1130.76. (8411.4.5h)

4.  Method/Media:  This lesson will be taught  by lecture,demonstration. I will be aided by a power point presentation.

5.  Evaluation:  The students will be evaluated on these learning objectives by a written exam designated as the mid term or final exam.

(OFF PPT – 2/ON BLANK SCREEN)
TRANSITION:  Are there any question’s on what we will be covering today or how you will be evaluated.  Now let,s take a look at the command recruiting program.

BODY
                                                                                                                                       (53 Min)
1.  Concepts of the command recruiting program (2 MIN) (OFF BLANK SCREEN/ON – PPT 3)  The purpose of the command recruiting program is to use Marines to generate referrals and enlistments.
TRANSITION:  Are there any questions on the concepts of command recruiting? Q:  What is the purpose of the command recruiting program? Now lets take a look at the categories of command recruiters

2. Four Categories (7 MIN) (OFF – PPT 3 / ON – PPT 4)  The four categories of Command Recruiters are as follows:

a. Leave or Liberty - Any Marine in the area on leave or liberty, regardless of rank, who provides  

assistance to a recruiter.

    b.  Permissive recruiter assitant program - A Marine assigned TAD to the RS, 

    at no cost to the government, after recruit training, Marine Combat Training (MCT), or entry 

    level training (ELT), but before the Marine’s first duty station, to help the recruiting effort.



    c.  Permissive TAD - A Marine assigned TAD at no cost to the government from a major  command  

    to assist in the recruiting effort.

d. Boot leave Any Marine recently graduated from boot camp in a leave status who provides   

    assistance to the recruiter.

(OFF – PPT 4/ON BLANK SCREEN)

TRANSITION:  Are there any questions on the four categories command recruiting? Q:  what are the four types of command recruiters?  Now we'll look at the program managers role for the command recruiting program.

3.  Program manager: (2 min) (OFF – BLANK SCREEN/ON – PPT 5)  There are command group memebers who can assist in the command recruiting effort as well. They are the Command Recruiting Program Manager, the Sergeant Major , who can provide the needed assistance to NCOICs and recruiters by requesting and obtaining Command Recruiters as well as valuable analysis of the RS and individual RSS command recruiters and the program results for that paticular RSS.

(OFF PPT – 5/ON BLANK SCREEN)
TRANSITION:  Are there any questions on the concepts of command recruiting? Q:  who is the program manager for the command recruiting program?  Now we'll look at the administrative requirements for the command recruiting program.

4.  Administrative procedures:  (8 min) (OFF BLANK SCREEN/ON – PPT 6) The administrative requirements for requesting a Command Recruiter are as follows:

    a.  Any Marine on active duty, assigned to a Parent Unit may request temporary assignment to a   

    Recruiting Station or Recruiting Substation to participate in the Command Recruiting Program.

    b.  Recruiters should write to Marines who they enlisted encouraging them to apply for PTAD. The  

    NCOIC with assistance from the RI should initiate PTAD requests to commands for specific Marines

    at least 40 days prior to the desired TAD start date.

(OFF – PPT 6/ON – PPT 7)

    c.  It is authorized for the Marine to take annual leave in conjunction with his or her permissive 

    tempoary additional duty as a command recruiter. Marines on leave may request TAD from their  

    unit. Requests will be in message form originating from the appropriate RS. The CO of the RS  

    must ensure that enough time is left on the Marines leave to permit a reply from the authorizing

    unit. 

    d.  Personnel in the midst of executing PCS orders will remain ineligible to participate in the 

    Permissive TAD portion of the Command Recruiting Program.  Permissive tempory additional  

    duty is not to be used in place of emergency leave or in connection with  humanitarian transfer /  

    discharge. 

(OFF – PPT 7/ON – PPT 8)

    e.  Marines assigned in this category are preapproved by CMC (MMEA).  This message is also  

    desseminated via e-mail and facsimile.  Each Marine approved must be accepted by the Recruiting 

    Station.  Requests for Marines under the PRASP will be done through the Sergeant Major. Periods of   

    assignment will depend at which point in training the Marine is

         a.  After recruit training, up to 14 day

         b.  After MCT, 10 to 30 days.

         c.  After Entry Level Training but prior to the first duty station, 10 to 30 days.

(OFF PPT – 8/ON BLANK SCREEN)
TRANSITION:  Are there any questions on the administrative requirements for the command recruiting program? Q:  How long can a PRASP be assigned to  recruiters assistan after they return from recruit training?  Now we'll look at the MCRD card.

5. MCRD Card: (OFF BLANK SCREEN/ON – PPT 9) The purpose of the MCRD Card is to prescribe the minimum program actions a recruiter must take with each recruit after they ship to recruit training. It requires the recruiter to keep contact with the recruit at MCRD and motivate them as well as to work those Marines as Command Recruiters.

(Instructor’s Note: Refer the students to the VOL. I, CH. 3, PAGES 3-D-1 to view the MCRD card. 

(OFF PPT – 9/ON BLANK SCREEN)
TRANSITION:  Are there any questions on the MCRD card? Q:  What is the purpose of the MCRD card?  Now let’s look at the command recruiting file.

