MCRC FROST CALL 040-02 DATED 6 SEPTEMBER 2002
From: Commanding General, Marine Corps Recruiting Command

Subj: PERMISSIVE RECRUITERS ASSISTANCE PROGRAM (PRASP)
POLICY CHANGE

Ref: (a) CMC (M&RA) ltr 1130 MPP-23 of 30 Aug 02
(b) MCO 1130.62B (Command Recruiting Program)

1. Purpose. To reinforce the action required by the Command in
order to affect the implementation of the Marine Corps policy
change described in reference (a).

2. Background. In conjunction with ten days of Boot Leave
after recruit training graduation, PRASP authorizes seven or
fourteen additional days of permissive TAD in the Marine’'s
hometown. PRASP authorization is contingent upon MOS
classification, MOS school seat availability, and expected wait
time to start MOS school. PRASP will be authorized by CMC (MMEA-
11) when all of the following conditions are met:

a. The Marine has been classified into an MOS while
at recruit training and assigned a post-SOI school seat.

b. The Marine’s projected school start date is
at least seven days following the projected graduation date.

c. The Marine and the local Recruiting Station have both
agreed that the Marine will accept PRASP, if offered.

3. Recruiting Station Action (effective immediately)

a. Notify MCRC G-3 Enlisted (Programs), via email, of non
infantry PEF, regular shippers that do not meet either or both
conditions in paragraph 2.c. above. This should be an exception
report and submitted prior to training day fifty one (T-51) in
the recruit’s training cycle.

b. Endorse “Boot Leave”/PRASP transfer orders, and ensure
accountability of all Marines on PRASP.

c. Notify and coordinate with the respective Recruit
Liaison at SOI as soon as it is evident that a Marine’s PRASP
orders will be terminated early.

4. Information. Modifications to reflect this change will be
incorporated in the next revision of reference (b).




5. Points of contact are Maj D. J. Kumbalek or Mr. Styka at
(703) 784-9403 or DSN 278-9403.

W -

D. L. MCMANUS
By direction
Distribution: A
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DEPARTMENT OF THE NAVY
HEADQUARTERS UNITED STATES MARINE CORPS
3280 RUSSELL ROAD

QUGANTICO, VIRGINIA 22134-5103
. IN REPLY REFER TO:

1130
MPP-23

- AUG 3 0 2882

From: Commandant of the Marine Corps

To: Commanding General, Marine Corps Recruiting Command (MCRC)
Commanding General, Training and Education Command (TECOM)
Director, Personnel Management Division (MM)
Director, Plans and Policy Division (MP)

Subj: PERMISSIVE RECRUITERS ASSISTANCE PROGRAM (PRASP) MANAGEMENT POLICY

Encl: (1) Specific Tasks

1. Purpose

a. This policy will manage efficiently the flow of active duty enlisted
Marines through the entry-level training pipeline while maximizing the
opportunity for young Marines to assist recruiters following Recruit
Training. .

b. This policy focuses on the transition of Marines from the Recruit
Depots to the Schools of Infantry. Successful execution requires cooperation
among the Human Resources Development Process (HRDP) stakeholders.

c. This is a HRDP management policy-not a recruiting policy. This
policy does not tell MCRC how to conduct PRASP.

2. Background

a. In conjunction with 10 days leave after graduation from Recruit
Training, PRASP authorizes 7 or 14 additional days of permissive TAD in the
Marine's hometown. PRASP converts what would otherwise be idle time awaiting
training into productive time spent augmenting our recruiting efforts.

b. Young Marines on PRASP following Recruit Training are a critical part
of our yearly recruiting effort. We estimate that these Marines are directly
and indirectly responsible for seven to ten percent of our yearly accessions.
. Therefore, it is in the Marine Corps' best interest to retain PRASP.

c. Once an applicant has started Recruit Training, training that
individual becomes the HRDP's focus of effort. Though PRASP is beneficial to
MCRC, PRASP execution should not interfere with the entry-level training
pipeline.

d. PRASP authorization is contingent upon MOS classification, MOS school
seat availability, and expected wait time to start MOS school. PRASP is
authorized when the following conditions are met:

(1) The Marine has been classified into an MOS while at Recruit
Training and assigned a future dated post-S8SOI school seat, -



-

Subj: PERMISSIVE RECRUITERS ASSISTANCE PROGRAM (PRASP) MANAGEMENT POLICY

-- (2) The Marine's projected MOS school start date is at least seven
days following the projected SOI graduation, and

(3) The Marine and the local Recruiting Station have both agreed that
the Marine will accept PRASP, if offered.

