
UNITED STATES MARINE CORPS
Recruiters School
    3500 Chosin Avenue Bldg 27

MCRD San Diego, California 92140
WORK THE POOL PROGRAM

BRC 54

LESSON PLAN

BASIC RECRUITERS COURSE

03/12/2002

APPROVED BY:___________________________________ DATE:_______________                                                                                                                                 

LESSON TITLE:  Working the Pool Program

TOTAL LESSON TIME: 1 hour and 30 min.

REFERENCES:  Volume 1 Guide Book for Recruiters
INSTRUCTOR PREPARATION: 

1.  Ensure all media and student materials are set up in the large classroom.

2.  Review power point presentation.

3.  Review lesson plan.

SAFETY PRECAUTIONS: N/A

PRACTICAL APPLICATION ELEMENTS: This will consist of the individual students, having writing material, a student handout of a pool card, and filling this pool card out after the class in the individual group room 

EXERCISE SET UP AND PLANNING:  Coordinate with the RS operations course head to ensure all students have a copy of the pool card and any other material you may require.

CONDUCT EXERCISE:  The practical will be conducted in the individual group room Building 27 using the blank copy of a pool card writing material and your student handout.

1.  Guidance to the Instructor:

      a.  Ensure all materials are available for the students.

      b.  Check to ensure all students have there copy of the blank pool card.

      c.  Evaluation will be done in the individual group room.

      d.  Read the instructions to the students before allowing them to proceed with filling out the pool   

      card

2.  Instruction to the Students:  When the instructor says begin, using the pool card and writing material and your student handout complete the pool card. There is a time requirement to complete the pool card.  Inform your group advisor when you are finished so he can evaluate your card for correctness and completeness.

Evaluation:  There will be no evaluation on the pool card practical application. 

Instructor Note:  Turn on your computer and ensure your power point presentation is ready.

INTRODUCTION                                                                                                                  (5 Min)
(ON – PPT 1)
1.  GAIN ATTENTION:  Most of us have savings accounts. We put money into the savings accounts in hopes of it earning interest, which means extra spending money for us. As long as we keep that savings at a certain level, it will keep working for us. What we will be discussing today is a savings account that you, a recruiter will have at your new RSS. This savings account, called your Pool Program will be working for you and drawing interest, referrals and contracts. If worked properly, you will have an endless source of extra spending money, referrals.

(OFF – PPT 1/ON – PPT 2)
2.  OVERVIEW:  Good morning/afternoon class, my name is _______, of the Basic Recruiter CouresThe purpose of this period of instruction is to provide you the student with the basic knowledge concerning the purpose, objectives, guidelines, and management of the pool program.

Instructor’s Note: Have the students read there learning objectives to themselves and look up when finished.

3.  LEARNING OBJECTIVES:  

a. TERMINAL LEARNING OBJECTIVE:  Without the aid of references, identify in writing the  

three requirements for working the Pool Program in accordance with the Guidebook for Recruiters Volume I, MCO P1130.76.  (8411.4.4)

     b.  ENABLING LEARNING OBJECTIVE:

         (1)  Without the aid of references, identify in writing the purpose of the Pool Program in    

         accordance with Guidebook for Recruiters Volume I, MCO P1130.76.  (8411.4.4a)

         (2)  Without the aid of references, identify in writing the five objectives of the Pool 

         Program in accordance with Guidebook for Recruiters Volume I, MCO P1130.76.  (8411.4.4b)

         (3)  Without the aid of references, identify in writing the eleven guidelines for maintaining 

         the Pool Program in accordance with Guidebook for Recruiters Volume I, MCO P1130.76.  

