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MEMORANDUM

From:
Information Systems Management Officer 

 

To: 
Enterprise Sustainment Initiative Participants   

Subj:  ENTERPRISE SUSTAINMENT INITIATIVE (ESI) READ-AHEAD
Ref:
(a) 
MARADMIN 037/02

(b) MARADMIN 160/00

(c) MCBO 5230.3

(d) www.eds.com/nmci/clin0001ab.htm
(e) www.eds.com/nmce/clin0001ac.htm

Encl:  (1)  Sample Post-deployment Critique Sheet

       (2)  POA&M 

1.  Background:  HQMC is in the process of an Enterprise Sustainment Initiative (ESI) that involves leasing over 60,000 computers from Dell to replace current aging computer assets until Electronic Data Systems (EDS) takes over garrison network services under the Navy Marine Corps Intranet (NMCI) contract.  The ESI has a two-fold mission: to replace aging computers assets and to position these assets to be assumed into NMCI with minimal impact to the end-user.  In an effort to support ESI, Marine Corps Recruiting Command, has been selected to participate in a pilot program involving the replacement of 126 computers within the Headquarters on 5 November 2002.  The intent of the pilot program is to determine and prove the process behind deploying the leased seats for the rest of the Marine Corps.

2.  Transitioning.  Because the end-state is to establish an asset that will smoothly transition to NMCI, each end-user involved with the pilot program will be operating under a different environment once the new machines are in place.  During the evolution, every attempt will be made to maintain operational effectiveness with as little disruption as possible.  To this effect, the following issues are addressed with respect to transitioning to the end-state.

    a.  Applications.  Interviews will be conducted by section Information Systems Coordinators (ISCs) and/or G-6 representatives to uncover requirements specific to an individual user so the existing capabilities are not lost with the installation of a new machine.  Reference (a) outlines the approved list of Marine Corps software standards.  Software found during the interview process not listed in this reference will be noted for further disposition, which may include the initiation of a C4 Application Waiver.  Software licenses should be made available to the ISC & G-6 representative during the interview.  Lack of a software license will not preclude the application from being reinstalled on the new platform, but it will be noted for possible future resolution.  For all non-standard software, the end-user will be asked to categorize and justify the application into one of the following categories.

(1)  Mission Critical.  Software categorized as Mission Critical identifies all software required to perform the section’s mission.  Every effort will be made to obtain the appropriate waivers and/or license(s) for continued operation.

(2)  Essential.  Software categorized as Essential identifies all software that supports the section’s mission, but is not a requirement.  The user will be afforded the opportunity to migrate all data from the application to an approved standard application that will continue to be supported.  If a standard doesn’t exist for the subject application, every effort will be made to obtain the appropriate waiver and/or license for continued operation of the existing application.

(3)  Non-essential.  Software categorized as Non-essential identifies all other software.  While the application may be reinstalled on the new computer, the user will be required to migrate all required data from the non-essential application and uninstall the application by the beginning of the new fiscal year.

b.  Data Files.  These represent the information critical to daily operations and created/maintained by a user through the use of an application.  Reference (b) outlines the Marine Corps policy on the use of Information Technology (IT) Resources and reference (c) outlines the Base policy on computer usage.  Within the guidelines of these policies, the following efforts are requested from each individual user:

(1)  Consolidate.  Each user is asked to consolidate all mission critical data files currently residing on the computer within one folder named “ESI” created on the shared network drive at N:\individual user name, i.e. N:\SmithBJ\ESI.  Within this folder, the user may maintain as many sub-folders as deemed necessary for data organization purposes.  This will enable the data to be easily copied to a network drive and then moved back onto the new computer. 


(2)  Archive.  Each user is asked to archive historical data to an alternated media such as a zip-disk or CD-R.  If you do not have the means to accomplish this, the users are requested to create a sub-folder under ESI called ARCHIVE.  All files located with this folder will be moved to a CD-R at a later date.
   (3)  Removal.  Each user is asked to remove all unessential data to help reduce the amount of data that must be moved to a network server.  This is critical since data files consume precious storage resources and bandwidth.  Examples of unessential data are MP3, AVI, and JPG that are not required for daily operations.  Screening data files will occur during the transition phase.

c.  Space Limitations.  The new environment will simulate the environment under NMCI by establishing a 1 GB limitation on a network drive for personal data, with an additional 32 MB for the storage of email as outlined at the web pages identified in references (d) and (e).  During the pre-deployment interview, the end-users will be asked to adjust their business processes to accommodate working from a network drive vice local hard drives so once the interviews are complete there will not be data lost due to continued use of local hard drive.  Access to the network drive where data is migrated should be set as the default.

3.  Events.  Per the POA&M provided, the user may expect the following events to occur:

a.  Contact.  Each user will be contacted to coordinate a personal interview between 10-17 October 02.  A G-6 representative or your ISC will conduct the interview.  Your ISC will serve as your coordinator through the deployment process.  If you have not been contacted by 15 October for an interview, contact your ISC.

b.  Interview.  Each user will be interviewed to identify any  issues that will need special attention during the deployment of the new computers.  The interview is an opportunity for the user to ask questions and surface specific problems.  The user must initial the interview checklist indicating the information collected and provided was understood and, by signing the form, agrees to accept all risks related to the transition in order to receive a new computer.  In another preventative measure, all hard drives of your current computers will be removed, labeled, and stored by G-6 personnel.  In the event of lost data, G-6 will attempt to find your old hard drive and restore your lost data.

c.  Migration.  Each user will assist their ISC/G-6 rep in the consolidation and migration of current data to a designated network storage drive.  The user will work from this network storage drive during the transition period.  At the end of the transition period, each user will assist the Dell technician in migrating the appropriate data to the local hard drive on the new machine.

d.  Deployment.  Each user will be present (or have adequate representation) when the old computer is removed from the desk and the new machine is installed, set up, and configured.  Each user or representative will be required to participate in the inventory process of the new machine and, through initials or signature, certify that the machine received is operational.

e.  Post-deployment.  Each user will provide a completed critique sheet addressing problems encountered or observed with recommendations for process improvement where applicable.  Remember, we are participating in a pilot program and your input will improve the process as ESI is fielded Marine Corps-wide.  Critique sheets will be collected by the Deputy G-6, Major Scarcia, at the conclusion of the Command installation.

4.  All matters pertaining to the ESI will be directed through the helpdesk at (703) 784-9412 (DSN 278) or via email to mcrchelp@mcrc.usmc.mil.
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