STUDENT OUTLINE

WORKING THE POOL PROGRAM

BRC  54

LEARNING OBJECTIVES:  

     
a.  TERMINAL LEARNING OBJECTIVE:  Without the aid of references, identify in writing 

     
the purpose of the Pool Program in accordance with the Guidebook for Recruiters, Volume 1, MCO


P1130.76.  (8411.4.4)

     
b.  ENABLING LEARNING OBJECTIVES:

          
(1) Without the aid of references, identify in writing the purpose of the Pool Program in    

          
accordance with Guidebook for Recruiters, Volume I, MCO P1130.76.  (8411.4.4a)

          
(2) Without the aid of references, identify in writing the objectives of the Pool Program in   

          
accordance with Guidebook for Recruiters, Volume I, MCO P1130.76.  (8411.4.4b)


(3) Without the aid of references, identify in writing the guidelines for maintaining the 
Pool


Program in accordance with Guidebook for Recruiters, Volume I, MCO P1130.76. 
(8411.4.4c)


(4) Without the aid of references, identify in writing how to maintain poolee contact in


accordance with Guidebook for Recruiters, Volume I, MCO P1130.76.  (8411.4.4d)

          
(5) Without the aid of references, identify in writing the purpose of the Pool Card in 

          
accordance with Guidebook for Recruiters, Volume I, MCO P1130.76.  (8411.4.4e)


(6) Without the aid of references, identify in writing the minimum program actions required of 

          
the Pool Card in accordance with Guidebook for Recruiters, Volume I, MCO P1130.76.   

          
(8411.4.4f)

          
(7) Without the aid of references, identify in writing the purpose of the Pool Board in 

          
accordance with Guidebook for Recruiters, Volume I, MCO P1130.76.  (8411.4.4g)

          
(8) Without the aid of references, identify in writing the techniques of managing the Pool   

          
Program in accordance with Guidebook for Recruiters, Volume I, MCO P1130.76.  (8411.4.4h)

1.  The Purpose of the Pool Program is two-fold:


(  Generate new contracts through referrals.  


(  Prepare and motivate poolees for recruit training.

2.  Pool Program Objectives: 


a.  Get poolees to refer names of qualified propects who can enlist in the Marine Corps.


b.  20% of Pool “working”.  (Working is defined as poolees who have received credit for at least one


contract)


c.  Minimize Pool attrition by constant support and motivation of poolees.  


d.  Minimize MCRD attrition by physically and mentally preparing poolees for recruit training.  

3.  Guidelines for a successful Pool Program:  

     
(  Contact each poolee at least once a week.

     
(  Personalize the Pool Program by making it responsive to the poolee's needs and situation.

     
(  Thoroughly brief the poolee about the purpose, incentives, and scheduled events in the Pool 

     
Program.

     
(  Have monthly pool meetings where poolees can meet and work together as a team.



(  Establish and maintain a relationship with the poolee's family and keep them informed about the 


Pool Program.

     
(  Make the poolee feel an important part of the recruiting team.

     
(  Treat poolees professionally; similar to that of a teacher and student.  Be friendly but firm.

    
(  Show interest and concern in the poolee's daily life, especially concerning school.

     
(  Always be honest with poolees.  Keep them informed.  Make them feel proud to be Marines.


(  Create a specific program for the poolees and use them constructively.  They have only two things  


to do while in the pool; refer applicants and get ready for recruit training.


(  Develop a relationship with the poolee's guidance counselor to assist in tracking the poolee's    


academic progress at school.

4.  Maintaining Poolee Contact – The most important element relating to the ultimate success of the Pool Program is the “hands on” execution of a good program by the recruiter.  Your responsibilities include, but are not limited to:


(  Conduct the Pool Program in accordance with the Guidebook for Recruiters, Volume 1, MCO


P1130.76 and other directives from MCRC, Region, District, or the RS.


(  Maintain consistent and continuous contact with each poolee:

· Contact each poolee at least once a week.  This is a great example of “service after the sale”

· See each poolee at least once a month.   


(  Record and update pool participation and poolee contact data on the pool card.  The pool card


should tell a story about that poolee.              

