MCRC FROST CALL 050-98 DATED 11 SEPTEMBER 1998
From:  Commanding General, Marine Corps Recruiting Command

Subj:  FY99 ENLISTMENT INCENTIVE PROGRAM PLAN

Encl:  (1) MCD Program Allocation (NOTAL)

       (2) FY99 Enlisted Incentive Program Standards
1.  Purpose.  To provide each MCD their FY99 program allocation according to NPS mission share and disseminate the FY99 Enlisted Incentive Program standards.
2.  Background.  MCRC will use the plans contained in the enclosure to assist in meeting both the end strength and skill requirements of the Marine Corps.

3.  Information.  Enclosure (1) provides the FY99 District Program Allocation.  All allocations are subject to change according to realignment throughout the fiscal year.  

    a.  The main changes and/or additions include:

        (1) Change of Aviation Operations EBP PEF to E1.

        (2) Creation of the Public Affairs  EB ($2,000),

PEF E3.

        (3) Creation of the Artillery Support EB ($5,000),

PEF E4.

        (4) Creation of the Communications/Electrician EB ($2000), PEF E5.

        (5) Creation of D8 EB for FMAM ($3,000) and D9 EB for  non-FMAM ($2,000) to replace D6 and D7 EBs.

        (6) Increase to $4,000 for the BZ program.

   b.  Planning
        (1) Due to ARMS limitations it is necessary to call MCRC in order to assign a MCCF with bonus programs.  To eliminate much of this need each district will be given in their inventory a MCCF allocation which exceeds what they are allowed to use. 
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For example, if a MCD rates 100 MCCFs MCRC may place in its' inventory a total of 600 MCCFs, each attached to a different type of bonus program (a combination of EOPs/EBPs/QEPs etc.), but the MCD will only be permitted to assign 100 MCCF programs.  THIS MUST BE MONITORED TO ENSURE THAT A DISTRICT DOES NOT EXCEED ITS' ALLOCATION.
        (2) Where practical and possible, program phasing is aligned with training availability.  This should not be   

interpreted as an exact alignment but as a consideration which is incorporated into this plan. 

4.  Action  

    a.  All commands should ensure maximum placement of applicants into all programs in the enclosure realizing that

they are a valuable commodity for the recruiter and are critical in maintaining FMF readiness.

    b.  Recruiting Stations and Districts
        (1) Program Allocation.  Each MCD and RS will diligently track and manage all programs to ensure that it does not exceed the allotted number of programs.  Both automated and manual tracking is required. 
            (a) Districts must remember that in order to assign a combined program (i.e. EOP + MCCF), they must first have an EOP or QEP available in their inventory.  

            (b) Districts must also remember to contact MCRC Enlisted Operations to delete an EOP or QEP corresponding to the combined program (i.e.  MCD uses "28BA," calls RE to delete "BA").

            (c) Therefore, acquiring college fund and bonus programs from the Marine Corps Wide inventory is prohibited.  MCD's will strictly enforce this policy.
            (d) Because unfunded obligations are a violation of federal statutes, any over-allocation of these programs will result in reimbursement of the Marine Corps Manpower Fund by the 

individual or command (approximately $2,400 per college fund, and the specific bonus dollar amount).
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        (2) ARMS.  All personnel using ARMS PA are warned not to take advantage of any system shortcomings that allow the over-allocation of programs.  The ramifications of doing so on force structure and force readiness could be severe.

        (3) Program Assignment.  Recruiting Stations and MEPS Liaisons must ensure applicants assigned a program meet the minimum requirements as well as the "notes" found in the enclosure.

5.  Point of contact is Captain Moore or Staff Sergeant LaCombe, commercial (703) 614-2301 and DSN 224-2301.

JOHN E. MOORE

By direction

Distribution:  A
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