3. Policy .

a. CG TECOM is the main effort. TECOM is the main effort because the
efficient movement of Marines through the training continuum has priority.
Sending Marines on PRASP is subordinate to this effort.

b. DC M&RA and CG MCRC will assist the main effort as reqﬁired.

" ¢. Execution of PRASP will not impact detrimentally entry-level
training; however, Marines will be afforded the opportunity to go on PRASP as
much as possible.

d. PRASP authorization will be annotated on transfer orders before
departing recruit training. Unit diary entries will also reflect PRASP
authorization in the estimated date of arrival.

e. This policy applies to active duty Marines transferring from the
Recruit Depots to the SOIs. This does not preclude other commanders from
coordinatifig with MCRC to allow Marines to go on Permissive TAD during later
stages of entry-level training.

f. Detailed tasks in support of this policy are contained in the
enclosure.

4. This policy is effective 1 October 2002.

5. Point of contact at this Headquarters is Major John Bicknell (MPP-23) at

DSN 278-9361 or commercial (703) 784-9361. &
éARRY;Z :

PARKS
Deputy Commandant for
Manpower and Reserve Affairs

Copy to:
CG MCCDC
CG MCRD/WRR
CG MCRD/ERR
CG TRNGCOM
CO SOI(E)
CO SOI (W)



Specific Tasks

1. 1In order to accomplish the PRASP Management Policy contained in the basic
correspondence, the following tasks are assigned. Commanders may need to
develop more detailed internal procedures.

2. DC M&RA
a. Dir MP. Maintain oversight; coordinate efficiency and improvements.
b. Dir MM

(1) Collect weekly MCTFS/By Name Assignment (BNA)/PRASP data.and run the
Recruit Distribution Model (RDM) no later than recruit training day 53 (T-53).
Provide MOS and PRASP rosters to CG TECOM and CG MCRC as soon as possible.

(2) When the MCTFS/BNA/PRASP data are not sufficient to run the RDM,
notify stakeholders that MOS classification will be conducted the following
week. When this occurs, no one in that Recruit Training graduating class will
be authorized PRASP; they will all report to SOI following "boot leave."

3. CG TECOM

a. In order for the Schools of Infantry to have accurate inbound student
information, ensure that transfer orders and estimated dates of arrival in MCTFS
reflect 0, 7 or 14 days PRASP authorization as appropriate.

b. In order for CMC (MMEA-11) to collect the most accurate MOS
classification data, ensure that critical MCTFS data elements are correct no
later than (T-52). This will require that unit diary entries be run on T-50/51.
Critical MCTFS data elements include: Program Enlisted For (PEF) Code, swim
gualification, ASVAB scores (GT, EL, MM). This will ensure that CMC (MMEA-11)
can do the classification on T-52.

¢. In order for CMC (MMEA-11) to retrieve accurate Recruit Training
graduation rosters, ensure recruits who will not graduate with their series have
their MCTFS Platoon Code data element modified no later than T-50/51.

d. 1In order for CMC (MMEA-11) and CG TECOM to recoup and reuse MOS school
seats, ensure that the BNA System is reconciled by T-58 and T-63. For example:
Post-SOI school seats in BNA are populated with recruit classification data on T-
52. If a recruit becomes injured following classification (between T-52 and T-63)
and will not graduate Recruit Training as previously forecasted, then that
.individual needs to be deleted from BNA so that the school seat is once again
available for the next MOS Classification run. Since classification takes place
on T-52, BNA must be audited NLT T-58 for the next Company graduating to be
assigned forfeited school seats. '

e. As required, educate users and provide BNA technical assistance.

