MCRC FROST CALL 003-97 DATED 23 DECEMBER 1996
From:  Commanding General, Marine Corps Recruiting Command

Subj:  PERMISSIVE RECRUITER ASSISTANT PROGRAM (PRASP) STANDARD 

       OPERATING PROCEDURES (SOP)

Encl:  (1) Standard Endorsement Form

       (2) Instructional Checklist

1.  Purpose.  To notify all commands of the current changes to the PRASP Program and new SOP for PRASP.

2.  Background
    a.  The current changes taking place at recruit training regarding the Crucible Event and the subsequent shortening of MCT has provided MCRC an opportunity to aid the recruiting force by maximizing the availability and assignment of recruiter assistants.  
    b.  Implementation of new classification and assignment procedures will promote a faster dissemination of eligible Marines with minimal coordination.  This will effectively negate the long submission procedures currently used.  Moreover it will help increase the overall numbers of PRASP candidates, and thus the number of PRASP Marines that we have to aid our recruiters.

    c.  For this to be successful, all personnel involved in PRASP must ensure that measures are taken that promote a level of motivation, physical fitness, and ensure that maintenance of weight standards that corresponds with the efforts of the Crucible Event and the overall "Transformation" of our new Marines.  Our ability or inability to do our part in maintaining the "Transformation Process" will directly affect the time allowed for PRASP.  A failure on our part may reduce the total number of days allowed for PRASP, and/or withholding of the list of eligible Marines to certain MCC's until they can prove that they are capable of fulfilling the requirements.

3.  Information.  PRASP participants will be assigned anywhere from 7 to 35 days.  Marines will report to MCT on Tuesdays to expedite the pick-up process each week and to avoid any confusion.
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    a.  The Process.  The following is the flow of events that should take place under the new schedule for PRASP.

        (1) Recruits receive PRASP brief at MCRD from Recruit Liaison Section.

        (2) Marine graduates from MCRD and proceeds home on boot leave with orders and a report-to date for MCT.

        (3) MMEA-11 (Enlistment Assignments) uses the graduation roster from MCRD to classify individuals to an MOS and assign them to a school seat.  Individuals with more than seven days of awaiting training time will be eligible for a NEW report-to date to MCT.

        (4) List of eligible Marines and their potential report-to dates to MCT is transmitted via Naval Message, e-mail, and facsimile to each recruiting station.  Information copies will be sent to both district and region.

        (5) The PRASP brief at MCRD will instruct Marines that they are to report to their recruiting substation NCOIC by leave day (8).  Each NCOIC and recruiter must evaluate the eligibility list and determine which Marines they desire to participate.  Those that report on day (8) can be told of their eligibility at that time, those Marines that report in prior to day (8) should be contacted and instructed to report in for orders modification.

The NCOIC will contact the RS coordinator to identify those Marines that they have selected and that have agreed to volunteer.  NCOIC's are encouraged to contact the highly desired participants prior to day (8) in case they are placed on the eligibility list.

        (6) The RS Administrative Section modifies orders and faxes a copy of the modified orders to SOI/MCT Liaison NCO.  This identifies that a Marine has accepted PRASP and will be delayed in reporting to MCT, and ultimately ensure individual accountability.
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        (8) Finally, the Marine reports ON TIME to MCT as specified by the NEW report-to date generated by MMEA-11.

    b.  Eligibility
        (1) Only those Marines listed on the eligibility roster will be afforded the opportunity to participate in PRASP.  

        (2) The RS must be willing to accept the individual as a Recruiter Assistant.

        (3) The individual must volunteer to participate.

    c.  Dissemination.  The e-mail and facsimile eligibility lists will be forwarded to every RS operations section in order to keep communication as simple as possible.

3.  Action
    a.  Regions
        (1) Coordinate a one hour period of instruction regarding the PRASP program to be given by RLS in the final week of recruit training.  Prepare an instructional check list that will provide the Marine with a detailed step by step format of instruction that will guide the Marine from graduation to MCT.  Ensure that ALL recruits attend the period of instruction and receive a copy of the instructional checklist (Enclosure (2)).

        (2) RLS.  Prepare a period of instruction for the PRASP and submit it to this Headquarters MCRC (RE) by January 3, 1997.  MCRC (RE) will ensure that both regions are performing parallel briefs.  

        (3) AC/S.  Monitor and track the number of mandays versus contracts (by district) for your region.  This program and its procedures to ensure strict adherence.  
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    b.  Districts
        (1) Each MCD will monitor and track this program as well to ensure strict adherence to the SOP for submission and 

tracking, as well as the maintenance of The Transformation process from recruit training.

        (2) Ensure that a communication link, fax and e-mail, is maintained for each RS to facilitate the flow of information.

