MCRC FROST CALL 038-00 DATED 31 JULY 2000
From:  Commanding General, Marine Corps Recruiting Command

Subj:  FISCAL YEAR 2001 (FY01) ENLISTMENT INCENTIVE    

       PROGRAMS          

Encl:  (1) FY01 Program Allocations

1.  Purpose.  To provide the FY01 Enlistment Option (EOP), Marine Corps College Fund (MCCF) and Quality Enlistment (QEP) Program allocations.
2.  Background.  The FY01 (EOP) and (QEP) programs have been allocated into each district’s inventory based on FY01 Enlisted Recruiting Planning Guidance for regular mission share.  

3.  Information

    a.  Enclosure (1) provides the FY01 (EOP), (MCCF) and (QEP) program allocations. 

    b.  Each program will be allocated at 100%

    c.  Enlistment Bonus Programs (EBP) will be allocated by separate correspondence, once FY01 budget is approved. 

    d.  All allocations are subject to change according to the realignment of the FY01 mission. 

4. Action.  

a. Districts should review their FY01 inventory

and report any discrepancies to MCRC Enlisted Operations (Program Section), immediately.

    b.  Districts will diligently track and manage all programs to ensure they do not exceed the allocated number of programs.  Both manual and automated tracking will be required due to ARMS’ shortfalls.

    c.  Districts must remember that in order to assign a combined program (i.e. EOP + MCCF), they must first have an (EOP) or (QEP) available in their inventory.  MCRC will combine those programs and delete (EOP), (QEP), (EBP) or (MCCF) from their individual screen.                                                                     

    d.  Due to the current unresolved problems associated with ARMS, districts will report on a weekly basis to MCRC a report of all critical (Hi-Tech) and infantry programs 
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used.  All personnel using ARMS are warned not to take advantage of any system failures that allow the over allocation of programs
5.  Point of contact for Regions and Districts are Captain Dwyer or Staff Sergeant Mitchell at commercial (703) 784-9404, DSN 278-9404. 

                              S. B. WITTLE
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