4. CG MCRC

a. Establish a PRASP decision system, and ensure that CMC (MMEA-11) has
access to the PRASP decision information no later than T-52.

b. Endorse "Boot Leave"/PRASP transfer orders, and maintain accountability
of Marines on PRASP. Notify and coordinate with CG TECOM when Marines~decide to
terminate their Leave/PRASP early.

c. As soon as practical, incorporate changes into MCO 1130.62B (Command
Recruiting Program) .
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From: Commandant of the Marine Corps
To: Commanding General, Marine Corps Recruiting Command (MCRC)
»  Commanding General, Training and Education Command (TECOM)
Director, Personnel Management Division (PMD)
Director, Plans and Policy Division (MP)

Subj: PERMISSIVE RECRUITERS ASSISTANCE PROGRAM (PRASP) POLICY

Encl: (1) Specific Tasks

1. Purpose. This policy will manage efficiently the flow of active duty
enlisted Marines through the entry-level training pipeline while maximizing
the opportunity for young Marines to assist recruiters following boot camp.
This policy focuses on the transition of Marines from- the Recruit Depots to
the Schools of Infantry. Successful execution requires cooperation among the
Human Resources Development Process (HRDP) stakeholders.

[N

2. Background

a. In conjunction with 10-days leave after boot camp graduation, PRASP
is an additional 7 or 14 days of permissive TAD in the Marine's hometown.
PRASP converts what would otherwise be idle time awaiting training into
productive time spent augmenting our recruiting efforts.

b. Young Marines on PRASP following boot camp are a critical part of our
vearly recruiting effort. We estimate that these Marines are directly and
indirectly responsible for 7 to 10 percent of our yearly accessions.
Therefore, it is in the Marine Corps' best interest to retain PRASP.

c. Even though PRASP is beneficial to MCRC, once an applicant has
started boot camp, training that individual becomes the HRDP's focus of
effort. PRASP execution should not interfere with post-boot camp training. .

d. PRASP authorization is contingent upon‘MOS classification, MOS school
seat availability, and expected wait time to start MOS school. PRASP is
authorized when the following conditions are met:

(1) The Marine has been classified intc a MOS while at boot camp and
assigned a future dated post-MCT school seat,

(2) The Marine's projected MOS school start, date is at least 7 days
following the projected MCT graduation, and

(3) The Marine and the local Recruiting Station have both agreed that
the Marine will accept PRASP, if offered.

.
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Subj: PERMISSIVE RECRUITERS ASSISTANCE PROGRAM (PRASP) POLICY

3. Policy

a. CG TECOM is the main effort. CG MCRC, Dir PMD, and Dir MP assist the
main effort as required.

b.  This policy is effective 1 October 2002.

c. This policy appliés to active duty Marines transferring from the
Recruit Depots to the SOIs. This does not preclude other commanders within
" TRNGCOM from coordinating with MCRC to allow Marines to go on Permissive TAD
during other stages of training.

d. Our execution of PRASP will not detrimentally impact entry-level:
training; however, Marines will be afforded the opportunity to go on PRASP as
much as possible. . ,

e. PRASP authorization will be annotated on tragpsfer orders before
departing recruit training. Unit diary entries will also reflect PRASP
authorization in the estimated date of arrival.

f. Detailed tasks in support of this policy are contained in the
enclosure.

4. Point of contact at this Headquarters is Major John Bicknell (MPP-23) at
DSN 278-9361 or commercial (703) 784-9361.

GARRY L. PARKS
Deputy Commandant for
Manpower and Reserve Affairs

Copy to:

CG, MCRD (SD) /WRR
CG, MCRD (PI)/ERR
CG, TRNGCOM

Co, SOIE

CO, SOIW



- Specific Tasks

1. 1In order to accomplish the PRASP Policy contained in the basic
correspondence the following tasks are assigned. Commanders may need to
develop more detailed internal procedures.

2. CG TECOM

a. In order for the Schools of Infantry have accurate inbound student
information, ensure that transfer orders and estimated date of arrival in MCTFS
reflect zero, seven or fourteen days PRASP authorization as appropriate.

b. In order for CMC (MMEA-11) to collect the most accurate MOS
classification data, ensure that critical MCTFS data elements are correct no
later than recruit training day 52 (T7-52). This will require that unit diary
entries be run on T-50/51. Critical MCTFS data elements include: Program
Enlisted For (PEF) Code, swim qualification, ASVAB scores (GT, EL, MM). This
is to ensure that CMC (MMEA-11) can do the classification on T-52.

c. In order for CMC (MMEA-1l) to collect accurate boot camp graduation
_information, ensure recruits who will not graduate with their series have
their MCTFS Platoon Code data element modified no later than T-50/51.

