UNITED STATES MARINE CORPS
Recruiters School
    3500 Chosin Avenue Bldg 27

MCRD San Diego, California 92140
HIGH SCHOOL/COMMUNITY COLLEGE PROGRAM 

BRC 52

LESSON PLAN

BASIC RECRUITERS COURSE

02/13/2002
APPROVED BY:___________________________________ DATE:_______________                                                                                                                                 

LESSON TITLE:  The High School Community College Program.

TOTAL LESSON TIME:  1 hour 30 minutes

REFERENCES: Volume I  Guidebook for Recruiters.

INSTRUCTOR PREPARATION: 

1.  Ensure all media and student materials are set up in the large classroom.

2.  Review power point presentation.

3.  Review lesson plan.

SAFETY PRECAUTIONS: N/A

INTRODUCTION                                                                                                               (8  Min)

(ON PPT 1)
1.  Gain attention:  When you get out to your RSS, you are going to have to look at your area, and evaluate how effective the High School Program has been, for another recruiter. You will be able to see how another recruiter has developed his High School Program, from that you will see what you need to do to get the program to work the way you want it to. Once you have determined how you want your High School/ Community College Program to work you will want to implement your program. Before we can implement any program we must know what our goals are and what we need to run an effective program. That is exactly what we are going to discuss in this lesson on the High School/Community College Program.

(OFF-PPT 1/ON PPT 2)
2.  Overview: Good morning / afternoon class my name is _________, of the Basic Recruiters Course. The purpose of this period of instruction is to provide you the student with the basic information concerning the concepts, information gathering, planning, working the schools, and reporting the results of working the High School/ Community College Program.  This lesson relates to all other lessons received during the RSS Operations portion of the course.

 (Instructor’s Note:  Have the students read the learning objectives to themselves and look up when finished.

3.  Learning Objectives
    a.  Terminal Learning Objective:  Without the aid of references,  identify in writing the primary

         purpose for working the High School/Community College Program in accordance with Guidebook 

         for Recruiters Volume I, MCO P1130.76.  (8411.4.2)

    b.  Enabling Learning Objectives:

          (1)  Without the aid of references,  identify in writing the goal of the High School/ Community

          College Program in accordance with Guidebook for Recruiters Volume I, MCO P1130.76.   

          (8411.4.2a)

(2) Without the aid of references,  identify in writing the objectives of the High School/  

Community College Program in accordance with Guidebook for Recruiters Volume I, MCO P1130.76.  (8411.4.2b)

(3) Without the aid of references,  identify in writing the steps initiated by the NCOIC and    

Recruiter to collect and organize High School/ Community College information in accordance with Guidebook for Recruiters Volume I, MCO P1130.76.  (8411.4.2c)

          (4)  Without the aid of references,  identify in writing who is responsible for evaluating the High\

          School/ Community College information in accordance with Guidebook for Recruiters Volume

          I, MCO P1130.76.  (8411.4.2d)

(4) Without the aid of references,  identify in writing the assets available that help support the  

High School/ Community College Program in accordance with Guidebook for Recruiters Volume I, MCO P1130.76.  (8411.4.2e)

          (6)  Without the aid of references,  identify in writing the purpose of the High School/ Community 

          College card in accordance with Guidebook for Recruiters Volume I, MCO P1130.76.  (411.4.2f)

          (7)  Without the aid of references,  identify in writing how to conduct an initial visit to a High

          School/ Community College in accordance with Guidebook for Recruiters Volume I, MCO 

          P1130.76.  (8411.4.2g)

          (8)  Without the aid of references,  identify in writing the types of lists to request from a High 

          School/ Community College in accordance with Guidebook for Recruiters Volume I, MCO 

          P1130.76.  (8411.4.2h)

(9) Without the aid of references,  identify in writing how to maintain contact with a  High 

School/Community College in accordance with Guidebook for Recruiters Volume I, MCO P1130.76. (8411.4.2i)

          (10)  Without the aid of references,  identify in writing who receives the recruiter's report on the 

          results of the High School/Community College Program in accordance with Guidebook for 

          Recruiters Volume I, MCO P1130.76.  (8411.4.2j)

          (11)  Without the aid of references,  identify in writing the required information for the High

          School/Community College Program Update Report in accordance with Guidebook for   

          Recruiters Volume I, MCO P1130.76.  (8411.4.2k)

4.  Method/Media:  This lesson will be taught by lecture,power point, demonstrationand  practical application.I will be aided by your student handouts.

