MCRC FROST CALL 009-00 DATED 24 DEC 99

From:  Commanding General, Marine Corps Recruiting Command

Subj:  GUIDANCE FOR RESOLVING CONFLICTS FOR NON PRIOR

       SERVICE (NPS) RESERVISTS IN THE ENTRY LEVEL TRAINING 

       PIPELINE 

Ref:   (a) MCO P1001R.1J

1.  Purpose. To notify all levels within Marine Corps Recruiting Command (MCRC) of procedural to resolve conflicts for NPS Reservists who are in the Entry Level Training pipeline.

2.  Background.  Situations have occurred where recruiting personnel have become involved in trying to rectify problems for NPS reservists.  Recruiters often feel they are obligated to resolve the conflicts, when in fact, they sometimes compound the problem.  This stems from the fact, that all parties with situational information are not always involved in the initial phases of the inquiry.  Often, the “results” phase of the resolution process is concluded incorrectly, before the proper authorities become involved.

3. Information.  Reference (a) directs that CMC(RAP) has 

cognizance in managing the entry level training pipeline.  The Entry Level Training Assignment (ELTA) representatives at the Recruit Depots and MCT/SOI, and local Inspector-

Instructors will be utilized in resolving any NPS reservist contractual conflicts.  Any disposition instructions will be forwarded from CMC(RAP).

4. Action
a. All NPS applicants and shippers will be briefed by

recruiters to direct any problems they encounter during recruit training to the ELTA liaison at the recruit depot.

b.  Contractual problems discovered or brought to 

the attention of MCRC personnel by any NPS reservist in the entry level training pipeline will be referred to the ELTA Reps, the Enlisted Reserve Procurement Section at MCRC or
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to CMC(RAP) for resolution.  Recruiting personnel can assist in this endeavor but will not take singular action.

    c.  Problems encountered while a NPS reserve Marine is

on boot leave, will be directed to the I&I Staff for action.  The reference directs the I&I Staff to contact CMC(RAP).

5.  Points of contact are GySgt B. J. Danielson, MCRC Enlisted Operations, at (703)784-9403, and MGySgt D. Humphrey, CMC(RAP), at commercial (703) 784-9136, DSN 278-9136, FAX (703) 784-9809.

                                S. B. WITTLE

                                By direction

Distribution:  B
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