d. In order for CMC (MMEA-11) and CG TECOM to recoup and reuse MOS
school seats, ensure that the By Name Assignment (BNA) System is audited to
free up school seats no later than T-58 and T-63. For example: Recruits
classified on T-52 are assigned MOS schools seat in BNA. If a recruit
becomes injured on T-54 or T-60 and will not graduate boot camp on time, then
that Marine needs to be deleted from BNA so that the school seat is once
again available for the next MOS Classification run. Since all
classifications take place on T-52, BNA must be audited NLT T-58 for the next
Company graduating to be assigned forfeited school seats.

e. As required, educate users and provide BNA technical assistance.
3. CG MCRC

a. Establish a pre-boot camp PRASP decision system. Ensure that CMC
(MMEA-11) has access to the PRASP decision information no later than T-52. °
b. Endorse Marines' Boot Leave/PRASP transfer orders, and maintain
accountability of Marines on PRASP. Notify and coordinate with CG TECOM when

Marines decide to terminate their PRASP early.

4. Dir PMD

a. Collect weekly MCTFS/BNA/PRASP data and fun the Recruit Distribution
Model (RDM) no later than T-53. Provide MOS Assigrment Rosters and PRASP
Rosters to CG TECOM and CG MCRC as soon as possible.

b. When the MCTFS/BNA/PRASP data are not sufficient to run the RDM,
notify stakeholders that MOS classification will be conducted the following
week. When this occurs, no one in this graduating class will be authorized

PRASP; they will all report to SOI following boot leave. £

c. Dir MP. Maintain oversight; ccordinate efficiency and improvements.

Encleosure (1)
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- . TECOM ELT CONFERENCE

sPurpose: Provide opportunity for SME from the
MCRDs, SOls, TECOM, TRNG CMD,
and HQMC agencies to discuss/resolve
ELT issues.

» PRASP

» Training Effectiveness: defivering the
right product to the fleet.

=Attendees: MCRD Commanding Officers and key staff
S0l Commanding Officers and key staff
M&RA and MCRC. representation

.zr\-é:re / V\)el cevrie

. TECOM ELT CONFERENCE
WG #1 :
PRASP: Acceptance of a standardize process
Identify potential impacts
Identify resources required to implement
WG#2
Training Issues:’
Tan belt as a graduation requirement at MCRD
CWS Training and PEF
Safety/ORM
. MOLLE
Team Week

. - TECOM ELT CONFERENCE

WG#3
Standardization:
POI's
The Crucible
Swim Week/Lengthened Transition Period

WG#4
Training Effectiveness: -
Mission Accomplishment
Performance Feedback
Returning MCT (MCCS) to MCRD
. Gray belt qualification at ITB
Injury Database




. ISSUE

. Establish a PRASP assignment
process that supports all
stakeholders

. __ PROBLEM

Effects of the current PRASP
assignment process:

« Poor personnel accountability

* MCT rosters finalized 96 hrs prior to start of training

-« Complicates logistics support planning at SQOis -
results in inefficient use of resources

| toT-52

o SOLUTION

* MCRC - Speed-up PRASP decision loop
. M&RA Move MOS classification pomt from T-61 -

e MCRDs
— Audit BNA list prior to graduahon

— Annotate PRASP acceptance on orders prior to
leaving MCRDs :

* Result: Improved accountability, 3 wks lead time for
MCT log planning, more effective use of resources

+ Risk: Potential increase in missed MOS schools seats

W@ # 1 PrAsP

Ly -
"




. 12. NUMERALS
(See also “Tabular Work” and “Leaderwork”)

12.1. Most rules for the use of numerals are based on the general
principle that the reader comprehends numerals more readily than
numerical word expressions, particularly in technical, scientific, or
- statistical matter. However, for special reasons, numbers are
spelled out in certain instances, except in FIC & punc. and Fol. Lit.

" matter.

. 12.2. The following rules cover the most common conditions that
require a choice between the use of numerals and words. Some of
them, however, are based on typographic appearance rather than
on the general principle stated above.

12.3. Arabic numerals are preferable to Roman numerals.

NUMBERS EXPRESSED IN FIGURES

12.4. A figure is used for a single number of 10 or more with the

exception of the first word of the sentence. (See also rules 12.9 and
12.23.)

60 ballots nearly 13 buckets
10 ) about 40 men
24 horses 10 times as large

Numbers and numbers in series

12.5. When 2 or more numbers appear in a sentence and 1 of
them is 10 or larger, figures are used for each number. (See sup-

porting rule 12.6.)