(  Respond promptly to poolee needs as they arise, especially when something occurs that may alter


shipping status.  Inform and coordinate this activity with the NCOIC.


(  Soliciting referrals from poolees and provide the dispostion of each referral to the poolee.


(  Include the poolee, to every extent possible, in the accomplishment of recruiting activities and


functions.  


(  Recognize the efforts of poolees for providing assistance to the recruiting effort.  Schedule an


appropriate ceremony to ensure proper issuance of each poolee award.  


(  Establish and maintain a positive and functional relationship with the poolee’s family.


(  Assuming an enthusiastic position of leadership with poolees.


(  Executing on order, any requirements so directed by the NCOIC in support of the overall Pool


Program.  

(  Conduct a proper transfer of poolees and pool responsibilities in the event of a change of 


recruiter.  

· Administer the IST within 30 days after enlistment and every 90 days there after to provide a base from which the poolee can work to improve.  You must ensure the poolee can pass the IST 30 days prior to shipping.


(  Write and mail a minimum of three letters to each recruit while at MCRD.  

5.  The Purpose of the Pool Card is to outline the minimum program actions a recruiter must take with each poolee after they enlist.  


a.  The Pool Card is a tracking tool that requires action dates for regular contact with poolees.


b.  Contains valuable personal and background information as well as referral results.


c.  Maintained in the working file.

6.  Required Pool Card Program Actions:


(  Fill out poolee’s personal information on the front of the card.


(  Enter an action date for the recruiter briefing, normally the day of enlistment.


(  With the poolee, select action dates for the initial visit to home and family night.


(  Enter an action date for the visit to the home (final pre-ship) usually 30 days prior to projected


ship date.


(  Enter an action date for the visit to the home (departure), 3-5 days prior to the projected ship date. 


(  Record all referrals on the right front of the Pool Card.  Circle the referred name when the referral


enlist to ensure poolee receives credit.  Poolees are credited for contract referrals up until graduation
from Recruit Training.   


(  Enter the date, time, location, function, and results of weekly contacts 
until the poolee ships on


the back of the Pool Card.


(  The NCOIC reviews the Pool Card for results and files it in the working file by the earliest action


date for appropriate follow-up.

7.  The Purpose of the Pool Board is to provide the status of the RSS’s pool.

8.  Pool Management Techniques:


a.  Whenever possible, you should get the poolees together as a group for physical fitness training,


military subjects training, family nights, cookouts, and films at the RSS.  The events should be


varied and interesting.


b.  The Pool Program should be developed to require poolees to do specific recruiting tasks such as   


servicing take-ones in their neighborhood or requiring them to help out at the RSS periodically.


c.  Encourage poolees to bring friends to the RSS and pool functions.


d.  Ask poolees for referrals and be specific in terms of what is desired, graduates or seniors.


e.  Highlight the referral cards in the welcome aboard package to draw more attention to the referral


program.


f.  Have poolees bring referrals to the office when possible.


g.  Increase the number of referrals the pool provides by offering some type of recognition.  Many


names the pool provides will not enlist.  The RS will only officially recognize enlistments.  If a


poolee provides a lot of names and none enlist, the tendency is to give up without some 
type of


recognition.  One suggestion is to run a competition amongst your poolees and recognize the


poolee that refers the most names that month with a plaque, challenge coin, Marine t-shirt, etc.


h.  Depending on the Reserve unit available, you may have your poolees participate in the unit's


activities.  Some areas of interest to poolees:




(  Familiarization with Marine Corps equipment




(  Participation in the field exercises as agressors or observers




(  Eating field rations




(  Physical fitness training




(  Involvement with the unit’s community projects




(  Conditional marches


i. Encourage poolees to go beyond the minimum requirements on the initial strength test (IST)


before they ship.  This will help reduce MCRD attrition due to substandard fitness.  Minimum


standards that must be met: 



(  Males

          
(  Pull-Ups




(2) 

          
(  Crunches    
(44 in 2 minutes)

          
(  Run                  
(1.5 miles in 13:30 minutes or less)

     
(  Females

          
(  Flexed Arm Hang 




(15 seconds)

          
(  Crunches 




(44 in 2 minutes)

          
(  Run 

(1.5 miles in 15:00 or less)
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