UNITED STATES MARINE CORPS
MARINE CORPS RECRUITING COMMAND
3280 RUSSELL ROAD
QUANTICO, VA 22134-5103

In reply refer to:
5720

M
01 JuL 2004
From: Commanding General
To: Commanding General, Eastern Recruiting Region (ERR)
Commanding General, Western Recruiting Region (WRR)

Subj: OPERATIONS ORDER IN CONJUNCTION WITH “THE PRESIDENT'S
OWN” UNITED STATES MARINE BAND 2004 ANNUAL TOUR

Encl: (1) Marine Band Tour After Action Report Form
(2) 2004 Marine Band Tour Itinerary

1. Situation. The Marine Band has conducted an annual concert
tour since 1891. U.S. Marine Band concerts have an enormous
potential to generate positive awareness of the Marine Corps.
By properly working the appearances at the local level, benefits
and opportunities for Marine Corps recruiting will be maximized.

2. Mission. To maximize awareness of the Marine Corps through
participation in the annual Marine Band Tour.

3. Execution

a. Concept of Operations and Scheme of Maneuver

(1) Commander’s Intent. To increase awareness and
maintain the Marine Corps’ strong relationship with communities
across the country.

(2) Concept of Operations. Marine Corps Recruiting
Command (MCRC) Marines utilize the band’s performances to engage
influencers and increase awareness in local communities. The
U.S. Marine Band’s annual tour is under the operational control
of Director of Public Affairs (PAB) and scheduled by a national
tour director who is the primary liaison with sponsoring
organizations. The national tour director arranges all details
of the performance to include publicity. As directed by
Headguarters Marine Corps (HQMC) PAB, the U.S. Marine Band'’s
national tour director also coordinates all MCRC tour-related
activities through MCRC, Assistant Chief of Staff (AC/S) for
Marketing and Public Affairs (MPA).
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b. Tasks

(1) Commanding Generals, Recruiting Regions

(a) Ensure a Recruiting Station MPA Marine makes
liaison with the sponsor and arranges to acquire the RS’s share
of tickets at least six weeks prior to each performance.

(b) Submit completed Marine Band Tour After Action
Reports, enclosure (1), to MCRC MPA via e-mail or fax, within
two business days following the performance.

(2) AC/S Marketing and Public Affairs

(a) Forward tour schedule to CG ERR/WRR.

(b) Ensure U.S. Marine Band information and fact
sheets are provided to Recruiting Station MPA representatives to
facilitate dissemination of accurate information to invitees and
recruiters.

(c) Upon completion of concert tour, provide HQMC PAB
with an after action report of tour’s impact on recruiting.

(3) Coordinating Instructions

(a) Enclosure (2) lists concert dates and locations,
and recruiting station points of contact information.

(b) HQMC PAB will provide the Commander of Marine
Forces Reserve (MARFORRES), with a copy of this order.
MARFORRES will provide local Inspector & Instructors (I&Is) with
the band's tour schedule. MPAs or RS representatives are
encouraged to utilize local I&I support to supplement recruiting
and community outreach efforts in conjunction with the Marine
Band tour. MPAs are encouraged to provide tickets to I&Is if
requested.

(c) MPA will receive a U.S. Marine Band information
kit from the band’s Public Affairs Office (PRAO). The kit will
include sponsor contact information and the band’s tour
itinerary. Additional information kits are available upon
request from the band’s PAO.

(d) MPA should make initial contact and coordinate
activities with the local sponsor. The Recruiting Station is to
receive five percent of the total available seats at each
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performance; MPA must contact the sponsor at least six weeks
prior to the performance to request these tickets.

(e) Distribution of the RS tickets is strictly at the
discretion of the RS Commanding Officer. These tickets should
be used to invite local influencers of the same caliber invited
to Educators Workshops or for band and orchestra directors to
promote the Musician Enlistment Option Program. MPAs should
confer with sponsors regarding the distribution of tickets to
avoid redundancy. Any unused tickets should be returned to the
concert sponsor in a timely manner for distribution to the
general public.

(f) The Marine Band is capable, based on logistics
and sponsor authorization, of setting up an informational Marine
Corps static display at each concert. RS Marines are encouraged
to use the band’s display as a backdrop or set up there own
display as well. MPA should coordinate with the sponsor if
interested. Recruiting activity should reflect the formal
atmosphere of the concert and all displays will be removed after
intermission.

(g) Special events, static displays and various
marketing activities leading up to the Marine Band concerts can
be used to heighten awareness of the Marine Corps and enhance
the Marine Corps’ image. Publicity of such peripheral events
should be for the event itself, separate and distinct from the
sponsor’s concert publicity.

4. Administration and Logistics. Completed after action forms
should be submitted via enclosure (1).

5. Command and Signal

a. The MCRC MPA Community Relations Chief, SSgt Ayalin, is
the point of contact for MCRC and can be reached at (703) 784-
9454 or via e-mail at ayalinmr@mcrc.usmc.mil.

b. The U.S. Marine Band’s Public Affairs Chief, SSgt

Mergen, is the point of contact for the U.S. Marine Band and can
be reached at (202) 433-5809 or via e-mail at

mergenks@mbw.usmc.mil.
D. T. g%RTELS

Chief of Staff
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2004
U.S. Marine Band, “The President’s Own”
Tour After Action Report

Please provide the following information:

Fax this completed form no later than the first business day following each performance to
the Commanding General, MCRC (MPA) at (703) 784-9860.

Recruiting Station: MPA Name:

Concert Date and Time: City/State:

1. Did you or a member of your recruiting office attend the concert? YES NO
In uniform? YES NO

2. Who attended?

3. Did your tour Information Kits arrive in time for use? YES NO
4. How did you use the Information Kits you received to inform Marines in your area

about the concert?

5. Did you contact the sponsor? YES NO
6. Did the sponsor provide the tickets as agreed upon? YES NO

7. Did you use all the tickets you received? YES NO

Enclosure (1)



8. How were the tickets used?

9. Did your RS set up an information booth at the concert site? YES NO

10. How was the concert helpful to your recruiting station?

11. Please describe the community relations impact of the performance.

12. What changes or additions would you recommend to the Information Kits received?

Enclosure (1)
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