MCRC FROST CALL 055-99 DATED 17 SEP 1999

From:  Commanding General, Marine Corps Recruiting Command

Subj: THE FY00 RECRUITER AIDE PROGRAM

Encl:  (1) NAVMC 11350 Recruiter Aide Orders Request

1.  Purpose.  To promulgate budget thresholds and new procedures for management of the Recruiter Aide Program.

2.  Information.  Historically, several problems have been encountered when Reserve Marines are provided orders to participate in the Recruiter Aide Program.  Budget tracking and Recruiter Aide monthly report submissions have also become a challenge due to amount of disparity in the individual tracking systems we all use.  It is because of these plaguing problems the following new procedures were developed.

3.  Action

    a.  Administration
   (1) Effective immediately, all Recruiter Aide orders requests and modifications will be forwarded to the MCRC Enlisted Reserve Procurement Chief for processing after the Districts have approved the funding.  Recruiting Districts/Stations will no longer produce letter orders nor pass appropriation data to I&I Staff Administration sections for them to produce orders.  Enclosure (1) provides the appropriate NAVMC order request form.


   (2) MCRC Reserve Procurement has obtained access to the Automated Order Writing System (AAS) through the Marine Corps Reserve Support Command (MCRSC).  All Recruiter Aide orders will be entered into the AAS at MCRC and a naval message, complete with appropriation data, will be released to the Marine’s parent command requesting they produce orders within the AAS.  The system will also track response time of the I&I in writing the orders.  The target window for processing will be 5 days from request submission to order production.
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   (3) The Marine Corps Total Force System (MCTFS) is periodically updated with information from the AAS, which will help to alleviate many of the administrative and pay problems Recruiter Aides currently experience. 

 b.  Budget

     (1) District allocations for Recruiter Aide funding are as follows:


1st  $ 468,044

8th  $ 735,213


4th    491,128

9th    594,967


6th    597,073

12th   759,531


ERR $1,556,245

WRR $2,089,711

     (2) Tracking the budget using the number of Mandays vice actual obligations has proven to be ineffective, resulting in monies being returned to the RA budget managers at the end of FY99.  The new orders request process will automatically post the funding to an account within the AAS, accurately tracking and posting the actual cost of each set of orders.  MCRC Reserve Procurement will produce a quarterly report from the AAS to reconcile funding obligations with each Region/District.  Regions and/or Districts will continue to track their Recruiter Aide funding on a local database.  Regions are authorized to obligate funding up to their allocated amount, regardless of the numbers of Mandays performed.  Regions may also redistribute funding between Districts as required.

    (3) Budget allocations should still be broken out into a quarterly plan as in the past.  Quarterly plans are due to Enlisted Reserve Procurement (Attn: Capt Reesing and GySgt Danielson) not later than 24 September 1999.

c.  This is the first step to create a better administrative process for everyone concerned with the Recruiter Aide Program.

4.  Cancellation.  This Frost Call is cancelled 30 Sep 00.

5. Point of contact is Capt P. S. Reesing or GySgt B. J. Danielson, MCRC Enlisted Reserve Procurement, at Commercial (703)784-9403 or DSN 278-9403.

                              S. B. WITTLE

                              By direction
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