
STUDENT OUTLINE

WORK THE COMMAND RECRUITING PROGRAM

BRC 55

LEARNING OBJECTIVES:

    
a.  TERMINAL LEARNING OBJECTIVE:  Without the aid of references, identify in writing the

    
four procedures required to work the Command Recruiting Program in accordance with the


Guidebook for Recruiters, Volume I, MCO P1130.76.  (8411.4.5)

    
b.  ENABLING LEARNING OBJECTIVES:

          (1) Without the aid of references, identify in writing the purpose of the Command Recruiting 

          Program in accordance with Guidebook for Recruiters, Volume I, MCO P1130.76.  (8411.4.5a)

          (2) Without the aid of references, identify in writing the four categories of command recruiters 

          in accordance with Guidebook for Recruiters, Volume I, MCO P1130.76.  (8411.4.5b)

          (3) Without the aid of references, identify in writing what the Program Manager's role is for      

          the Command Recruiting Program in accordance with Guidebook for Recruiters, Volume I, MCO  

          P1130.76. (8411.4.5c)

          (4) Without the aid of references, identify in writing the administrative procedure requirements    

          for requesting a command recruiter in accordance with Guidebook for Recruiters, Volume I,   

          MCO P1130.76. (8411.4.5d)


(5) Without the aid of references, identify in writing the incentives available for command


recruiters in accordance with Guidebook for Recruiters, Volume I, MCO P1130.76. (8411.4.5e)

          (6) Without the aid of references, identify in writing the time limitations imposed on the command 



recruiters to be eligible for incentives in accordance with Guidebook for Recruiters, 
Volume I,



MCO P1130.76.  (8411.4.5f)

          (7) Without the aid of references, identify in writing the purpose of the MCRD Card in accordance


with Guidebook for Recruiters, Volume I, MCO P1130.76.  (8411.4.5g)

          (8) Without the aid of references, identify in writing how to work the MCRD Card in accordance


with Guidebook for Recruiters, Volume I, MCO P1130.76. (8411.4.5h)


(9) Without the aid of references, identify in writing how to train command recruiters in


accordance with the Guidebook for Recruiters, Volume 1, MCO P1130.76  (8411.4.5i)

1.  The Purpose of the Command Recruiting Program is to generate new contracts.
2.  The Four Categories of Command Recruiters:

(  Annual Leave / Liberty - Any Marine in the area on leave or liberty, regardless of rank, who 


provides assistance to a recruiter.


(  Permissive Recruiter Assistance Program - A Marine assigned TAD to the RS, at 
no cost to the


government, after Recruit Training, Marine Combat Training (MCT), or Entry Level Training (ELT),


but before the Marine’s first duty station, to help the recruiting effort.


(  Permissive TAD  - A Marine assigned TAD to the RS, at no cost to the government, from a


major command, to assist in the recruiting effort.


(  Boot Leave - Any Marine recently graduated from boot camp in a leave status who provides


assistance to the recruiter.

3.  Role of the Command Recruiting Program Manager, the RS Sergeant Major, along with the Program Specialist, can provide NCOIC’s and recruiters assistance in requesting and obtaining command recruiters as well as provide valuable analysis of their command recruiters and the Command Recruiting Program.

4.  Administrative procedures for requesting a Command Recruiter:


a.  Marines may submit requests to their unit or command for temporary assignment (up to 30 days) 


to a Recruiting Station or Recruiting Substation near their hometown to participate in the Command


Recruiting Program.  Such assignments are called Permissive TAD (PTAD).


b.  Recruiters should write to Marines who they enlisted encouraging them to apply for PTAD.


NCOIC’s, with assistance from the RS Sergeant Major, should initiate PTAD requests to commands


for specific Marines.  Submit these request at least 90 days prior to the desired TAD start date to


allow the Marine and their command ample time to respond.



(  Annual leave in conjunction with PTAD is authorized.  



(  Marines on annual leave may request assignment to PTAD from their parent unit.  



(  Marines executing PCS orders enroute from one command to another are not eligible to 



participate in PTAD.