(Intructors Note:  Explain the question and answer procedures, as well as the instructional rating forms.

5.  Evaluation:  The students will be evaluated on these learning objectives by a written exam either on the mid term or final exam 

(OFF-PPT 2/ON BLANK SCREEN)
TRANSITION:  Now are there any questions on what we will be covering today or how you will be evaluated?  Now lets take a closer look at the high school community college program 

BODY                                                                                                                                (80  Min)

1.  The goal of the HS/CC program (4 MIN) (OFF BLANK SCREEN/ON - PPT 3)The goal of the High School/ Community College Program is to establish rapport and gain exposure for the recruiter in the schools.

(OFF-PPT 3/ON BLANK SCREEN)
TRANSITION:  Now are there any questions on the goal of the high school/community college program. Q: What is the goal of the HS/CC Program?  Now lets take a closer look at the objectives of the high school community college program 

2. Objectives (20MIN) (OFF BLANK SCREEN/ ON - PPT 4) The primary objective of the HS/CC program is for the recruiter to enlist as many high school seniors and community college students as possible.  While at the same time achieving  all of the following program objectives on an annual basis.

a. Initial visit:  This is the first formal visit of the HS/ CC program year. This is when the recruiter  

informs the school officials about the programs and opportunities available in the Marine Corps. This is also the time to gather information about the school and complete the High School Profile Sheet.

b.  Final visit:  The Final Visit is conducted to close out the current senior program year and begin to develop a plan for the upcoming senior program year. This vesit is conducted during the month of April or May of the current school year.

     c.  First senior:  Obtain a senior poolee in each school as early in the school year as possible,

     normally you want to obtain your first senior during the summer months using the 365 day 

     DEP. The 1st senior is the initial source of referrals, lists, and other information about the

     school. 

     d.  Keyman:  Obtain a senior poolee in each school who is influential in the school because of a

     positive status (class officer, athlete, etc.). The earlier a Keyman is enlisted, the more productivity  

     you'll get from their influence. This senior may or may not be your 1ST Senior.

     e.  Lists:  A list of male students of enlistable age for each high school/community college.  A 

      list is "bona fide" when the recruiter has names with an address or a phone for 90% of the 

      male seniors or males of a particular college class. Lists maximize senior prospecting when  

      schools are closed or if access is limited.

     f.  Asvab testing :  Establish the Institutional ASVAB Testing Program in those schools you 

     have been assigned for purposes of coordinating ASVAB testing. This is a source of senior

     lists; and testing of all, or a majority, of the students is a savings of recruiter time in mental

     screening and testing.

(OFF - PPT 4/ON - PPT 5)



     g.  NROTC talks:  Are classroom presentations that not only provide information about the

     Naval-Marine Reserve Officer Training Corps (NROTC) Scholarship and Programs, but are

     also an opportunity to gain exposure and stimulate interest in other programs like the Reserves.

     There is no minimum numbers of students that must "show" for the talk to be counted.

     However, scheduling and publicizing talks in advance usually maximizes attendance.

     h. Career talks:  Are presentations, especially during career days, where the opportunities and 

     benefits of enlistment in the Marine Corps are discussed.  Team talks with athletes and Vo-Tech 

     presentations are included in this category.  There is no minimum number of students that must 

     show for the talk to be counted.  However, Scheduling and publicizing talks in advanced

     usually maximizes attendance.

     i.  Band talks:  Are talks with student musicians to present the Musicians Enlistment Options

     Programs (MEOP).  There is no minimum number of musicians that must "show" for the talk to 

     be counted.  However, scheduling and publicizing talks in advance with the Band Director

     usually maximize attendance and contacts for this very demanding and important program.

