MCRC FROST CALL 015-02 DATED 8 FEBRUARY 2002
From: Commanding General, Marine Corps Recruiting Command

Subj: REALLOCATION OF ENLISTMENT INCENTIVE PROGRAMS AS A RESULT
OF LOADING ERROR IN MCRISS-RS.

Encil: (1) Enlistment Incentive Program Allocations by
Region.

1. Purpose. To notify Regions and Districts of modified
allocations of Enlistment Incentive Programs (EIP), plan.

2. Background. Based on needs of the Marine Corps, Manpower
Plans (MP) allocates enlistment incentive programs to this
command. Current policy for Non Prior Service Regular (NPSREG)
mission requires that 85% of new accessions be shipped with an
EIP, while the remaining 15% are shipped as “open contracts”.
This allows MMEA-11 flexibility in assigning MOS and school seats
through the Recruit Distribution Model (RDM). MCRC allocates
these programs to Regions using a formula that factors expected
pool losses into the equation.

3. Information. This command is correcting, by program, the
errors in the requirements column that were loaded into the
MCRISS-RS programs module at the beginning of FYO02.

4. Action. MCRC Programs Section has adjusted the requirement
and redistributed to each Region the modified enlistment
incentives for the remainder of this FY. Each Region should
coordinate District allocations directly with MCRC, G-3 by COB 11
Feb 02. Final adjustments to the Program Availability Module of
MCRISS, reflecting the new allocations, will be made by COB 12

Feb 02. The enclosure is a by district template that reflects
Regular Fair Share.
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