MCRC FROST CALL 014-00 DATED 1 FEB 00

From:  Commanding General, Marine Corps Recruiting Command

Subj:  TOTAL FORCE ACTIVE DUTY FOR SPECIAL WORK (TF-ADSW)

       PROGRAM FY01 BUDGET AND FY00 MIDYEAR REVIEW FOR

       RECRUITER AIDE (RECAIDE) AND RESERVE STAFF OFFICER

       (RSO) FUNDING  

Ref:   (a) MARADMIN 39/00

Encl:  (1) Description of Active Duty Special Work-Reserve

           Component (ADSW-RC) and Active Duty Special

           Work-Active Component (ADSW-AC)

       (2) ADSW Request format with examples

1.  Purpose.  To solicit submission of FY01 TF-ADSW requirements and FY00 TF-ADSW Midyear Review requests for additional funding in accordance with reference (a).  Regions are required to submit consolidated requests to the Reserve Enlisted Procurement Officer, MCRC, by 1300 EST, 11 Feb 00.
2.  Background.  Traditionally, Marines from the Reserve component have been instrumental in assisting the Total Force Recruiting effort in the roles of Recruiter Aides (RecAides) and Reserve Staff Officers (RSO’s).  Annually, a budget call is published for submission of TF-ADSW requirements to support funding of pay, travel and entitlements for these Marines for the upcoming fiscal year.

3.  Information

    a.  Enclosure (1) provides a brief explanation of ADSW-RC and ADSW-AC for your convenience.

        (1) RecAides are funded using ADSW-RC monies for pay, allowances and travel.  Per diem is not required as RecAides must perform their duty within 50 miles of their home.  Only funding for enlisted Marines is available for this program.  As in past years, a projection ratio of required mandays by number of Marines of each enlisted grade will be used to formulate your request.

        (2) RSO projects are funded using ADSW-AC.  Both officer and enlisted monies may and should be requested to 
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fulfill requirements for this program based on the RSO’s assigned to your command.  ADSW-AC funding can be requested to perform any special projects that cannot be completed using the periods of duty outlined in paragraph 3.a.(3) below.  

        (3) All FY01 funded RSO Individual Mobilization Augmentee (IMA) billets will be programmed to receive funds in support of 48 drills and one 13-day period (including travel) of annual training.  It is not necessary to request funds for these requirements unless use of off-site drills will be necessary to cover any training requirements.  In such case, a request for travel and per diem must be submitted.

4. Action
a. Each district will identify any ADSW shortages for

 FY00 and determine their ADSW requirements for FY01.  Enclosure (2) will be utilized to compile the data.  The requests should be clearly marked to identify whether they are FY00 Midyear Review or FY01 ADSW requirements.  Requests for increases for ADSW-AC for RSO’s will not be entertained unless the previously requested projection of remaining drills and annual training periods for FY00 has been submitted to the Enlisted Reserve Procurement Section to ensure all available paid duty periods are being properly planned and effectively utilized.  

    b.  District requests for RecAide ADSW should only require one request sheet.  However, each individual RSO project requiring funding must have a separate request sheet including full justification and impact.  ADSW-AC is extremely limited and prioritization of requests will be based on justification and impact you provide.

    c.  Requests for ADSW will be consolidated at each region and forwarded to the Reserve Enlisted Procurement Section, MCRC, not later than 1300 EST, 11 February 00. Due to the expected volume of the packages, Federal Express or electronic submission may be desirable as opposed to facsimile transmission.
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5.  Cancellation.  This Frost Call is cancelled on 

30 September 2000.
6. Point of contact is Capt P. S. Reesing, MCRC Enlisted Reserve Procurement Officer, at commercial (703)784-9403 or DSN 278-9403.

                              J. V. MEDINA

                              By direction

Distribution:  B

DESCRIPTON OF ADSW-RC AND ADSW-AC

Active Duty Special Work-Reserve Component.  ADSW-RC provides experienced manpower support to meet specific short-term RC and DoD special interest program/project requirements for special projects or emergent necessities above and beyond day-to-day operations.  Funding allocated for ADSW-RC covers all costs associated with ADSW-RC orders.

Active Duty Special Work-Active Component.  ADSW-AC provides experienced manpower support to meet short-term AC requirements for special projects or emergent necessities above and beyond day-to-day operations.  CMC (RA) allocates funding to cover the pay and allowances; funding for travel and per diem is available in extremely limited quantities.  Requesting organizations should be prepared to use their O&MMC funds to pay travel and per diem costs associated with ADSW-AC orders.

REQUEST FOR ADSW-RC OR ADSW-AC (Delete One)

1.  Submitting Organization:  ______________________ 

2.  Point of contact:  _____________________________ 

3.  Is this issue considered:  ADSW-AC support _____









or







 ADSW-RC support _____

4.  Issue Description:  ____________________________
5.  Priority  Grade  Qty  Qtr  # of Days   Purpose

6.  Justification:  

7.  Operational Impact:


Requirement is for: FY-00 Midyear Review  ____

                    FY-01 Budget Call     ____

SAMPLE REQUEST ADSW-RC

1.  Submitting Organization:  Career Planner’s School 

2.  Point of contact:  MSgt Sampayo, extension 5045 

3.  Is this issue considered:  ADSW-AC support ____









or







 ADSW-RC support _X__

4.  Issue Description:  Reserve Career Planner’s Course

5.  Priority  Grade  Qty  Qtr  # of Days   Purpose


1     
E6  
1   1st   21  
Curriculum development 


& admin staff in support 


of the Reserve Career


Planner’s Course

        2     E5   1   3rd   14
Admin staff in support 
of 

                                    the Reserve Career


Planner’s Course

6.  Justification:  Reserve augmentation is required for the development of a Reserve Career Planner’s Course Program of Instruction (POI).  A POI hasn’t been developed for the present course.  Development of the reserve course POI is necessary to have the course designated as a formal course of instruction.  Augmentation support is required for the development and/or update of reserve course master lesson files.

7.  Operational Impact:  This will ensure the specific training needs of a reserve unit career planner are met in accordance with individual training standards for career planners.

SAMPLE REQUEST ADSW-AC

1.  Submitting Organization:  MAGTF Staff Training Program 

2.  Point of contact:  Major Crittenden, 2818 

3.  Is this issue considered:  ADSW-AC support _x___









or







  ADSW-RC support _ __

4.  Issue Description:  Terminal Operators for AWS Exercise

5.  Priority  Grade  Qty  Qtr  # of Days   Purpose

1        E6    4   2nd      6  
Provide terminal operators for 
TEMPEST TAIPAN exercise at


AWS

2        E5    2   2nd      6
Provide terminal operators for 
TEMPEST TAIPAN exercise at


AWS

6.  Justification:  Enlisted terminal operators allow all the AWS students to participate in the planning and execution process of the exercise.

7.  Operational Impact:  Failure to approve this requirement will result in returning captain students of AWS to the role of terminal operators and lessen their learning experience in this exercise.
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