MCRC FROST CALL 032-98 DATED 25 MARCH 1998

From:
Commanding General, Marine Corps Recruiting Command

Subj:
ARMS HIGH SCHOOL/COMMUNITY COLLEGE REPORTING PROBLEMS

1.
Purpose.  To provide information and guidance concerning the ARMS High School/Community College reporting problems.

2.
Background
a.
 It has been identified that the ARMS generated High

School/Community College Progress Report is counting both Grad and Senior contracts when reporting "Total Seniors Contracted" and "% Seniors Contracted."

b.
 Over the past several years there have been numerous "fixes" to ARMS problems, most of which have gone undocumented.  The current situation is that continued "fixes" to ARMS cost on average $50,000 per solution, and most of the current fixes create unintended problems elsewhere in the system.

c.
 MCRISS is the intended ARMS replacement, and is scheduled to be fielded by September 1998.  Rather than spend money fixing an obsolete system, it is believed that the money is best applied to developing the ARMS replacement.

3.
Information
a.  It has been determined that the total number of Seniors

Contracted is correctly reported on the ARMS High School Dump titled CNHSSTTl.  The Total number of Seniors Contracted is totaled up with the number of Senior Alpha and Bravo Contract under the "97-98 Contracts" column.

b.  The total number of Senior Contracts from the High School Dump should then be manually written on the High School/Community College Progress Report under the column "Seniors contracted" and then manually compute the "% Seniors Contracted" on the Progress Report.

4.
Point of contact is Major Balzer at commercial (703) 614-4580 or DSN 224-4580.
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