MCRC FROST CALL 027-97 DATED 7 AUGUST 1997
From:  Commanding General, Marine Corps Recruiting Command

Subj:  ADDITIONAL GUIDANCE FOR DELAYED ENTRY PROGRAM (DEP)

       EXTENSIONS

1. Purpose.  To provide additional guidance and procedures regarding DEP extensions.

2. Cancellation.  This Frost Call cancels Frost Call 012-97

dated 27 May 97.

3. Background.  By authorizing the Commanding General, Marine Corps Recruiting Command to extend poolees beyond 365 days in the DEP, the Secretary of the Navy has allowed MCRC to avoid unnecessary administrative procedures related with discharges and re-accessions.  Frost Call 012-97 outlined the initial MCRC guidance for submission of DEP extension waiver requests to the Commanding General, MCRC.  Procedurally, changes are warranted to ensure DEP extensions are properly handled which ultimately will affect individual accession records handling with the Automated Recruit Management System (ARMS).

4. Information.

   a.  Eligibility. Examples of acceptable cases and further guidance is provided below:

       (1) This extension policy is not meant to preclude or avoid discharges, rather to allow certain individuals to ship later due to circumstances beyond their control.

       (2) DEP extensions can be given for medical conditions that are temporary disqualifiers (TDQ's), or medical conditions that are permanent disqualifiers (PDQ's) which require medical waiver from BUMED. Final disposition must be able to be obtained prior to the maximum allowable extension time in Delayed Entry Program (DEP) of 180 days.

       (3) DEP extensions can be given to individuals who fail to graduate and their credentials can be obtained prior to the new Projected Active Duty Date (PADD), requested in the extension. This will be limited to one additional full time semester, not to exceed the maximum allowable extension of 180 days.
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       (4) Subsequent DEP extensions can be obtained if the situation warrants. 

           (a) This could be for a different reason than the original DEP extension request, (i.e. an extension to graduate high school after summer school is obtained, then the poolee requires an additional extension for a medical condition that arises, which can be resolved).

           (b) This could be for the same condition which warrants additional time based on new information, (i.e. an extension is requested for a medical condition which is expected to be resolved in 30 days, upon reevaluation by the MEPS, it is determined an additional 30 days are required).

       (5) A School District announces a graduation date later than originally scheduled at time of enlistment.

       (6) Natural disasters (i.e. weather, etc.)

       (7) DEP extensions will not be given for medical conditions, with unknown recovery periods, or cases where the final disposition will exceed the 180 days allowed for a DEP extension.

       (8) DEP extensions will not be given for any condition, or for any reason where the disposition will exceed the 180 days allowed for a DEP extension.

     b.  ARMS.  When a poolees ARMS record is altered by MCRC to facilitate the DEP extension, ARMS suspends the record and it is no longer available for manipulation.  The Regions, Districts, and Recruiting Stations can no longer add, delete, or change any information in the record.  Therefore, we must ensure that these individuals have a firm PADD.  Once the PADD is entered in ARMS, if the individual is shipped on a date other than the PADD, MCRC must move the PADD, and ship the recruit in ARMS.

     c.  Submissions.  All DEP extensions will be submitted in a spreadsheet format with Name, SSN, and a Brief Statement of Justification.  Subsequent DEP extensions will provide a full explanation of the circumstances requiring further extension.
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5.  Action.  

    a. MCRC.  All approved DEP extensions of 30 days or less: change ARMS Enlistment Entry Screen (CHG3) DEP Waiver to equal "Y" vice "N".  All approved DEP extensions of 31 days or more: change previous PADD to reflect the new approved PADD or ship date.  Notify telephonically, all disapproved DEP extension requests.

    b. Regions/Districts.  Screen and evaluate all DEP extensions as being cases per this Frost Call.  Ensure the SSN's provided correspond with the valid ARMS record.

    c. Recruiting Stations.  Track and manage all DEP extension cases.  Provide all additional ARMS record information and submit DEP extension requests to MCRC.  Requests should normally be received a minimum of 5 days prior to current PADD.  It must be noted, that a DEP extension is just that, an extension in the DEP.  Program moves are not a part of the PADD move.  Recruiting Station Commanding Officers are responsible for the proper execution of this frost call.  All other tools at your disposal should be used to ship the individual on their original PADD, prior to requesting a DEP extension.

6.  Point of contact is Lieutenant Colonel Ingles, Head, Enlisted Recruiting Operations Section, (703) 614-2301. DSN 224-2301.

                               //signed//

                               J. W. KLIMP 

Return to Top