        (3) Have the Contact Team incorporate into Recruiting Station inspections a detailed checklist for PRASP requirements.

    c.  Recruiting Stations
        (1) Appoint the Sergeant Major as supervisor of PRASP.  Additionally, appoint another individual as the full-time monitor and additional point of contact in the absence of the Sergeant Major.

        (2) In order for an RS to retain a Marine for PRASP the Marine must have ORDERS IN HAND.  Verbal permission to remain on 
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PRASP WILL NOT be given by any member of MCRC.  Additionally, NCOIC's will not be give "By direction" authority to sign orders modifications.  Only after orders have been issued, the PRASP Marine may change airline ticket or means of transportation (not before receipt of orders).

        (3) Ensure that each participant has the orders modified utilizing the format found in enclosure (1) and faxed to MCRC SOI Liaison no later than the expiration date of recruit leave.  Failure to accomplish this action in a timely manner will result in the Marine being placed in a UA or deserter status.  IT IS THE RS'S RESPONSIBILITY TO ENSURE THIS DOES NOT HAPPEN.  The format found at the enclosure will be used by all RS's.

FAX SOI EAST
(910) 451-0481

FAX SOI WEST
(619) 725-7611
        (4)  Ensure that each RSS has each Recruiter Assistant on a physical fitness regime, that the individual maintains Marine Corps height and weight standards, and that each Marine is treated in a highly professional manner.

        (5) Implement a course of instruction given by the Recruiter Instructor to all NCOIC's and recruiters.

        (6) Finally and most importantly, ensure that each Marine reports to MCT by the TERMINATION OF LEAVE as specified in the ORIGINAL ORDERS.

    d.  MCRC SOI Liaison.  Track, by district, the number of Marines that participate in PRASP.  Report no later than the 10th of each month the results of the previous months PRASP usage and discrepancies.  A standard format report is will be sent to each SOI by MCRC (RE).

    e.  Recruiter School.  Implement a detailed period of instruction for this program, identifying to recruiter students the benefits of this program, how to obtain personnel, and how to tie the use of these new Marines with the Transformation Process.

4.  Point of contact is Captain Canevaro or Staff Sergeant LaCombe, DSN 224-2301 or commercial (703)614-2301.

                                //signed//

                                D. R. ROSE

                                By direction

Distribution:  A
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XXX 

DATE

FIRST ENDORSEMENT  

From:  Commanding Officer, Recruiting Station

To:    Listed Marines

Subj:  MODIFICATION OF ORDERS FOR PERMISSIVE RECRUITER ASSISTANCE        PROGRAM (PRASP)

Ref:   (a) CMC MMEA-11 msg R (Date-time group Z month/yr of msg)

       (b) MCRC Frost Call XXX-97 of XX December 1996

1.  The below listed Marines, per the references, have been accepted for the Permissive Recruiter Assistance Program:

Name





   Period
Last, First MI  
Rank

SSAN

From   -   To

Report to SOI
DOE, John P.
 Pvt

123456789
961216-961230

961231
2.  Your orders are modified to authorize permissive TAD for the period listed in Paragraph 1, at no cost to the government for travel or per diem.  Report time to the School of Infantry is no later than 1800 hours on the date indicated.

3.  (For early termination)  Your original modified report date to SOI has been changed to (specify date).

Signature

RECEIVING ENDORSEMENT

1.  I received these orders at RS______________, (State) at _____ hours on (Date).  I understand that I must report by no later than 1800 hours on (Date) to the Commanding Officer (CO), School of Infantry as contained in my basic orders.

2.  My SRB, HR, DR, and original orders are in my possession for delivery to the CO o

f SOI.

Signature

RECRUIT LEAVE / PRASP CHECKLIST

1.  In your possession you should have your order, medical records, and dental records.

2.  Upon reaching your destination for recruit leave you are instructed to contact your recruiter by telephone or by visiting the local Recruiting Sub-Station.

3.  If you are contacted regarding participation in the Permissive Recruiter Assistant Program (PRASP) you must verify that you do or do not wish to volunteer.  If you do wish to participate you must have or do the following:

    a.  YOU MUST HAVE A SET OF ORDERS IN HAND TO PARTICIPATE.  If you do not have orders you MUST execute the current original orders sending you to SOI/MCT.  No recruiter may give you verbal permission to remain on station (By order of the Commanding General, Marine Corps Recruiting Command).

    b.  Ensure you receive the modified orders stamped ORIGINAL.

    c.  After you receive orders (only after), you may change your travel arrangements to SOI/MCT at your own expense.

    d.  You must ensure that you return to SOI/MCT by the date specified in your Modified Orders.

4. If you do not participate in PRASP, you MUST execute you ORIGINAL ORDERS sending you directly to SOI/MCT.
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