  (OFF - PPT 5/ON -PPT 6)

     j.  Certificate awards program:  This program increases recruiter rapport with school officials

     and students. The following are the awards used:

1) Semper fidelis award for musical excellence:  This awards is to increase contacts with  

Band Directors and student musicians interested in Marine Corps music programs.  Ensure presentations are made in front of the school band or at an appropriate awards ceremony in front of the student body.

2) Distinguished athlete award:  Is awarded for each high school sports program to expand  

recruiter contact with coaches and student athletes.  This award recognizes the contributions of students who have distinguished themselves in a particular sport.  Specific criteria for the award is left up to the recruiter and coaches.

         3)  Scholastic excellence award:  In every school it reinforces the "tough and smart" image of  

          the Marine Corps and broadens the base of contacts throughout the school.  This award recognizes   

          noteworthy academic achievement as well as leadership excellence.  Nominees should be 

          exemplary students who are role models and leaders of their peers.  Recipients need not 

          necessarily be straight "A" students, but can be students who show the most academic 

          improvement in the past semester for  the year.

     k.  Instructional video program:  This program is designed to enhance the 

     recruiter's ability to speak with students in the schools and strengthen relationships with 

     different educators. There is a library of tapes available that can be used by the recruiter or

     loaned to the school staff. The library includes the following:

          1)  Study skills tape series.  Subjects covered are; effective listening, managing study 

         time, techniques for taking essay tests, using the library, studying textbooks, and taking notes.

         2) NROTC talk video tape.  This is a complete program overview describing qualifications  

and application procedures.

          3) Athletic tips series.  These tapes cover athletic tips in football, basketball, wrestling,

          and ways to achieve better speed, strength, flexibility, and balance.

(OFF-PPT 6/ON BLANK SCREEN)
TRANSITION:  Now are there any questions on the objectives of the high school/community college program. Q: What is the primary objective of the HS/CC Program?  Now lets take a closer look at the type of information gathering that must take place to ensure the success of your high school community college program.

3.  Information gathereing: (15  MIN) (OFF BLANK SCREEN/ ON-PPT 7) The following steps must be initiated by the Ncoic and recruiter to collect and organize HS/CC information correctly.  Identify all the high schools in the area.  Review all known schools for changes in population, closings, consolidations, relocation, or new openings.  Organize the information on each school on a new High School/ Community College Profile Sheet by 1 June of each year.
(The purpose of the HS/CC Profile Sheet is to maintain statistical data on your schools.) After gathering and organizing the information on all the schools, the recruiter and NCOIC are responsible for evaluating the HS/CC information to determine if it is accurate and which schools will be worked considering the size of the male senior or college class population, access, and past productivity.

Instructor’s Note: Refer the students to the Volume I, Chapter 3, Pages 3-A-1 and 3-A-2 To view a  HS/CC Profile Sheet.)

(OFF-PPT 7/ON BLANK SCREEN)
TRANSITION:  Now are there any questions about information gathering portion of the high school/community college program. Q: What two people are responsible for evaluating the  HS/CC Program?  Now lets take a closer look at the assets used to ensure the success of your high school community college program.

4.  Assets (10 MIN) ( OFF  BLANK SCREEN/ON – PPT 8) The recruiter and NCOIC should utilize all assets available to support the program by employing  the following assets.  To include you and the recruiters in your RSS and the talents they or you may possess that may be of value or interest to the school or its students.  Other Marine sources. Could be teachers, coaches, or school board members.  You will have to use your initative to find these people and to find out what support they can provide. A few areas you might find these people are as follows.

a. Local Reservists and Reserve units.

b. Mobilization Training Unit personnel.

     c.  Former Marines and retirees.

(OFF – PPT 8/ON – PPT 9)

     d.  Command Group members.

     e.  Marines on boot leave. Especially those Marines who recently graduated high school.

     f.  Local contacts. People who can influence schools, or help you gain access to them.

     g.  Promotional materials. Any materials available to the RS/RSS to offer the schools.