         (8411.4.4c)

         (4)  Without the aid of references, identify in writing the four administrative steps required 

         once an applicant has been enlisted in the Pool Program in accordance with Guidebook for 

         Recruiters Volume I, MCO P1130.76.  (8411.4.4d)

         (5)  Without the aid of references, identify in writing the purpose of the Pool Card in 

         accordance with Guidebook for Recruiters Volume I, MCO P1130.76.  (8411.4.4e)

         (6)  Without the aid of references, identify in writing the minimum program actions 

         required of the Pool Card in accordance with Guidebook for Recruiters Volume I, MCO 

         P1130.76.  (8411.4.4f)

         (7)  Without the aid of references, identify in writing the purpose of the Pool Board in 

         accordance with Guidebook for Recruiters Volume I, MCO P1130.76.  (8411.4.4g)

         (8)  Without the aid of references, identify in writing the eight techniques of managing the 

         Pool Program in accordance with Guidebook for Recruiters Volume I, MCO P1130.76.  

         (8411.4.4h)

         (9)  Without the aid of references, identify in writing the three pool management reports 

         use in  managing the Pool Program in accordance with Guidebook for Recruiters Volume I, MCO 

         P1130.76.  (8411.4.4i)

4.  METHOD MEDIA:  This lesson will be taught by lecture aided by a powerpoint  

     presentation,overhead projector and transparencies. The information presented will be reinforced by a 

     period of  demonstration/practical application in the individual group room.

5.  EVALUATION:  You will be evaluated on this class T-________ on the mid-term / final exam

(OFF – PPT 2/ON BLANK SCREEN)

TRANSITION:  Are there any questions about what we will be covering today or how you will be evaluated?  Now lets take a look at the purpose of the pool program

BODY                                                                                                                                       (63Min)
1.  The purpose of the pool: ( 2 MIN) (OFF  BLANK SCREEN/ON – PPT 3)  The main purpose is to generate new contracts through referrals.  The other important purpose is to prepare and motivate poolees for recruit training.

(OFF – PPT 3/ON BLANK SCREEN)
TRANSITION:  Are there any questions on the purpose of the pool program/ Q: What is the purpose of the pool program?  Now lets discuss the objectives of the pool program

2.  Pool program objectives: (3 MIN)(OFF BLANK SCREEN/ON – PPT 4)  The objectives for the pool program are to have all have all poolees participating in the program and referring names of prospects.  While having at least twenty percent of your pool working to generating contracts.  It Minimize’s pool attrition by constant support and motivation of poolees.  While minimizing MCRD attrition by physically and mentally preparing poolees for recruit training.  It also maximizes the number poolees returning  as Permissive Recruiter  Assistants (PRASP) after recruit training

(OFF – PPT 4/ON BLANK SCREEN)
TRANSITION:  Are there any questions on the objectives of the pool program/ Q: What are two objectives of the pool program?  Now lets discuss the guidelines for attaining a pool program.

3.  Guidelines for the pool program: (9 MIN) (OFF  BLANK SCREEN/ON – PPT 5)  
The following guidelines apply for a recruiter attaining a successful pool program a.  

    a.  Contact each poolee at least once a week.

    b.  Personalize the program by making it responsive to the poolee's needs and situation.

    c.  Thoroughly brief the poolee about the purpose, incentives, and scheduled events in the pool 

    program.

    d.  Have monthly pool meetings where poolees can meet and work together as a team.

    e.  Establish and maintain a relationship with the poolee's family and keep them informed about the 

    pool program.

    f.  Make the poolee feel an important part of the recruiting team.

    g.  Treat poolees professionally; similar to that of a teacher and student. Be friendly but firm.

    h.  Show interest and concern in the poolee's daily life, especially concerning school.

    i.  Always be honest with poolees. Keep them informed. Make them feel proud to be Marines.

    j.  Create a specific program for the poolees and use them constructively. They have only two 

    things to do while in the pool; refer applicants and get ready for recruit training.

    k.  Develop a relationship with the poolee's guidance counselor to assist in tracking the poolee's  

    academic progress.