(  Permissive temporary additional duty (PTAD) is not to be used in place of emergency leave



or TAD in connection with humanitarian transfer / discharge.


c.  NCOIC’s and recruiters, who want particular Marines for the Permissive Recruiter Assistance


Program, request their temporary assignment through the RS Sergeant Major and/or Program


Specialist.  Periods of assignment depend on what point of training the Marines are in:



(  After Recruit Training





14 days



(  After MCT







10 – 30 days



(  After Entry Level School, but prior to first duty station

10 – 30 days

5.  Incentives and Recognition available for participants in the Command Recruiting Program:  You must ensure that your command recruiters are recognized and rewarded properly and promptly.  The recruiter, through the NCOIC, must initiate, cooridnate, and do extensive follow-up with RS Sergeant Major to ensure appropriate actions are taken and rewards are received.  Incentives and rewards available for the command recruiter:


a.  Extension of Leave / Special Liberty – MCO P1050.3G authorizes extensions of leave for up to 5


days or a special liberty pass for 72-96 hours to any enlisted Marine on annual leave or in a delay


status, who refers one applicant who subsequently enlists or reenlists in the Marine Corps or Marine


Corps Reserve. 

· Inform Marines that leave extensions will be deducted from their leave balance.

· Marines with a “by–date” on their orders (specific date for school or port call) must not be

given leave extensions that prevent them from reporting on the by-date.


b.  Commanding Officers of Recruiting Stations  are authorized to meritoriously promote any Private


to Private First Class, who while in a leave or liberty status, or while assigned to the 
Permissive


Recruiter Assistance Program, or any SMCR Marine who is not assigned as a Recruiter 
Aide, and if


otherwise qualified,  who is responsible for the enlistment of one or more qualified 
 applicants.


c.  Commanding Officers of Recruiting Stations  are authorized to meritoriously promote any Private


First Class to Lance Corporal, who while in a leave or liberty status, or while assigned to the


Permissive Recruiter Assistance Program, or any SMCR Marine who is not assigned as a Recruiter


Aide, and if otherwise qualified,  who is responsible for the enlistment of two or more qualified


applicants.


d.  Commanding Officers of Recruiting Stations  are authorized to meritoriously promote any Private


to Private First Class, or Private First Class to Lance Corporal, who is assigned to the Permissive


Temporary Additional Duty (PTAD), and otherwise qualified, who is responsible for the enlistment


of two or more qualified applicants.



(  Commanding Officers of Recruiting Stations, prior to meritoriously promoting any Marine


participating in the Command Recruiting Proogram, will coordinate with the Marine’s parent unit to


ensure the Marine is otherwise qualified for meritorous promotion.


e.  Lance Corporals and Corporals receive 20 points toward their composite scores for each


individual referred who subsequently enlists or reenlists.



(  Bonus points awarded during one promotion period may not exceed 100 points.



(  Bonus points will not be carried forward to the next promotion period. 


f.  Meritorious Mast and Certificates of Commendation may also be used to recognize Marines who


actively participate as command recruiters.  

6.  Time Limitations:  To be eligible for incentives and recognition the referrals of enlistments and/or

reenlistments must be effected no later than 30 days after the date of the latest referral, or after completion of the Marines Permissive Recruiting Assistant Program, or Permissive TAD.

7.  The Purpose of the MCRD Card is to prescribe the minimum program actions a recruiter must take with each recruit after they ship to recruit training and afterwards up until their EAS.  The MCRD Card provides a means for the recruiter to contact, track, and evaluate potential command recruiters whether they are on boot leave, annual leave, or being considered for programs such as PRASP or PTAD.  

8.  Working the MCRD Card:


a.  Enter name, phone number, and ship date on the front of the card.


b.  Enter a basic evaluation of the Marine’s future potential as a command recruiter.  This should be


based on previous participation and enlistment referrals while in the pool.


c.  Enter an estimated date of graduation from Recruit Training.


d.  Write to the recruit three times during Recruit Training.  



(  Action date and send first letter within 5 days after ship date.  



(  Action date and send second letter between the fourth and sixth week of training.



(  Action date and send third letter between the ninth and tenth week of training just before



graduation. 

e.  Action date to ensure contact is maintained with the recruits’s parents and call the family on the


Marine’s day of return.


f.  Action date the remaining actions, (call on leave, press release, visit to HS/CC, AC, etc.), on the


front of the MCRD Card for assistance in the Command Recruiting Program.


g.  Fill out the results blocks on the front and back of the MCRD Card.


h.  The MCRD Cards are maintained in the Working File by action date until the Marines depart for


their first duty station at which time it is transferred to the Command Recruiting File.


i.  Destroy the MCRD Card three months after the Marine’s EAS.  Recruiter should receive a


Reenlistment Card prior to EAS.

9.  Training Command Recruiters:  Annex (A) of the Guidebook for Recruiters, Volume 1, MCO P1130.76 will be utilized to assist recruiters in the training of command recruiters.  Annex A can be locally reproduced and given to newly assigned command recruiters.  
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