(Instructor Note: Explain that the NCOIC does the planning of the HS/CC Program
(OFF-PPT 9/ON BLANK SCREEN)
TRANSITION:  Now are there any questions on the assets used in the high school/community college program. Q: What are two of your assets that can be used with  HS/CC Program?  Now lets take a closer look at the HS/CC Visit Card.

5.  Actions for the HS/CC visit card: ( 2 MIN) (OFF BLANK SCREEN/ON - PPT 10)

The purpose of the HS/CC Visit Card is to outline the minimum program actions the recruiter must take with each working school assigned. These actions are as follows.  The steps a recruiter will follow when conducting an Initial Visit to a High School / Community College are

(OFF – PPT 10/ON BLANK SCREEN)

6.  Initial Call:  (4 MIN) (OFF BLANK SCREEN/ON - PPT 11) For a recruiter to conduct an Initial Visit, he/she should first make an initial call to the school principal/counselor to arrange a time and location for an appointment. The following  format should be used:

    a.  Confirm contact with the appropriate school official.

    b.  Make an opening for the call.

    c.  Request an appointment.

    d.  Conclude the call.

(OFF – PPT 12/ ON BLANK SCREEN)

7.  Preparation: ( 5 MIN) (OFF BLANK SCREEN/ ON – PPT 13) Prior to your meeting with the principal/counselor you should prepare yourself  by doing the following;

    a.  Review last years HS/CC Profile Sheet, to have an idea of how the school responded

    to the Marine Corps, and what type of cooperation you were able to get.

    b.  Assemble what you are going to take with you to the meeting. You should take:

         1) HS/CC Profile Sheet.

         2) HS/CC Visit Card.

         3)  Your Business Card.

(OFF – PPT 13/ON – PPT 14)

    c.  Ensure the NCOIC is available to rehearse the visit with you by role play, and to 

    provide coaching during the actual visit.

(OFF – PPT 14/ ON BLANK SCREEN)
8.  Goals: ( 5 MIN) (OFF BLANK SCREEN/ON – PPT 15)Set specific goals for the Initial Visit, such as.

    a.  Gain full access to the school.

    b.  Set dates for Career, NROTC, and Band talks.

    c.  Obtain lists.

    d.  Schedule ASVAB testing.

(OFF – PPT 15/ON - PPT 16)

    e.  Meet all department heads of the school.

    f.  Obtain space to set up take-ones.

    g.  Obtain a school calendar of events.

(OFF – PPT 16/ ON BLANK SCREEN)
9.  Holding the initial visit: (5 MIN) (OFF – PPT 17/ ON BLANK SCREEN) During this face-to-face meeting it is important to emphasize and clearly explain the following aspects of the program:  
    a.  Introduction.  Upon arriving at the school for your meeting remember you are a 

    professional so use a business-like introduction. Then make an opening for the meeting.

    b.  Ask fact finding questions.  These are questions you ask to complete your HS/CC Profile  

    Sheet. They are also the type of questions you need to ask that will tell you when and where the   

    students will be for your visits. Some of the questions you should ask are  What are the best timsand  

    dates to shedule visits at the school?

         1)  What time do the seniors eat lunch? Do they eat lunch at school, or off campus?

         2)  Do the seniors have a homeroom period or study halls?

         3)  Do the seniors have a special area that they hangout between classes or during

         lunch hour?

         4)  Does the school have an assembly for the seniors?

         5)  When will a list of the students be available?

         6)  Conclude the initial visit.  The rules for working the school are established and the following    

         actions should be taken.

    c.  Reconfirm the times, days, and location of your area canvassing or display setup, and 

    thank the principal/counselor for his/her time and assistance.

(OFF – PPT 17/ ON PPT 18)
          4)  Record the following information;

              a.  Place any information obtained in the Initial Visit on the HS/CC Profile Sheet.

              b.  Place any agreed dates for the program on the HS/CC Visit Card next to the

              appropriate program space.

              c.  Record the results of the initial visit, and general comments, on the back of

              the HSS/CC visit card.

              d.  Put future action dates on the back of the HS/CC Visit Card to follow up on 

              any outstanding matters or unscheduled events.

         3)  Ensure the Initial Visit is reported to the NCOIC and recorded on the Master Planning 

         Sheet.