(OFF – PPT 5/ON BLANK SCREEN)
TRANSITION:  Are there any questions on the guidelines for attaining a successful pool program / Q: What are two objectives of the pool program?  Now lets discuss the guidelines for attaining a successful pool program.

4.  Four administrative actions required: (7 MIN) (OFF BLANK SCREEN/ON – PPT 6)  There are four administrative actions that must take place upon enlistment of an applicant into the DEP. They are as follows:

    a.  Have a "welcome aboard" and a recruiter briefing to advise the poolee and their parents about 

    the pool program and what is expected of the poolee.  The "welcome aboard" and recruiter briefing is   

    where you, the recruiter, immediately reinforce the poolee's decision to enlist, and give them specific   

    guidance about their responsibility to the Marine Corps. This will help alleviate or overcome any   

    "buyers remorse" from the poolee, and you should make them feel a part of the Marine team.

    b.  Fill out a Pool Card and staple it to the Prospect Applicant Card.

    c.  Place a pin at the poolee's address on the RSS Enlistment Map.

    d.  Place the required information on the Pool Board.

(OFF – PPT 6/ON BLANK SCREEN)
TRANSITION:  Are there any questions on the four adminstrative actions required upon enlistment of an applicant into the delayed entry program / Q: What are two two of the administrative actions required upon enlistment into the delayed entry program  Now lets discuss the pool card
5.  Pool Card: ( 3 MIN) (OFF BLANK SCREEN/ON – PPT 7) The purpose of the Pool Card is to outline the minimum program actions a recruiter must take with each poolee after they enlist.

     a.  The Pool Card requires action dates for regular contact with poolees. It also contains personal 

     and background information as well as referral results for each poolee. It is maintained in the 

     Working File.

(OFF – PPT 7/ON BLANK SCREEN)
TRANSITION:  Are there any questions on the pool card? Q: What is the purpose of the pool card?  Now lets discuss the required actions a recruiter must take with a poolee.

6.  Required actions: (10 MIN) (OFF BLANK SCREEN/ON – PPT 8) There are required actions a recruiter must take with a poolee. These actions are scheduled by action dates placed in the appropriate block of the Pool Card. The minimum required actions the recruiter must conduct with each poolee are;

    a.  Recruiter briefing.  This is normally done the day of enlistment. This is where you go over the  

    Pool Card with the poolee and explain what is required of the poolee while they are in the DEP 

    and your Pool program.

    b.  Visit to home.  This should be done within three days of the enlistment. This visit is to reinforce 

    the poolee's decision to enlist both with the poolee and the family.

    c.  Visit to home (final pre-ship).  This should be done 30 days prior to the projected ship date. 

    This will allow you to handle any last minute problems in a timely manner.

    d.  Visit to home (departure).  This should be done 3-5 days prior to the projected ship date. This is 

    a final check and remotivation for the poolee and family.

    e.  Family night.  This should be scheduled according to the NCOIC's pool function plan. This is 

    where the poolee's family can meet other families and helps build the Marine family concept.

    f.  Initial strength test (IST).  This must be run on all poolees. There is a place on the Pool Card 

    to record the latest IST run. It is a good idea to run an IST within 30 days of enlistment to get an 

    inventory of your poolee. It must be run within 30 days of the projected ship date.

    g.  Weekly contact.  Weekly contact must be maintained with the poolee. It may be done by having 

    the poolee call or come in to your office at set times, or you may call or visit them. It must be   

    done in order to work poolees for referrals and to keep up with the poolee's progress in getting 

    ready for recruit training.

(OFF – PPT 8/ON BLANK SCREEN)
TRANSITION:  Are there any questions on the required actions a recruiter must take with a poolee/ Q: What are three of the actions a recruiter must take with a poolee?  Now lets discuss the pool board.

7.  Pool board: ( 7 MIN) (OFF BLANK SCREEN/ON – PPT 9)  The purpose of the Pool Board is to provide a by name list of the RSS's poolees and information regarding their pool status.

      a.The information on the pool board is:

         1)  Mission by component.  The monthly shipping quota by component; reg., res., wm.

