MCRC FROST CALL 011-00 DATED 18 JANUARY 00

From:  Commanding General, Marine Corps Recruiting Command

Subj:  SHIPPING SCHEDULES VS AIRLINE RESERVATIONS 

1.  Purpose.  To notify all levels within the MCRC, procedures to identify shippers to the MEPS for transportation requirements.

2.  Background.  Commercial airline carriers provide reduced government fares.  Recruits shipping to recruit training, travel at this reduced rate.  The airlines block out seats based on our shipping schedules provided by the RS OPS, to the MEPS, via the MEPS LNCO.  

3.  Information.  Recently carriers (Delta, Continental and Northwest) have discontinued blocking seats for the MEPS due to a high rate of NO SHOWS.  They blocked out seats in good faith, and when not used, prevented them from selling the seat to another customer and subsequently they lose money.  Other airlines are threatening to discontinue blocking of seats for government recruit travel.  If this occurs the MEPS will be forced to make reservations, and pay a higher rate of fare.  Recruit travel is paid for by the services, so this can and will cost MCRC more money.
4.  Action.   To alleviate this problem, MEPCOM has reached an agreement with the airlines to not suspend the use of Recruit travel at government rates.  The buy off is each service must provide the MEPS Transportation Clerk, with a by NAME/SSN roster of shippers NLT Thursday of week prior to shipment.  Cancellations and/or replacements (to include Name and SSN) must be 24 hours prior to PADD, to allow airlines the privilege of selling seats if not used. Replacement of a shipper with another shipper without NAME and SSN provided to MEPS does not alleviate the problem. MEPS is asking for a 80% match, with the 20% allowing for last minute TDQ’s, or other non planned events.  This new plan will take effect for shippers scheduled to ship on or after 1 February 00.

3. Point of contact is MSgt J. M. Bailey, MCRC Enlisted 

Operations, at (703) 784-9403.

                            S. B. WITTLE
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