(OFF – PPT 18/ ON BLANK SCREEN)
(Instructor’s Note: Have the students refer to the VOL I, at this time to look at the programs associated with the  HS/CC program pages 3-A-7 ).  Let the students know many of the skills they have obtained during PSS will be utilized when coordinating their HS/CC program.

TRANSITION:  Now are there any questions on the minimum actions required for  the high school/community college program. Q: What are two required actions for the HS/CC visit card?  Now lets take a closer look at the list’s used.

10.  Lists: (3 MIN) (OFF BLANK SCREEN/ON – PPT 19)The types of lists we want to request are:

     a.  Senior lists. Stress that this will allow flexibility in contacting students and parents about the 

     Marine Corps, especially when school is closed or if students are not available during school hours.

     b.  Post-grad lists. School usually are willing to release these lists for previous years.

(OFF-PPT 19/ON BLANK SCREEN)
TRANSITION:  Now are there any questions on the lists for the high school/community college program. Q: What are two required actions for the HS/CC visit card?  Now lets take a closer look at the list’s used.
7.  Contact: ( 5 MIN) ( OFF BLANK SCREEN/ ON – PPT 20)To maintain contact with a high school/Community college always plan something that has a purpose, that is productive, and that is beneficial both to the recruiter and the school. Avoid superficial or routine visits.  The following are recommended actions to maintain contact with the school

(OFF – PPT 20/ ON – PPT 21)
    a.  Each athletic season meet with coaches to discuss sports opportunities within the Marine  

    Corps such as intramural, interservice, and even Olympic competition. This is a good time to  

    introduce the "Coaching Tips" tapes from the instructional video program.

b.  Periodically update counselors on changes or developments in the NROTC, ASVAB,

    enlistment, or in-service educational programs.

(OFF – PPT 21/ ON PPT 22)

    c.  Schedule and conduct talks, (Career, NROTC, etc.), periodically during the year.

    d.  Check literature racks (take-ones) and spaces regularly to ensure they stay stocked. 

    Specifically ensure that the leatherneck magazine is being delivered to the libraries of 

    your priority 1 schools. If not, contact the PANCO at the RS.

    e.  Advertise as much as possible in school newspapers.

    f.  Always appear in uniform at school or school events to gain exposure and increase the 

    chance of contacting prospects.

(OFF – PPT 22/ ON PPT 23)
    g.  Arrange poolee meetings in the school with those attending that school to enhance                         

    exposure to the student body.

    h.Ensure every Marine on boot leave goes with you to the school. They are living proof  sources.

(OFF – PPT 23/ ON PPT 24)
    i.  Attend graduations and award ceremonies in Dress Blue uniform.

    j.  Arrange to have NROTC scholarships presented by a commissioned officer; CO, 

    XO, OPSO, etc.

(OFF-PPT 24/ON BLANK SCREEN)
TRANSITION:  Now are there any questions about contacts used in the high school/community

college program. Q: What are two of your assets that can be used with  HS/CC Program?  Now lets 

take a closer look at the reporting the results of the HS/CC program.

8.  Reporting results: (3 MIN) ( OFF BLANK SCREEN/ ON – PPT 25)    The recruiter reports to  

the NCOIC on results of the HS/CC program   

    a.  The XO then receives the High School/ Community College Update Report from the NCOIC, 

    which reports the RSS's progress in the program to the RS.  The information reported on the HS/CC  

    Update Report is;

(OFF – PPT 25/ON – PPT 26)

    b.  Month of initial visit.

    c.  Month a 1st senior was obtained.

    d.  Month career, NROTC, and band talks were conducted.

    e.  Month a list was obtained.

(OFF-PPT 26/ON BLANK SCREEN)
TRANSITION:  Now are there any questions about contacts used in the high school/community

college program. Q: What are two of your assets that can be used with  HS/CC Program?  
SUMMARY  











            (2  Min)
So far, we've discussed the concepts, information gathering, planning, working the schools, and reporting the results of working the High School/ Community College Program.  Those of you with instructional rating form’s complete them at this time and everyone take a ten minute break.  
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