         2)  Pooled by component.  The current pool to ship to MCRD that month by component.

         3)  Name.  The poolee's name.

         4)  Ship date.  The poolee's projected ship date.

         5)  Program code.  The Program Enlisted For code (PEF) if the poolee has a program.

         6)  High school.  The high school the poolee is attending or attended.

         7)  Education level.  The poolee's education level; senior, graduate, or college.

         8)  Recruiter.  The recruiter who enlisted the poolee.

         9)  1/2 PFC.  Check if the poolee referred one enlistment.

         10)  PFC.  Check if the poolee referred two enlistments.

         11)  Remarks.  Put any special comments here.

(OFF – PPT 9/ON BLANK SCREEN)
TRANSITION:  Are there any questions on the pool board/ Q: What are four of the pieces of information listed on the pool board?  Now lets discuss the eight techiques of managing the pool program.

8.  Eight pool management techniques: (9 MIN) (OFF BLANK SCREEN/ON – PPT 10) The eight techniques of managing the pool program areas follows

    a.  Whenever possible bring the poolees together as a group.  Get them together for PT, military 

    subjects training, and anything else that will motivate poolees to perform well as future Marines.  The  

    events should be varied and interesting.

    b.  The Pool program should be developed to require poolees to do specific recruiting tasks, i.e., 

    servicing take-ones in their neighborhood, or requiring them to help out at the RSS periodically.

    c.  Encourage poolees to bring friends to the RSS and pool functions.

    d.  Ask poolees for referrals and be specific in terms of what is desired; graduates or seniors.

    e.  Highlight the referral cards in the welcome aboard package to draw more attention to the 

    referral program.

    f.  Whenever possible have the poolee bring referrals to the office.

    g.  Depending on the Reserve unit available, try to have the poolees participate in the unit's 

    activities.

h. Encourage the poolees to go beyond the minimum requirements on the IST before they  

    ship.Thiswill help reduce MCRD attrition due to substandard fitness. Set your standards higher than   

    the minimum required for recruit training. For example:

         1)  Males;

         Pull-ups - minimum of  2.

         Crunches - minimum of 50 in 2 minutes. 

         Run - 1.5 miles in 13:30 or less.

         2)  Females:

         Flexed arm hang - minimum of 15 seconds.

         crunches - minimum of 50 in 2 minutes.

         Run – 1.5 miles in 8:30 or less.

(OFF – PPT 10/ON BLANK SCREEN)
TRANSITION:  Are there any questions on the eight techiques of managing the pool program ? Q: What are three of the eight techniques for managing the pool?  Now lets discuss the three primary pool management reports.

9.  Three primary pool management reports:  (3 MIN) (OFF BLANK SCREEN/ON – PPT 11) The three primary pool management reports are as follows:

    a.  RS/RSS Shipping Schedule.  This is used to verify ship dates of poolees scheduled to ship to

    recruit training during the next 6 weeks.

    b.  Poolee Credit and Awards Report.  This is a list of poolees who have earned contract referral 

    or enlistment credits. The NCOIC and recruiter must compare this report to the Pool Card to 

    ensure the poolee is properly credited and promoted appropriately.

    c.  Pool Attrition by Recruiter Report.  This report is used as a tool to track and identify pool 

    attrition by recruiter in the RS.

(OFF – PPT 11/ON BLANK SCREEN) 

TRANSITION:  Are ther any questions about the three pool management reports or anything else we have covered to this point? Q:  What are the three primary pool management reports?
SUMMARY:                                                                                                                            (2 Min)
So far we have covered the purpose pool program and all of it’s components.  When successfully employed, your pool program will reap you big rewards in minimizing attrition and ensuring a never ending pipeline of success.  At this time those of you with instructional rating forms please fill them out and the rest of the class can take a ten minute break.
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