Each of 15 major commedities (9 metal and 6 nonmetal) was in supply.
but Each o{' nine major commodities (five metal and four nonmetal) was in
suppiy.
Petroleum came from 16 fields, of which 8 were discovered in 1956.
but Petroleum came from nine fields, of which eight were discovered in

That man has 3 suits, 2 pairs of shoes, and 12 pairs of socks.

but That man has three suits, two pairs of shoes, and four hats.

Of the 13 engine producers, 6 were farm equipment manufacturers, 6
were principally in the production of other types of machin-
ery, and 1 was not ed in the machinery industry.

but Only nine of these were among the large manufacturing companies,
ax{donlythreewereamongthelargestconms.
. There were three 6-room houses, five 4-room houses, and three 2-room-
cottages, and they were built by 20 carpenters. (See rule 12.21.)

There were three six-room houses, five four-room houses, and three

two-room cottages, and they were built by nine carpenters.

181
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NE CO ORD 1130.

From: Commandant of the Marine Corp
To: Distribution List

Subj: COMMAND RECRUITING PROGRAM

Ref: (a) MCO P1100.72B
(b) MCO P1400.32B
(c) MCO P1610.7D
(d) MCO 1650.19G
(e) MCO P1050.3G
(f) MCO pl1080.35
{g) Guidebook for RS operations (Vol III) dtd 1 Oct 97

Encl: (1) Boot Leave/Annual Leave and Liberty Command Recruiters
(2) Permissive Temporary Additional Duty Commmand Recruiter
(3) Permigsive Recruiter Assistance Program
(4) Reserve Recruiter Aide
(5) Guidelines for use of command Recruiters and Recruiter

- Assistants
(6) Sample Letter of Recognition to the Participant’s
parent Command
(7) Sample Naval Message Requesting PTAD Participation
(8) Sample Naval Message Athorizing PRASP Participation
(9) Sample Orders Modification for PRASP
(10) Recruiter Support program Report Format

1. Purpcse. To provide information and instructions for the
eligibility and the administration of the Command Recruiting
Program (CRP).

2. Cancellation MCO 1130.62A.

3. PBackground. The CRP was established to assist the Marine -
Corps Recruiting command (MCRC) in seeking highly qualified
applicants for enlistment. In previous fiscal years, command
recruiters provided the Marine Corps with over 4,000 enlistments

DISTRIBUTION STATMENT A: Approved for public release; distribution
is unlimited.
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PERMISSIVE RECRUITER ASSISTANT (PRASP)

1. Migsion. Permissive Recruiter Assistants (PRASP) are defined

as Marines assigned to the agsist the recruiting effort in the area
of the RS from which they enlisted. Marines are normally assigned
following "boot leaven" prior to reporting to Marine Combat Training
(MCT). Additionally, Marines can be approved for PRASP between MCT
and their formal school, it is also possible to be authorized PRASP
from the formal school if the Marine is awaiting training. All
PRASP volunteers must first be endorsed by the gaining recruiting
station. Recruiting stations are not required to accept

individuals who have been authorized PRASP.

2. Asgignment. The assignment process differs slightly for each
category of PRASP and are as follows:

a. Pre-MCT (Boot Leave). Marines assigned to this category
are approved via naval message by the Commandant of the Marine
Corps (CMC (MMEA)). This message is also disseminated via e-mail
and facsimile. Each Marine approved must also be accepted by the
Recruiting Station.

b. Post-MCT PRASP. Recruiting stations may request Marines by
name from MCT, who appear on the availability message generated by
CMC (MMERA),. just prior to their graduation. These regquests ARE NOT
submitted through district or MCRC and are considered pre-approved
by CMC (MMEA). This procedure is not the norm and is authorized at
the discretion of the MCRC School of Infantry (SOI) Liaison.

c. t-MCT SF (Awaiting Formal Training). Marines who
have graduated from recruit training and MCT, and are awaiting
training at a formal school, may participate in FRASP. Recruiting
stations are authorized to make direct liaison with the school
house to coordinate this process.

NOTE. The number of approvals from this program is dependent on
the number of individuals already in the training pipeline. The

- October through January months see a-large number of approvals for
PRASP due to training delays, while May through September see the
fewest approvals due to the low number of shippers during the
February through May recruiting period.

ENCLOSURE (3)