6.  Command recruiting file: (7MIN) (OFF BLANK SCREEN/ ON – PPT 10) The procedures for using the Command Recruiting File are as follows: 

    a.  File the MCRD cards by priority. This will help identify Marines worth encouraging and 

    requesting for Command Recruiting.

    b.  File the MCRD cards for proven performers in the PTAD Pool section. You should contact 

    these Marines during peak leave times, or whenever Command Recruiters are needed.

    c.  Use the MCRD cards to stay in touch with the Marine's family. This way you can be kept 

    aware of when the Marine will be on leave in the area.

(OFF PPT – 10/ON BLANK SCREEN)
TRANSITION:  Are there any questions on the command recruiting file? Q:  What is one of the procedures for using the command recruiting file?  Now we'll look at the training phases for a command recruiter.

7.  TRAINING:  (8 min) (OFF BLANK SCREEN/ON – PPT 11)  The training phases for a Command Recruiter are as outlined below:

    a.  Phase I.  This is the basic indoctrination and orientation to Command Recruiting. This 

    instruction consists of viewing recruiting films and an overview of the RS organization. This 

    training is conducted by RSS NCOIC, or the RI. The standards of conduct in recruiting and the 

    RS/RSS policies are also covered.

    b.  Phase II.  The Command Recruiter is taught prospecting skills and recruiting activities. This is 

    the "How To" of recruiting. The NCOIC uses role plays, and supervision and coaching of the 

    Command Recruiter's performance to teach. This phase usually occurs the first or second day of   

    assignment to the program.

    c. Phase III.  This phase involves corrective training and counseling. If sufficient referrals and 

    new working applicants are not being produced by the Command Recruiter after ten days 

    remedial training is required. If production does not pickup, dismiss the Command Recruiter 

    and return them back to their parent command.

(OFF PPT – 11/ON BLANK SCREEN)
TRANSITION:  Are there any questions on the training of command recruiters? Q:  How many phases of training are there for command recruiters?  Now we'll look at the training phases for a command recruiters.

8.  INCENTIVES: (8 min) (OFF BLANK SCREEN /ON – PPT 12) There are four formal incentives and forms of recognition available to participants in the Marine Corps Command Recruiting Program. They are as follows

    a.  Extension of Leave/Special Liberty - Any enlisted Marine on annual leave, or in a delay status, 

    who refers one applicant who subsequently enlists or reenlists in the Marine Corps or Marine Corps

    Reserve, rates an extension of leave (deducted from annual leave balance), or a special liberty pass   

    (72 or 96 hours).

    b.  Meritorious Promotions are also available up to the rank of lance corporal the pre requisites 

    are as follows for these promotions from private to private first class and from private first class to  

    lance corporal they are as follows. A  Private not assigned as Recruiter Assistant or on the Permissive  

    Recruiters Assistance Program who refers one applicant that subsequently enlists or reenlists, may be 

    promoted if otherwise qualified. The RS Commanding Officer has promotion authority. However,  

    prior to promoting the Marine, coordination must be may with the gaining command.

    c.  Private assigned on PTAD who refers two applicants that subsequently enlists or reenlists, may 

    be promoted if otherwise qualified. The RS Commanding Officer  has promotion authority. however,  

    prior to promoting the Marine, coordination must be made with the gaining command.

    d.  Any PFC not a Recruiter Assistant or Recruiter Aide who refers two individuals who 

    subsequently enlists or reenlists, may be promoted if otherwise qualified. The RS commanding 

    officer  has promotion authority.  However, prior to promoting the Marine, coordination must 

    be made with the gaining command.

    e.  Any PFC that is on the PRASP or PTAD who refers two individuals who subsequently enlists 

    or reenlists, may be promoted if otherwise qualified. The RS Commanding Officer  has promotion  

    authority.  However, prior to promoting the Marine, coordination must be made with the future/parent

    command.

    f..  Bonus points for composite scores will be awarded to L/CPL’S and CPL’S only.  They will 

    receive 20 bonus points for each individual referred that subsequently enlists or reenlists.  The   

    bonus points awarded during one promotion period may neither exceed 100 points, nor be carried   

    forward to the next promotion period.  Sergeants and above will receive comments on fitness reports.    

    fitness reports will be used to reflect participation of SGT’S and above.  The comments will reflect  

    the degree of participation and level of assistance provided.  The RSS NCOIC must ensure the RS 

    originates a letter to the Marine's command.

(OFF PPT – 12/ON BLANK SCREEN)
9.  Time constraints:  (4 MIN) (OFF –BLANK SCREEN/ ON – PPT 13) Eligibilty for the awarding of formal incentives is that the referrals of enlistments and/or reenlistments must be effected within 30 days of the date of the latest referral, or after completion of the marines permissive recruiting assistant or permissive tempoary additional duties .

(OFF – PPT 13/ON BLANK SCREEN)

TRANSITION:  So far we have covered the command recruiting program and all of the elements that make this program a success. Those of you with instructional rating forms fill them out at this time and then everyone can take a ten minute break.  timely awarding of incentives goes a long way to encouraging more help from our Marines.

SUMMARY  









                  (2 Min)
So far we have covered the command recruiting program and all of the elements that make this program a success. Those of you with instructional rating forms fill them out at this time and then everyone can take a ten minute break.  So far, we've only covered the concepts, administration, selection, training, and incentives of the Command Recruiting program.
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