              MCRC FROST CALL 011-98 DATED 3 DECEMBER 1997
From:  Commanding General, Marine Corps Recruiting Command

Subj:  APPROVING AUTHORITY/ENDORSEMENT OF WAIVERS TO THE

       COMMANDING GENERAL MARINE CORPS RECRUITING COMMAND

       AND REGION COMMANDING GENERALS

Ref:   (a) MCO P1100.72a Military Personnel Procurement Manual,

           Volume 2, Enlistment Procurement (Short Title: MPPM)

1.  Purpose.  To provide my intent for the submission of waivers to the Marine Corps Recruiting Command (Exception to Policy) and Regional Moral Waivers.

2.  Background.  The mission of the Marine Corps Recruiting  Command is to seek out and access the highest quality young men and women to serve as United States Marines, and to perform other tasks as directed by the Commandant.  Our enlistment standards are established ensuring we enlist only qualified applicants capable of faithfully and successfully serving in the Marine Corps.

3.  Information.  Recent events involving enlistment procedures and criteria have caused the military to come under a great deal of scrutiny.  Our military leadership within the Department of Defense, and elected officials all the way up to Capitol Hill, have challenged us to review our enlistment screening and processing procedures.  This is especially critical for those applicants whose preservice history(s) includes any type of arrest history.  To ensure that the Marine Corps Recruiting Command enlists only qualified applicants, Commanders at each level must be  totally involved in the waiver process, by taking the following actions.  

4.  Action. 

     a.  MCRC Waivers:  Effective immediately, all applicants requiring an MCRC Exception to Policy Waiver, (moral and drugs)  must be personally interviewed by the Recruiting Station Commanding Officer (RS, CO).  If the waiver is forwarded, the RS Commanding Officer must personally endorse the waiver (this requirement cannot be delegated) and waiver must contain the following statement: "The Commanding Officer has personally interviewed this applicant".  The District Commanding Officer must personally review, approve, and endorse the waiver (in his absence, the District Executive Officer or District Recruiting 

Subj:  APPROVING AUTHORITY/ENDORSEMENT OF WAIVERS TO THE

       COMMANDING GENERAL MARINE CORPS RECRUITING COMMAND

       AND REGION COMMANDING GENERALS

Operations Officer may endorse). The Commanding General must review and approve all felony and drug waivers, however, in his absence the Chief of Staff may approve as the acting Commanding General.  The Commanding General of the MCRC will review and approve all moral and drug waivers forwarded for consideration.  There are no exceptions to this policy. 

    b.  Region Level Moral Waivers:   Effective immediately, all region moral waivers require the same Recruiting Station, Marine Corps District and Region screening and endorsements, as defined in paragraph (a) above (Regions retain the approval authority). Recruiting Station Commanders must interview the applicant and so state in the waiver, District Commander (XO or OpsO when CO is gone) must endorse the waiver and the Region Commanding General must approve the waiver (C/S may sign in acting capacity).  There are no exceptions to this policy. 

Note:  Criteria Waivers for scores, incentive prerequisites,

age, height/weight etc....are excluded from this policy change.
5.  We must ensure only the finest quality applicants the privilege of serving in our Corps.  It is recognized this process may ever so slightly delay the processing chain of an applicant, but the extra time and scrutiny invested by our Commanders personal involvement will ensure we maintain the high standards expected from our Commandant.

6.  Point of contact is Colonel D. R. Rose, Assistant Chief of Staff Enlisted Recruiting, at (703) 614-2301.

                                /signed/

                                J. W. KLIMP  
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