Subj:  FY01 RECRUITER AIDE PROGRAM BUDGET ALLOCATION AND

       MANAGEMENT PROCEDURES


MCRC FROST CALL 007-01 DATED 01 DECEMBER 2000

From:  Commanding General, Marine Corps Recruiting Command

Subj:  FY01 RECRUITER AIDE PROGRAM BUDGET ALLOCATION AND

       MANAGEMENT PROCEDURES

Encl:  (1) RAM-7 E-mail dtd 13 October 2000

1.  Purpose.  Promulgation of the FY01 Active Duty Special Work-Reserve Component (ADSW-RC) budget thresholds for the Recruiter Aide Program.

2. Information.  The enclosure provides the FY01 Recruiter 

Aide ADSW-RC budget authorization for Marine Corps Recruiting Command.  We experienced great improvement in tracking and utilization of this funding during FY00 through use of the Automated Assignment System (AAS) to produce duty requests and orders for Recruiter Aides.  FY01 will see the implementation of a new system for processing orders for reserve Marines, aptly called the Reserve Order Writing System or “ROWS” for short.  Accordingly, our internal procedures for processing orders will undergo some changes, including decentralization of budget management.  The guidance provided below will serve to begin lower-level visibility for funding issues before the ROWS comes on line.

3.  Action

    a.  Budget

   (1) The FY01 ADSW-RC budget allocation has been established at $3.7M.  Region/district allocations (based on QSN density) for Recruiter Aide funding are as follows:


1st  $ 628,571

8th  $ 680,198


4th    519,032

9th    511,460


6th    610,637

12th   750,102


ERR $1,758,240

WRR $1,941,760

         (2) Budget allocations will be broken out into a quarterly plan as in the past.  Please keep in mind our goal is to reflect at least an 85% obligation rate by June 2001.  Quarterly plans are due to Enlisted Reserve Procurement (Attn: Capt Knox and GySgt Coon) not later than 08 December 2000.

b.  Administration.  With the advent of the new ROWS, regions will play a greater part as fund administrators for the Recruiter Aide program.  The procedures below put a greater emphasis on the regional level of the chain of command for visibility of this funding. 

    (1) Regions and/or districts will continue to track their Recruiter Aide funding on the local database provided to them during FY00.  The local database will track the Recruiter Aides by name and assist the districts in determining availability of monies prior to submitting requests for orders.

    (2) The official budget obligations will be tracked using reports produced from the AAS by the Reserve Procurement Section at MCRC.  Reports will be produced on no less than a quarterly basis and distributed to each region for review and further dissemination to the district level.  Districts will then ensure all personnel and duty dates listed on the AAS report are accurate.  Discrepancies will be forwarded to MCRC via the region for correction.  Requests for adjustments to duty dates must have all supporting documentation included.  

    (3) Requests for additional funding at the district level will be routed to the respective region for approval.  Regions may redistribute funding between districts (up to the regional authorization level) as required.  Although manday tracking is still required for budget request projections and recruiter aide to contract ratios, regions are authorized to obligate funding up to their allocated amount, regardless of the numbers of mandays performed.  Regions requiring additional funding will submit their request to the MCRC Enlisted Procurement Section for review.

    (4) ADSW Midyear Review is scheduled for the final week of Jan 2001.  Additional information regarding submission of requests for additional funding will be forwarded under separate cover.)  

4.  Cancellation.  This Frost Call is cancelled 30 Sep 01.

5.  Point of contact is Capt E. S. Knox or GySgt B. J. Coon, MCRC Enlisted Reserve Procurement, at Commercial (703)784-9403 or DSN 278-9403.

                              S. B. WITTLE

                              By direction

Distribution:  A
From: Patin Maj Matthew [PatinM@manpower.usmc.mil]

Sent: Friday, October 13, 2000 9:19 AM

To: Coon GySgt Brenda J

Subject: FY 01 BUDGET AUTHORIZATION

GySgt Coon

The following is MCRC's ADSW Authorization for FY-01:

MPMC           $442,000

RPMC           $3,700,000

O&M             $284,000

S/F

Maj Patin

Enclosure (1)

                                                            ENCLOSURE (1)
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